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TRADITION MEETS 
INNOVATION
Developing cutting edge TCM solutions

EXTENDING 
OUR REACH
Eu Yan Sang goes global
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www.euyansang.com 

Australia • China • Hong Kong • Indonesia 
Macau • Malaysia • Singapore • USA

SUSTAINABLE 
FUTURE
Spreading our care to nature
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MODERNISING
TRADITIONAL 
HEALTHCARE
Eu Yan Sang has come a long way since 
its inception. With a focus on quality and 
innovation, it is now a brand that is not only 
able to go the distance but stand the test of time.

corporate profile
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The Present
Listed on the Singapore Exchange, 
Eu Yan Sang International Ltd (EYSI, 
the Group) is a global leading 
integrative healthcare and wellness 
company with a strong foundation in 
traditional Chinese medicine (TCM). 
As an industry leader, and one of the 
largest TCM groups in South East Asia, 
the Group is at the forefront of adopting 
a modern and scientific approach in the 
production and retailing of both TCM 
and wellness products. 

The Group’s ability to control the 
total supply chain – from the sourcing 
of its raw materials to the production 
and distribution of its products and 
the provision of treatments gives the 
Group an excellent competitive edge in 
the industry.

Currently, the Group offers 
more than 300 products under the 
Eu Yan Sang brand name and over 
1,000 different types of Chinese 
herbs and other medicinal products. 
Manufacturing activities are carried 
out in two of its GMP-certified (Good 
Manufacturing Practices) factories 
located in Hong Kong and Malaysia. 
Eu Yan Sang’s wholly-owned Australian 
subsidiary, Healthy Life Group Pty Ltd, 
operates a chain of 89 HealthyLife 
stores and a distribution business 
which is one of the largest health food 
distributors in Australia. This business 
has over 25 years of experience, 
supplying in excess of 3000 product 
lines from 170 suppliers to more 
than 500 retailers in the health food, 
pharmacy and grocery retail segments. 

1 South Bridge Road's 
outlet before the revamp 
in the 1980s

2 Herbalists at work
3 Eu Yan Sang constantly 

innovate, setting new 
benchmarks for the 
industry along the way

4 Caring for mankind 
through generations

The Past
The first Eu Yan Sang shop opened 
in Gopeng, Perak, Malaysia in 1879. 
Founder Eu Kong helped tin mine 
workers nurse their health from opium 
dependency and suffering due to poor 
living conditions. “Yan Sang”, meaning 
“Caring for Mankind”, has been the 
priority in all its businesses since 
its inception. 

2
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mission statement
To care for mankind by helping 

consumers realise good 
lifelong health

vision statement
To be a global integrative healthcare 
and wellness company with a strong 

foundation in traditional 
Chinese medicine

core values
Caring, Quality, Responsibility, 

Progressiveness and Leadership

3

Eu Yan Sang 
continues to pioneer 
new healthcare 
solutions leveraging 
on modern 
technolog y and 
quality standards

As of 30 June 2012, the Group 
has an extensive distribution network 
comprising 299 retail outlets in 
Australia, China, Hong Kong, Macau, 
Malaysia and Singapore. Its products 
are available in drugstores, pharmacies, 
medical halls, hospitals, supermarkets, 
convenience stores, health clubs 
and spas worldwide. The Group also 
operates a chain of 24 TCM clinics 
in Singapore and Malaysia, and two 
Integrative Medical Centres in 
Hong Kong.

The Future
Driven by the vision to help all 
people around the world to realise 
good lifelong health, the Group has 
expanded its expertise into other 
medicinal sciences. It continues to 
pioneer new healthcare solutions, 
leveraging on modern technology and 
quality standards. The Group aims to 
shift from therapeutic to preventive 
healthcare, going beyond TCM.

Eu Yan Sang will continue to chart 
new territories, forge new alliances 
and launch new products and services 
that would win the heart and mind of 
consumers around the world. 

4
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chairman’s message

Dear stakeholders,

On behalf of the Board of Directors, 
I am delighted to share with you 
our financial performance for the 
financial year ended 30 June 2012 
(FY2012). In FY2012, Eu Yan Sang 
International Ltd (EYSI, the Group) 
achieved its 12th consecutive year of 
record sales, growing by 9% to S$290 
million. However, our Operating Profit 
decreased to S$24 million as we 
incurred higher operational expenses 
in our expansion activities in Australia 
and China and our core countries’ faced 
cost pressure, especially on rents. 

In light of the Group’s performance, 
the Board proposed a first and final 
dividend of one (1) cent and a special 
dividend of one (1) cent for a total of 
two (2) cents per share (first and final 
dividend of one (1) cent and special 
dividend of 1.2 cent per share for 
FY2011 totalling 2.2 cents per share). 
The proposed dividend is subject to the 
approval of our shareholders during the 
upcoming Annual General Meeting.

The past year has been significant 
in a number of ways. 
• In September 2011, the Group 

completed an acquisition of the 
property located at Shum Tower, 
No. 268 Des Voeux Road Central, 
Sheung Wan, Hong Kong (the 
Property) for HK$149.8 million. 
While the property is currently 
leased out, we intend to use the 
space as a flagship store in the near 
future. We believe that managing 
the Group’s real estate needs in the 
important Hong Kong market will 
continue to be a challenge.

• In November 2011, the Group 
completed our first major financing 
event since our initial IPO in 2000 
via the issue of S$25 million 
unsecured notes due 2016 and 22 
million five-year warrants each 

Words of
Wisdom
EU YAN SANG CHAIRMAN ROBERT EU 

ON THE GROUP'S PERFORMANCE
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carrying the right to subscribe for 
one (1) new share with Strike Price 
of S$0.83. Despite medium term 
interest rates being higher at present 
than short term interest rates, we 
recognised the need to secure long 
term capital in order to finance 
the Group’s growth strategies. We 
would like to thank our new financing 
partners for their support.

• In February 2012, the Group 
acquired certain business assets 
(referred to as the Healthy Life Group) 

 and undertakings from the 
Administrators of Healthzone 
Limited (HZL). HZL has been an 
associate company of the Group 
since FY2010 and contributed about 
2.5% of FY2011's net profit. HZL 
went into Receivership in November 
2011, giving EYSI an opportunity to 
buy certain assets. 

• The Group also took an impairment 
charge for our investment in HZL 
in the amount of S$8.8 million. In 
general, our investment properties 
across the region have seen 
appreciation in value, hence, partially 
offsets the impairment charge in HZL. 

The acquisition of Healthy Life 
Group provides a ready platform for 
EYSI to expand into the Australian 
market and will strengthen the Group’s 
strategic positioning as a regional and 
global integrative healthcare player. 
We welcome our new team members 
and business partners in Australia 
and are pleased with the progress and 
positive energy that has been injected 
into HealthyLife operations. We note 
however that the business we acquired 
is currently loss-making and negatively 
impacted the Group’s Operating Profits 
in FY2012. The business is on track to 
achieve a break even run rate during 
FY2013.

I would like to take this opportunity 
to welcome a new member of our 
Board of Directors. Ms. Ng Shin Ein 
was appointed as an Independent 
Director with effect from 28 October 
2011. Ms. Ng is a member of the 
Audit, Compensation, Nominating 
and Strategic Direction Committees. 
Ms. Ng is a Senior Advisor with Blue 
Ocean Associates Pte Ltd, a Pan-Asian 
private equity and strategic advisory 
firm. Prior to Blue Ocean, Ms. Ng was 
with the Singapore Exchange, where 
she was responsible for developing the 
capital market in Singapore. In addition, 
Mr. Matthew J. Estes, Independent 
Director, was elected as the Chairman 
of the Compensation Committee with 
effect from 28 October 2011.

I would also like to take this 
opportunity to share with our 
stakeholders that our Group Chief 
Executive Officer, Mr. Richard Eu, 
was honoured as the Ernst & Young 
Entrepreneur Of The Year 2011 
Singapore Award. Richard represented 
Singapore in the international category 
of this award in Monte Carlo, Monaco 
in June 2012. Congratulations again to 
Richard for his energy and vision. 

The Group has benefited from 
the growing affluence of consumers 
becoming more concerned about 
their well-being, and trying to live a 
healthier lifestyle. While traditional 
Chinese medicine has a long history of 
use, new adopters are learning about 
how to use it in their own lifestyle 
and wellness goals. We continue to 
develop new business lines which will 
leverage Eu Yan Sang’s trusted position 
amongst consumers, a growing interest 
in natural and healthy alternative 
treatments, and a modern approach 
to the development of distribution 
platforms and retailing of products.

1 Cinnamon Bark
2 Deer Velvet
3 Eucommia Bark
4 Ginseng

Bak Foong Pill 
Made from an ancient formula 

using precious herbs, 
Eu Yan Sang Bak Foong Pill 
was launched in Asia in the 
1930s and has been known 

through personal experiences 
for generations as a woman's 

wellness supplement. Regular 
consumption can help to 

strengthen the body, improve 
the complexion and promote 

youthfulness. 

HEALTH TIPS
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1 42 3

The past years have not been 
possible without the diligence and 
enthusiasm shown by our team of 
employees and business partners. 
I would like to thank the executive 
team and all our employees for their 
hard work and dedication. I would also 
like to thank our customers, partners, 
suppliers, the Board and shareholders 
for their continued support. 

ROBERT EU
CHAIRMAN
17 September 2012

EU YAN SANG INTERNATIONAL LTD   5 ANNUAL REPORT 2012



group ceo’s message

Man with
A Vision

EU YAN SANG GROUP CEO 

RICHARD EU SHARES VALUABLE INSIGHTS 

ON STRATEGIES TO GROW THE BUSINESS
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Dear stakeholders,

I'm pleased to report that in spite of 
many challenges, we were able to make 
progress in FY2012. We recorded the 
12th consecutive year of top line growth 
since our IPO in 2000, giving a CAGR 
of 12.3%. In our core markets of Hong 
Kong, Malaysia and Singapore we have 
continued to gain sales and open new 
stores. We have also expanded in China 
and Australia.

In China, FY2012 marks our 
third year of retail presence there. 
It was also the year when we grew the 
most, moving from four stores to 16 
within the year. We were able to do so 
because we managed to increase the 
number of products we could offer for 
sale in the stores. Although the retail 
stores are not yet profitable, the rate of 
losses has been declining and we see 
this as a positive trend.

As for Australia, the acquisition of 
the retail stores and distribution centre 
of Healthzone Limited in February this 
year, gave us immediate entry into the 
health food market there. As one of 
the largest chains with 89 stores today, 
we shall have a platform for the Group 
to broaden and expand our product 
offerings and open up new business 
opportunities.

These efforts have enabled us 
to grow from 185 to 299 stores in 
FY2012. Since end June 2012, we have 
increased to 303 stores as of the date 
of this report. 

FY2012 also presented us with 
challenges. In November 2011, we 
had to write off our investment in 
Healthzone Limited, as it went into 
Administration and Receivership. 
Further, although Asia was largely 
spared from the Eurozone crisis, the 
lack of consumer confidence in our 
home markets translated into slower 
growth. Costs continued to escalate, 
in particular on rentals, where we 

experienced huge increases upon lease 
renewals, at a rate which was much 
higher than the rate of sales growth. 
This pushed our operating costs up in 
spite of our improved gross margins 
and caused our Operating Profits to 
decline.

Going forward, we shall continue 
to pursue measured growth with our 
two pronged strategy of building a 
brand and backing it with science. 
Our branding efforts help to 
differentiate us from our peers and we 
hope to have a better understanding of 
our customers' needs to enhance brand 
loyalty. At the same time, to ensure 
that we can deliver on the promise of 
high quality, we have built up a base 
of knowledge in the ingredients and 
processes that go into our products 
and use the latest available technology 
to combine traditional knowledge with 
modern science.

With the Australian acquisition, 
we have added two more product 
categories — personal care and 
nutritional supplements.

On the clinic front, we are happy 
to reach a milestone of 10 years since 
the founding of Eu Yan Sang Integrative 
Health Pte Ltd (EYSIH). During this 
time, we have built one of Singapore's 
largest chains of traditional Chinese 
medicine (TCM) clinics from scratch. 
We have served over one million 
patients during this time and have 
built up a reputation of high clinical 
standards to the level where allopathic 
practitioners can work together with 
our physicians. 

As we move deeper into FY2013, 
we are excited by the prospects 
awaiting us. We firmly believe that 
we are in a business sector which 
will grow in spite of the economic 
conditions prevailing because of 
demographics and the need for natural 

health solutions. China's burgeoning 
consumerism offers opportunities as 
maintaining good health is one of their 
main concerns.

Finally, stakeholders will note that 
we have added several management 
personnel this year. Our growth and 
continued success is dependent 
on both the new and existing loyal 
employees who have been with us 
for many years. We would also like to 
thank our customers, suppliers and 
key stakeholders for supporting us 
to maintain our position as a pioneer 
and leader in the natural healthcare 
industry.

RICHARD EU
GROUP CHIEF EXECUTIVE OFFICER
17 September 2012

Bo Ying Compound 
Bo Ying Compound is an 

ancient formula trusted for 
generations. It is a remedy for 

paediatric discomforts like 
restlessness at night, diarrhoea, 

poor appetite, cold, cough, 
phlegm, vomiting of milk, 

excessive air in the stomach.

HEALTH TIPS

02
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FY2008* FY2009* FY2010* FY2011* FY2012

$'000 $'000 $'000 $'000 $'000

Revenue 208,504 222,465 244,715 266,330 289,925

Gross Margin  104,563  113,575  124,453  135,029  147,879 

Gross margin % 50% 51% 51% 51% 51%

Operating profi t  18,966  20,272  23,266  31,436  24,394 

Operating profi t margin % 9% 9% 10% 12% 8%

Profi t before tax  15,212  17,998  24,111  33,462  20,825 

Tax expense (4,663) (5,048) (4,623) (8,090) (4,332)

Profi t after tax 10,549 12,950 19,488 25,372 16,493

Discontinued operations (5,295)  –  –  –  – 

Profi t for the year 5,254 12,950 19,488 25,372 16,493

Net profi t margin 3% 6% 8% 10% 6%

Current ratio  1.3  1.5  1.7  1.7  1.4 

Net tangible assets per share (in cents)  20.4  21.7  24.8  27.4  29.8 

Net asset value per share (in cents)  20.4  21.7  25.0  27.5  30.5 

Earnings per share (in cents)

- Basic  1.22  2.98  4.47  5.77  3.71 

- Diluted  1.21  2.98  4.46  5.71  3.68 

Dividend paid per share (in cents) 1.66 1.66 1.83 2.08 2.20

Return on shareholders' equity (%) 5.9% 13.8% 17.9% 20.8% 12.2%

Return on total assets (%) 3.4% 8.4% 11.0% 12.6% 6.1%

Total assets  157,278  154,525  176,364  201,011  268,232 

Total liabilities  68,581  60,379  67,549  79,188  133,021 

Net tangible assets  88,671  94,121  108,153  121,113  132,260 

Shareholders' equity  88,579  94,007  108,596  121,469  134,751 

CREATING 
GREATER 
VALUE
A look into the Group's performance 
for the year.

five-year financial highlights

*  Restated as a result of the adoption of Amendments to FRS 12 and bonus issue in 2010
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 208.5 222.5 244.7 266.3 289.9  20.4 21.7 24.8 27.4 29.8

 144 154 162 185 299  1.66 1.66 1.83 2.08 2.20

Compound Annual Growth 
Rate 
for revenue for 12 years

Total Dividend Payout 
since 2001 (in S$mil)

Shareholders’ EquityAverage Dividend Payout 
for 11 consecutive years

12% 

>49% 

$61.9m

$135m

Turnover 
(S$'M)

Net Tangible Assets per Share 
(cents)

Dividend Paid per Share 
(cents)

Number of Retail Outlets

FY2008 FY2009 FY2010 FY2011 FY2012 FY2008 FY2009 FY2010 FY2011 FY2012

FY2008 FY2009 FY2010 FY2011 FY2012 FY2008 FY2009 FY2010 FY2011 FY2012
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88 Retail Outlets

Our latest addition to the Eu 
Yan Sang family – HealthyLife 
Fountain Gate store in 
Melbourne to be opened in 
September 2012.

16 Retail Outlets

Tracing our roots back to 
our founder's (Eu Kong) 
birthplace, we opened a 
retail – museum concept 
store in Lingnan Tiandi, 
Foshan, Guangzhou.

54 Retail Outlets
2 Integrative Medical 
Centres

Hong Kong launched a series 
of infant care products and a 
new microsite to educate busy 
parents on better healthcare 
for their babies.
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operations review

EXTENDING 
OUR REACH
Eu Yan Sang aims to leverage on our core competencies 

to grow beyond therapeutic into natural and preventive healthcare. 
This is one brand that is certainly set to go places.

A S AT 30 JUNE 2012
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50 Retail Outlets
2 Premier TCM Centres
19 TCM Clinics

New range of bottled bird's 
nest in Singapore. Bottled 
bird's nest has been one 
of the Group's best selling 
products since 2003.
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2 Retail Outlets

Our flagship product – 

Bo Ying Compound remains 
the top seller in Macau.

89 Retail Outlets
3 TCM Clinics

Our retail outlets have 
expanded and are still growing 
by the day. The exquisitely 
packed Chinese New Year 
hampers were highly sought 
after during the festive period. 
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FY2012 FY2011  Change

Retail S$231.3 million S$219.9 million 5%

Wholesale S$38.3 million S$28.0 million 37%
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FY2012 Financial Results Overview

The Group’s FY2012 revenue grew 9% year-on-year 
with higher sales in all core markets - Hong Kong, 
Malaysia,Singapore, and contribution from the newly 
acquired Australian business which was incepted in 
February 2012.  Excluding this new business, the 
Group’s revenue grew by 5%.  The Group's FY2012 
gross margin, at 51%, is maintained at a similar level 
as in FY2011.  

The Group’s FY2012 operating profi t however 
dropped 22% largely due to rising rentals and 
salaries in its core markets, as well as operating losses 
incurred in Australia.  As a result of these higher 
expenses and the operating loss in Australia, the 
Group’s FY2012 net profi t decreased 35% year-on-
year to S$16.5 million.

The Group’s retail segment improved 
5% year-on-year.  Excluding the 
retail sales contribution from the new 
Australian business unit, the retail 
sales growth is a moderate 2% year-
on-year due to softness in the retail 
environment of its three core markets – 
Hong Kong, Malaysia and Singapore.

On a positive note, wholesale 
performance improved in all three 
markets with revenue improving 23% 
year-on-year, while the newly acquired 
Australian business contributed an 
increase of 14%.   

operations review

2

1

1 Infant Care range 
retailing in Mannings, 
Hong Kong 

2 South Bridge Road 
Flagship Store, 
Singapore

EU YAN SANG INTERNATIONAL LTD   12 ANNUAL REPORT 2012
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Bird's Nest 
Eu Yan Sang Bottled Bird’s Nest 

Series are specially prepared 
from superior quality royal 

bird’s nest. It is vacuum- 
packed to seal in the freshness 

and does not contain any 
preservatives, artifi cial colouring 

and fl avouring. It is the best 
rejuvenating supplement for 

people of all ages.

HEALTH TIPS
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Eu Yan Sang Centre, 
Yuen Long Hong Kong

The Group has two Good 
Manufacturing Practices (GMP) 
certifi ed factories, one in 
Hong Kong and one in Malaysia.

Hong Kong Factory

The Hong Kong factory, with a total 
floor area of 99,400 sq ft, is the first 
fully GMP-accredited traditional 
Chinese medicine (TCM) factory 
in Hong Kong.  It was awarded 
certifications from the Therapeutic 
Goods Administration (TGA) of 
Australia, the ISO9001:2008 by Hong 
Kong Quality Assurance Agency, and 
the GMP Certificate for Manufacturer 
(Proprietary Chinese Medicines) 
from the Chinese Medicines Traders 
Committee of the HKSAR.

Its GMP manufacturing process 
comprising of herbs processing, dust-
free TCM production and packaging, 
is automated, enabling enhancements 
in both product quality and production 
efficiency. The Group has also 
made key investments in procuring 
production and testing equipment.

 Its factory has established 
a comprehensive documentation 
system to record, align, and control the 
manufacturing process and environment. 
Keeping to the highest standards, 
it employs independent laboratories 
to undertake safety tests and runs 
in-house experiments to ensure 
consistency of quality and efficacy.

 Clinical trials are conducted in this 
factory to provide scientific evidence 
of its product quality. Through the 
deployment of scientific procedures 
and equipment, Eu Yan Sang’s products 
are assured of quality, safety and 
efficacy.

Malaysia Factory

With a total floor area of 18,500 sq ft, 
the factory is equipped with modern 
and automated machinery and 
complies with the relevant GMP 
regulations in Malaysia.

It obtained the Malaysia Ministry 
of Health's GMP certification in 
September 1997 and was awarded the 
ISO 9001 international accreditation in 
March 2001.

 Established in 1980, this factory 
has since expanded into manufacturing 
of traditional pills, capsules and 
powders, as well as the packaging of 
soups and teas. This state-of-the-art 
factory is equipped to produce the best, 
most effective and most consistent 
herbal formulas.  By maintaining 
precise levels of pressure, time and 
temperature, this high-tech process 
delivers superior quality natural herbs 
with consistent purity and efficacy.

EU YAN SANG INTERNATIONAL LTD   13 ANNUAL REPORT 2012



operations review

C
LI

N
IC

S

This business sector has grown steadily with a team of 
certified physicians, supported by customer-oriented 
clinic assistants. The team of physicians are well-
recognised with qualification and experience in various 
areas of health conditions. The total clinic staff strength 
stands at 156. 

In FY2012, the Group added one new general TCM 
clinic in Singapore, bringing the total number of clinics 
and Integrative Medical Centres to 26.

FY2012 FY2011 Change

Clinic S$17.2 million S$15.9 million 8%

Country General 
TCM 
Clinic

Premier 
TCM 

Centre

Integrative 
Medical 
Centre

Singapore 19 2 -

Malaysia 3 - -

Hong Kong - - 2

Total 22 2 2

2

1

Revenue of the clinic segment grew 8% year-on-year, primarily driven 
by the higher sales from the Singapore market which displays a growing 
trend of consumers turning to traditional Chinese medicine (TCM) as 
complementary to Western medicine.
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The operation and management 
of the Group’s clinics are far from 
traditional.  The clinics use modern 
technology, as in Western clinics, 
that accurately dispenses patients’ 
medicine. 

The Group’s subsidiary in 
Singapore, Eu Yan Sang Integrative 
Health Pte Ltd (EYSIH), has improved 
its clinic management system and 
put in place a phone-booking system 
for appointments. With an SMS alert, 
patients do not need to queue too 
long for their consultation. This quality 
service has improved customers’ 
satisfaction tremendously. 

EYSIH celebrated its 10th 
anniversary with a community 
programme by adopting Thye Hua 
Kwan Moral Society (THK) as its 
beneficiary.  Donation boxes have 
been placed in the clinics and 
commemorative umbrellas are put 
on sale. On the total sum raised, 
EYSIH shall make an additional 
10% contribution. EYSIH will play a 
significant role in Thye Hua Kwan’s 

home help program by providing 
herbal dishes for the beneficiaries. This 
programme started in June and will end 
in December 2012. 

The Group also promoted TCM 
education to the next generation. 
Health talks and forums are regularly 
hosted in its clinics across the three 
core markets. The Group started the 
first TCM scholarship in Singapore 
since July 2008 to nurture future 
talents for the TCM industry. After 
graduation, the scholars will undergo 
the Eu Yan Sang Residency Programme 
for at least a year. The first batch of 
resident physicians will be completing 
the programme in July 2012 and will be 
practicing in the clinics.  

Over the last 10 years of TCM 
clinic operations, the Group has 
identified an encouraging trend in the 
change of patient profile – from older, 
Chinese-speaking to non-Chinese and 
younger English-educated patients.

1 Elderly-friendly 
TCM clinic, 
Singapore

2 Child-friendly 
TCM clinic, 
Singapore

3 Friendly staff at 
Eu Yan Sang TCM 
clinic 

4 Eu Yan Sang 
Integrative 

 Medical Centre, 
Hong Kong

3

4
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Product Name Purpose FY2012 
(S$ ’m)

FY2011 
(S$ ’m)

% 
Change

Bo Ying 
Compound

Infant's health 30.7 25.0 23

Bottled Bird’s 
Nest

General health 
maintenance

23.1 26.9 (14)

Bak Foong Pills Women's health 15.4 15.1 2

Essence of 
Chicken

General health 
maintenance

9.8 9.2 7

Lingzhi Cracked 

Spores

Improves 

immunity

9.8 9.7 1

TOTAL 88.8 85.9 3

operations review
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New Products

On average, the Group introduces 
about 10 new products every year.  
In FY2012, one of the more noteworthy 
new products, launched in Hong Kong, 
is the first-ever Sugar Free Infant's 
Digestive Support Formula. This 
product is a natural herbal extract 
concentrate that helps infant to clear 
digestion problems.

The Group sees potential in cross 
selling Eu Yan Sang and HealthyLife 
products across its existing markets.  

1 Ready to Drink
 Herbal Tea Series 
2 Yen Bird's Nest 

Series
3 PRONATURE 

Himalayan Rock 
Salt 

4 PRONATURE 
Organic Raw Cane 
Sugar

5 Yang Sheng Le 
Series

6 Bod Travel Size 
Shampoo and 
Conditioner

7 HealthyLife 
Coconut Oil

8 Range of HealtyLife 
health supplements

3
4

1

6

The Group’s top fi ve products contributed 30.6% to its annual turnover.  
FY2012 turnover for these products grew 3% year-on-year.  Sales for 
Bo Ying Compound surged 23% as the Group was able to sell more in its 
China market.  Sales of Bottled Bird’s Nest declined as a result of tighter 
control of bird’s nest import to China. 

5

2
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New Market - Australia

In FY2012, the Group acquired the 
HealthyLife business in Australia, 
comprising a distribution business as 
well as a network of company-owned 
and franchise retail stores. It distributes 
and sells health foods, supplements 
(vitamins, minerals, probiotics) sports 
nutrition, personal care and related 
natural or organic products, supported 
by naturopaths and nutritionists’ advice. 
Since the acquisition in February 2012, 
it has contributed S$11.2 million to 
the Group’s FY2012 turnover, which 
represented 4% of the Group's revenue.  
The acquisition brought 24 company-
owned and 64 franchised outlets to 
the Group's retail network (as at 
30 June 2012).

This wholly-owned subsidiary 
of the Group owns a number of 
proprietary brand including Natural 
Alternative products (supplements, 
food, skin and body care products), 
Bod (premium skincare and beauty 
products) and HealthyLife (health food, 
drinks and supplements).   

The focus over the initial months 
has been to stabilise the business and 
rapidly improve financial performance, 
reducing costs and growing sales. 
Attention is now shifting towards 
expansion, with the first new store to be 
opened in Melbourne in September 2012. 

N
EW

 M
A
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N
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O

N
There are potential growth 

opportunities (new stores as well as 
acquisition) that will accelerate the 
improvement in profitability through 
higher sales revenue and better 
leverage of central overhead costs. 

Its product range is currently 
under review with many new products 
introduced and a number of poorly 
performing brands discontinued. 

The acquisition of the HealthyLife 
business provides a ready platform for 
the Group to expand and broaden its 
product penetration into Australia. It 
has also enabled the Group to be closer 
in realising its vision of becoming a 
truly global integrative healthcare and 
wellness group.

Rapid Expansion of China Market

China, though not entirely a new 
market for the Group, has grown 
substantially within FY2012.  From 
four outlets at the beginning of the 
financial year, the Group added 12 
new outlets, with more outlets outside 
of Guangdong province, in Hainan, 
Shanghai, Qingdao and Suzhou.  

This rapid increase in retail 
stores is due to the Group’s ability to 
overcome product registration issues, 
hence growing the number of product 
offering to cater to this affluent market. 

While setting up more outlets will 
increase expenses at a faster pace than 
revenue growth in the short term, the 
Group believes these new outlets will 
contribute to its bottom line in the 
long run.

7

8
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investor relations

1 CORPORATE UPDATES – 
The Group proactively 
disseminates accurate, up-to-

date and relevant information to 
the community, both on SGX and its 
website. The website is an important 
channel to feature corporate updates, 
financial data and digital versions 
of its annual reports. Apart from 
mandated and quarterly financial 
announcements required by SGX, the 
Group also shares insights with the 
investment community through press 
releases. 

ENGAGING WITH THE 
INVESTMENT 
COMMUNITY
Eu Yan Sang International Ltd (EYSI) 
believes in maintaining a strong 
relationship through constant 
communication and engagement with its 
stakeholders and investment community. 
The managment believes that such 
engagement is one means of ensuring a 
high standard of corporate governance to 

protect the interests of its stakeholders.
The commitment to ensure accurate 

disclosure and timely corporate and 
financial announcements demonstrates 
the Group's greater transparency. EYSI also 
allows the investment community to easily 
access information in order to evaluate and 
make cognisant investment decision.

3 ANALYST ENGAGEMENTS – 
When quarterly financial reports 
are announced, the management 

meets analysts to provide an in-depth 
understanding of its operations and 
business model. During the year, 
coverage was initiated and research 
reports were written by Standard 
Chartered, UOB KayHian and DMG 
Research Houses. 

2 ANNUAL GENERAL MEETING 
(AGM) – The Group's yearly 
AGM provides a two-way 

platform for its stakeholders and 
management to meet face-to-face. 
During such meetings, management 
and Board members will be able to 
answer queries regarding the current 
and future directions of the business, 
explain executive decisions made and 
address concerns its stakeholders 
might have. 

Investor Relations Calendar (Financial Year 2012)

Date Events Organiser

Jul 2011 Non Deal Roadshow (London) Standard Chartered

Oct 2011 Investor Conference UOB KayHian 

Nov 2011 1Q2012 Results Briefing Eu Yan Sang

Jan 2012 Investor Conference DMG

Jan 2012 Investor Conference (Los Angeles) JP Morgan

Feb 2012 HY2012 Results Briefing Eu Yan Sang

May 2012 3Q2012 Results Briefing Eu Yan Sang

May 2012 Non Deal Roadshow (New York) Standard Chartered

May 2012 Non Deal Roadshow (London) Standard Chartered

Jun 2012 Investor Conference Standard Chartered

Aug 2012 FY2012 Results Briefing Eu Yan Sang

Sep 2012 Investor Conference DMG
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4 MEDIA ENGAGEMENTS – 
Whether on quarterly financial 
results or other business news, 

EYSI engages local and overseas 
media proactively to give insights 
on the Group's performance and its 
developments.

5 FUNDS ENGAGEMENTS – 
Apart from retail investors, the 
Group also actively engages fund 

managers from assets management 
companies. The Group believes it can 
grow its business sustainably and aims 
to attract strategic investors.

6 INVESTOR CONFERENCES 
AND ROADSHOWS – 
To maintain attention from 

institution investors, the Group 
actively participated in investor 
conferences and roadshows. 
In FY2012, it participated in the 
investor conferences in Singapore 
organised by DMG, Standard Chartered 
and UOB Kay Hian, and also in Los 
Angeles organised by JP Morgan.

7 PLANT / SITE VISITS – 
The Group is committed to 
conducting tours of its facilities 

for interested analysts, institutional 
investors and members of the media 
when the opportunity presents itself. 
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NURTURING 
TEAM SPIRIT

Learn more about the management and team that continues to 
pave the way forward and inspire Eu Yan Sang to greater heights.

board of directors

1

5

6

2

4

3
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1. Robert Eu
chairman, executive director & 

group managing director, china 

Mr. Robert Eu was appointed to the 
Board as a Non-Executive Director 
on 24 January 1997 and has been re-
designated as Executive Director and 
Chairman of the Board of Directors 
with effect from 1 March 2011. In 
addition, he has been appointed by 
the Board as the Group Managing 
Director, China and is responsible for 
the business growth in China. Mr. 
Robert Eu is proposed for re-election 
at the Company’s Annual General 
Meeting to be held on 30 October 
2012.
 Mr. Robert Eu is also an Advisory 
Director at WR Hambrecht+Co, a US-
based investment bank with which he 
has been affiliated since 1998, serves 
as a board member of Sgoco Group, 
Limited (Nasdaq: SGOC) and Top 
Tier Capital Partners, a private equity 
asset management firm.
 From 1993 to 1998, Mr. Robert 
Eu was a Managing Director of H&Q 
Asia Pacific, a leading Asian private 
equity firm. From 1992-1993, he was 
the Business Development Manager 
for Eu Yan Sang (Hong Kong) Limited. 
Robert was also with Citibank NA 
Hong Kong. He graduated with a 
Bachelor of Arts in History from 
Northwestern University, USA.
 
Past directorships in listed company 
for the last three years: None

2. Richard Eu
group chief executive officer 

Mr. Richard Eu is responsible for the 
overall corporate development and 
management of the Eu Yan Sang 
Group since 2001. Prior to this, 
he worked in merchant banking, 
investment management, stock 
broking, computer distribution and 
venture capital before becoming 
the Group General Manager of Eu 
Yan Sang Holdings Ltd (EYSH) in 
1989. EYSH was the owner of the 
Eu Yan Sang business in Singapore 
and Malaysia at that time. In 1993, 
Richard organised a management 
buyout of the business and in 1996 
it was merged with the Eu Yan Sang 
business in Hong Kong, forming the 
Eu Yan Sang International Group as it 
is today.
 Apart from his business interests, 
Mr. Richard Eu is also involved in 
community projects and non-profit 
organisations such as being a Board 
Member of the National Heritage 
Board and the Chairman of National 
Museum of Singapore.
 Mr. Richard Eu is the Independent 
Director of Broadway Industrial 
Group Limited (listed on Singapore 
Exchange) and Independent Director 
of Harry’s Holdings Limited (listed on 
Catalist SGX-ST). He has a Bachelor’s 
Degree in Law from London 
University, UK.
 
Past directorships in listed company 
for the last three years: Healthzone 
Limited (alternate) (ASX)

3. Clifford Eu
executive director & group 

managing director, 

international

Mr. Clifford Eu was appointed to the 
Board on 1 July 1993 and is proposed 
for re-election at the Company’s 
Annual General Meeting to be held 
on 30 October 2012. He is the Group 
Managing Director of Eu Yan Sang 
International Ltd and is responsible 
for the expansion into international 
markets of the Group. 
 Prior to this, Mr. Clifford Eu 
was involved with his family’s 
investment holding group, overseeing 
its manufacturing and distribution 
operations in Singapore and Malaysia. 
In 1986, he co-founded a company 
which distributes consumer health 
products. Clifford graduated with 
a Bachelor’s Degree in Electrical 
Engineering from University of 
Melbourne, Australia. 
 
Past directorships in listed company 
for the last three years: None
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6. Ng Shin Ein
independent director

Ms. Ng Shin Ein was appointed to the 
Board as an Independent Director on 
28 October 2011 and is proposed for 
re-election at the Company’s Annual 
General Meeting to be held on 30 
October 2012. 
 She is the Regional Managing 
Director of Blue Ocean Associates 
Pte Ltd, a private investment and 
investment advisory firm. Prior to 
this, Ms. Ng was with the Singapore 
Exchange, where she was responsible 
for developing Singapore's capital 
market by bringing companies to list 
in Singapore. Additionally, she was 
part of the Singapore Exchange's IPO 
Approval Committee. 
 Ms. Ng was admitted as 
an advocate and solicitor of the 
Singapore Supreme Court, and 
practiced as a corporate lawyer 
in Messrs Lee & Lee for a number 
of years. While in legal practice, 
she advised on joint ventures, 
mergers and acquisitions and fund-
raising exercises. Ms. Ng also sits 
on the boards of NTUC Fairprice, 
Cooperative, Yanlord Land Limited 
and First Resources Limited.
 
Past directorships in listed company 
for the last three years: None

board of directors

5. Matthew J. Estes
independent director

Mr. Matthew J. Estes was appointed 
to the Board as an Independent 
Director on 29 October 2010 and was 
last re-elected to the Board at the 
Company’s Annual General Meeting 
in October 2011.
 He is the President & CEO of 
BabyCare Ltd., which he founded in 
1998. BabyCare Ltd. manufactures 
and sells nutritional supplements 
via a chain of over 200 BabyCare 
Centres & Service Centres in China. 
He also founded Yaolan New Media 
Ltd. (Yaolan.com), the largest Chinese 
language parenting web site with over 
3 million registered families.
 Matthew was the Managing 
Director-Greater China for Wella 
Cosmetics (now part of Proctor & 
Gamble) from 1993 to 1998.
 Prior to joining Wella, he was the 
National Hospital Sales & Marketing 
Manager for SmithKline Beecham JV 
in Tianjin from 1991-1993.
 Prior to coming to China, he 
worked for SmithKline Beecham 
in Marketing, Sales, Business 
Development, Personnel, and Finance 
roles in the US, UK and Asia.
 He served as Vice Chair of the 
American Chamber of Commerce 
in China and currently serves on 
AmCham Board of Governors and as 
Chairman of the AmCham Retail & 
Distribution Forum.
 Matthew graduated from Pomona 
College in California with a Bachelor 
of Arts in Economics. He is fluent in 
Mandarin Chinese.
 
Past directorships in listed company 
for the last three years: None

4. Ian Spence
independent director

Mr. Ian Spence was appointed 
to the Board as an Independent 
Director on 2 December 2002 and 
was last re-elected to the Board 
at the Company’s Annual General 
Meeting in October 2010. He is a 
New Zealander and is a Chartered 
Accountant and a Commerce 
graduate from Otago University, 
New Zealand.

Past directorships in listed company 
for the last three years:  MTQ 
Corporation Ltd (SGX), Healthzone 
Limited (ASX), ISS Group Ltd (ASX)

Lingzhi Cracked Spores
Lingzhi Cracked Spores, 

effective to boost immunity 
is the fi rst product to comply 
with the Eu Yan Sang Good 

Agronomic Practices for Herbs 
certifi cation scheme, to give 

consumers added assurance on 
safety and traceability.

HEALTH TIPS

04
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advisory boards

TRADITION 
MEETS 
INNOVATION
Distilling the secrets of traditional Chinese 
medicine, Eu Yan Sang enhances the 
strength of traditional practices with 
innovative methods.

NOOTIT
S
ITTDITIOTT
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Scientifi c Affairs
The primary role of the Eu Yan Sang 
International Ltd (EYSI) Scientific 
Advisory Board (SAB) is to provide 
specialised advice to the Group CEO 
on the areas of science and technology 
relevant to the growth of EYSI. The 
SAB will advise the Group CEO’s Office 
on all matters in these two areas 
that relate to product and capability 
development. It recommends new or 
strategic initiatives and directions, and 
also serves as a liaison for scientific 
and formulation recommendations 
to the Board of Directors. Finally, the 
SAB evaluates and offers priorities 
for research, product development 
and other related projects undertaken 
by EYSI and in partnership with 
collaborators.

Members of the SAB are active 
in research institutions, universities, 
industry, companies and government 
agencies – both local and international 
– and are appointed on the basis of 
their expertise in particular scientific 
fields relevant to the development 
of EYSI as a pioneering leader in 
the scientific advancement of the 
traditional Chinese medicine and the 
integrative healthcare industry. 

The SAB meets once a year to 
provide the Group CEO with a report of 
its activities including its contributions 
during the previous year. 

CHAIRMAN
Professor Patrick HM Loh, BBM, PBM
Professor Loh received his doctoral 
training in plant virology and plant 
tissue culture technology from the 
Institute of Arable Crops Research, 
Rothamsted Experimental Station, 
Hertfordshire, United Kingdom. He also 
earned his MBA from the University of 
Dubuque, Iowa, USA in 1992.

He holds an Adjunct Professorship 
in Murdoch University, Faculty of 
Sustainability, Environmental & Life 
Sciences, Western Australia; the 
Singapore Management University 
(SMU)’s Lee Kong Chian School of 
Business and the SIM University 
(UniSIM)’s School of Science & 
Technology in Singapore. Professor 
Loh is one of the early pioneering bio-
entrepreneurs in Singapore.

Dr. Loh was conferred the Public 
Service Medal (PBM) in 2001 and the 
Public Service Star (BBM) in 2006 by 
His Excellency, The President of the 
Republic of Singapore.

BOARD MEMBERS
Professor Gerard Bodeker
Senior Faculty Member in Public 
Health, University of Oxford Medical 
School; Research Associate for Oxford 
Institute of International Development; 
he is an adjunct Professor of 
Epidemiology of Columbia University, 
New York, USA.

Dr. Joel Lee
Director of Chemical & Life Sciences, 
Nanyang Polytechnic, Singapore; he 
is a Glaxo-Institute of Molecular & 
Cell Biology’s scholar and received 
his doctoral training at the Institute 
of Neurology in University College 
London, UK.

Assoc. Professor Tan Tin Wee
Head of Department of Biochemistry, 
National University of Singapore; 
he had his doctoral training in 
biochemistry and bioinformatics 
research from the University of 
Cambridge and University of 
Edinburgh, UK.

Dr. Seah Ching Ching 
General Manager of Research & 
Product Development, Eu Yan Sang 
International; she received her doctoral 
training at the Boston University School 
of Medicine and Massachussets 
General Hospital in Boston, 
Massachussets, USA.

advisory boards

1
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In terms of recruitment, the MB 
establishes the qualifications and 
experience required for prospective 
practitioners. The MB also assists 
with interviews and endorses the 
appointment of TCM physicians.

To ensure proper ethics 
and conduct, the MB makes 
recommendations for the regulations 
for physicians. Furthermore, the MB 
conducts investigations into any 
inappropriate conduct or practices as 
and when they occur or are reported.

Finally, in the field of research 
and education, the MB advises on the 
appropriate strategy and actions to 
ensure the continued development of 
TCM clinical expertise and research 
within the Group.

Medical Affairs
In order to oversee standards 
of care, the Medical Board (MB) 
advises on the development of 
traditional Chinese medicine (TCM) 
and integrative medicine as well as 
protocols for clinical documentation 
and clinical quality indicators. 

Another role of the MB is to 
monitor and evaluate the quality and 
appropriateness of services provided 
including practices and procedures in 
the clinic, referrals to and from doctors 
and TCM physicians, clinical audits, 
surveys and customer feedback.

The MB consists of the appointed 
following: 

CHAIRMAN 
Dr. Khoo Kei Siong
Deputy Medical Director and Senior 
Consultant, Medical Oncology, 
Parkway Cancer Centre  

HEAD, REPRESENTING EYSIH 
Caryn Peh
Senior General Manager,
Clinic Services, 
Eu Yan Sang Integrative Health Pte Ltd 

MEDICAL SPECIALIST 
Dr. Ong Yong Wan
Senior Consultant Haematologist, 
Tan Tock Seng Hospital, 
Registered Acupuncturist

Dr. Lau Tang Ching
Senior Consultant, Division of 
Rheumatology, University Medicine 
Cluster, National University Hospital, 
Registered Acupuncturist

TCM PHYSICIAN 
He Qiu Ling
Senior Physician, 
Eu Yan Sang Integrative Health Pte Ltd 

Zhong Xi Ming
Senior Physician, 
Eu Yan Sang Integrative Health Pte Ltd 

SECRETARY 
Eva Shen
Executive, Clinical Affairs, 
Eu Yan Sang Integrative Health Pte Ltd

1 The first TCM Research 
laboratory set up in 
Nanyang Polytechnic, 
Singapore

2 Eu Yan Sang TCM clinic

2
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CORPORATE OFFICE 

senior management

Lam Chee Weng
chief financial officer

Lam Chee Weng joined Eu Yan Sang 
in December 2011. Chee Weng has 
over 20 years of audit and commercial 
experience and is responsible for the 
Group’s finance and information technology 
functions. Chee Weng holds a Master of 
Business Administration (International 
Management) from RMIT University, 
Australia. In addition, he is a Certified 
Accountant with professional memberships 
in Singapore, Malaysia, United Kingdom 
and Australia. He also represents 
Eu Yan Sang as a council member of the 
Singapore-Guangdong Collaboration 
Council. 

Ng Pei Shan
general manager, legal and 

company secretary

Ng Pei Shan joined Eu Yan Sang in January 
2011 as General Manager of Legal and 
was appointed as Company Secretary on 
28 October 2011. Prior to joining Eu Yan 
Sang, Pei Shan held various positions in 
the Information Technology industry and 
has more than 15 years of experience in 
providing legal and corporate secretarial 
support. Pei Shan holds a Bachelor of Laws 
Degree (Honours) from the University of 
London (External). She is also an Associate 
Member of the Singapore Association of 
the Institute of Chartered Secretaries and 
Administrators (SAICSA).

Shivani Chander Das
general manager, strategy

Shivani Chander Das joined Eu Yan Sang 
in July 2011. Shivani is responsible for 
assisting the Group CEO with special 
projects and strategic initiatives, including 
the formulation of growth strategies for 
greenfield markets. Her prior experience 
includes strategic and financial planning 
and analysis. She holds a Master of Business 
Administration from Harvard Business 
School, a Bachelor of Commerce (Honours) 
from the University of Delhi, and was 
admitted as an Associate Member of the 
Institute of Chartered Accountants of India.

Geraldine Ho
general manager, human resources

Geraldine Ho joined Eu Yan Sang in
May 2011. Geraldine is responsible
for providing strategic human resources 
leadership and direction for Eu Yan Sang 
in talent acquisition & retention, total 
rewards and organisational development. 
Prior to joining Eu Yan Sang, Geraldine 
held HR leadership roles for Asia Pacific 
in multinational companies across 
diverse industries such as enterprise 
business consulting, media, supply 
chain management, hospitality, IT and 
manufacturing. Geraldine holds a Master of 
Business Administration Degree from the 
University of Louisville, USA and a Bachelor 
of Science Degree from the National 
University of Singapore.

Dr. Seah Ching Ching
general manager, 

research & product development

Dr. Seah Ching Ching joined Eu Yan Sang 
in September 2011 to head up the Group's 
research and product development efforts 
with a blend of hands-on experience in 
product development, regulatory affairs, 
quality assurance and manufacturing 
operations in the drug and medical device 
industries. A published medical researcher, 
Dr. Seah has a Ph.D. in Pathology and 
Laboratory Medicine/Cell and Molecular 
Biology from the Boston University School 
of Medicine in Boston, Massachusetts. 
She sits on the Singapore National Mirror 
Working Group for traditional Chinese 
medicine Regulation, as well as the National 
Technical Committee on Nutrition for the 
Elderly.

Joanna Wong
general manager, brand management & 

corporate communications

Joanna Wong joined us in March 2000. 
Her main responsibility is to direct 
the Group’s external communication 
programmes including investors’ and 
public relations. In her scope, she also 
oversees branding management and directs 
communication programmes for new 
markets. She holds a Master of Arts Degree 
in Communication Management from the 
University of South Australia.

CORPORATE OFFICE 
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Magdalene Wong
general manager, business development

Magdalene Wong joined us in May 2011 
with 15 years of market development 
experience in the pharmaceutical and 
nutraceutical industries, serving both 
the local and international markets. Her 
current role in Eu Yan Sang involves 
the development of new business 
opportunities through licensing, strategic 
partnerships and joint ventures within the 
global wellness industry. Magdalene is a 
registered pharmacist with a Bachelors of 
Science in Pharmacy (Honours) from the 
National University of Singapore.

Chin Gek Mei
assistant general manager, 

international operations

Chin Gek Mei joined us in October 2006. 
She is responsible for the development and 
management of channels and products 
for new markets. She graduated with a 
Bachelor of Science (Honours) in Actuarial 
Science from the University of Western 
Ontario, Canada.

Bryon Patching
director, eu yan sang (australia) pty ltd

chairman, healthy life group pty ltd 

Byron has been a director of Eu Yan Sang 
Australia since January 2007 and carries 
day to day Director’s responsibility for 
Healthy Life Group. As Chairman of 
Healthy Life Group, his role is to provide 
leadership and direction to the Healthy Life 
executive under the guidance of the Group. 
Byron’s role is non-executive. Byron holds a 
Bachelor of Business from Curtin University 
and a Masters in Business Administration 
for Brunel University. 

Ben Zwarts
managing director,

healthy life group pty ltd 

Ben Zwarts joined Healthy Life Group 
as Managing Director in February 2012 
with more than 30 years of experience 
in operational management across food, 
drinks, pharmaceuticals, personal care and 
household cleaning products industries. 
His is responsible for the turnaround and 
strategic transformation of Healthy Life 
Group. Ben has held senior management 
roles in South Africa, United Kingdom, Latin 
America and Australia, and led consultancy 
projects specifically targeted at strategic 
supply chain transformation. He holds a 
degree in Engineering from the University 
of Cape Town and a post graduate 
Advanced Course in Design, Methods & 
Management from Cambridge University.

Victor Davis
chief financial officer, 

healthy life group pty ltd

Victor joined Healthy Life Group in 
February 2012 and is responsible for 
Healthy Life Group’s finance function 
as well as information technology and 
regulatory matters. He has over 25 years of 
commercial experience in Asia Pacific and 
has held several CFO roles across a broad 
range of industry sectors. Victor holds an 
Economics degree from Loughborough 
University and in addition he is a United 
Kingdom qualified Chartered Accountant.

AUSTRALIA

EU YAN SANG (AUSTRALIA) PTY LTD / HEALTHY LIFE GROUP PTY LTD
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senior management

Alice Wong
managing director (hong kong, 

guangdong, macao)

Alice Wong joined the company in 1993. 
She is responsible for the overall operation 
and performance of the company. Alice 
participates in community activities for 
the development of TCM industry in Hong 
Kong and was invited and elected to join 
various industry-related associations, 
academic-related committees as well 
as government institutions such as the 
Chinese Medicine Council of Hong Kong, 
HKSARG. Alice holds a Master of Arts 
Degree in Communication Management 
from University of South Australia.

Ella Lee
general manager, sales and marketing

Ella Lee joined us in 1995. She is responsible 
for the sales and marketing activities of 
the company, including the retail and 
wholesales business units. Ella holds a 
Master of Science in Marketing Degree 
from the Chinese University of Hong Kong, 
a Bachelor of Social Sciences Degree, and 
a Postgraduate Diploma in Marketing from 
the University of Hong Kong.

HONG KONG

Kim Wu
deputy general manager, 

factory operations

Kim Wu joined us in October 2000. He is 
responsible for the factory operations and 
quality control. Kim holds a Bachelor of 
Chemistry and a Master of Biotechnology 
Degrees from Hong Kong University of 
Science and Technology. He also holds the 
Chartered Biologist status (CBiol MIBiol) 
from Institute of Biology, and Chartered 
Chemist status from The Royal Australian 
Chemical Institute Incorporated (MRACI 
CChem).

William Sung
financial controller

William Sung joined us in 1997. He is 
responsible for the financial matters of the 
Hong Kong group of companies including 
the subsidiaries in Macau and Guangzhou. 
He is a member of both the Hong Kong 
Institute of Certified Public Accountants 
and the Association of Chartered Certified 
Accountants.

James, Kwok Keung Chan 
assistant general manager, 

eys trading (guangdong) co., ltd

James Chan joined us in November 2010. 
He is responsible for the overall Eu Yan Sang 
retail and wholesale business in mainland 
China. James holds a Bachelor of Social 
Sciences & Public Administration Degrees 
from the University of London.

Charles Wang
senior general manager, 

strategic planning and development

Charles Wang joined in November 2010 
with some 25 years of finance, operations 
& marketing experience, including 10 
years of F&B management in China, and 
successfully built a worldwide coffee brand 
as the leading one in North China. He is 
currently responsible for the strategic 
planning and development for the Group 
in the China Market specifically in driving 
a traditional Chinese wellness F&B project 
to be launched in Shanghai next Spring. 
Charles obtained his Master of Business 
Administration Degree from the San Diego 
State University, California and Bachelor 
of Science from the Tatung University in 
Taipei, Taiwan.

CHINA

EU YAN SANG (CHINA VENTURES) 
LIMITED EU YAN SANG (HONG KONG) LIMITED
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Dato' Anne Eu
chairman, eu yan sang (1959) sdn bhd

chairman, eu yan sang (china ventures) 

limited

director, eu yan sang (hong kong) 

limited

Based in Kuala Lumpur, Dato' Anne Eu is 
the Chairman of Eu Yan Sang Malaysia and 
Deputy Chairman of Eu Yan Sang China 
Ventures. She is responsible for growing 
the corporate and retail business in both 
countries, through developing local and 
international marketing strategies and 
business opportunities.
 Prior to this, Dato' Anne Eu was an 
Investment Manager for Sime Darby 
Insurance Division, in charge of investment 
management.
 Under her stewardship, Eu Yan Sang 
Malaysia has recorded steady growth and 
increased recognition. She is instrumental 
in driving business growth and broadening 
market appeal with organic and halal-
certified TCM products.
 Dato' Anne Eu is an active 
philanthropist who is involved in many 
charity work. She founded Roti 1Malaysia in 
2011 and serves as Chairman for the charity 
organisation. She also serves as Deputy 
Chairman for the Malaysian Chinese 
Women Entrepreneurs Association and 
the Registered Trustee of The Joseph 
William Yee Eu Foundation. She is an active 
member of the Board of Trustees of The 
Tunku Azizah Fertility Foundation and 
recently has been invited to sit on the board 
of Cancer Research Initiative Foundation, 
Malaysia.

 Dato’ Anne Eu has been awarded 
with “Brand Laureate Great Entrepreneur 
Brand Icon Leadership Award 2011” by 
The Asia Pacific Brands Foundation and 
“Outstanding Leadership Award” at the 
2011 Global Women’s Summits.

Lok Eng Hock
managing director

Lok Eng Hock started with Eu Yan Sang 
Malaysia in 1982. He currently holds 
the position of Managing Director. He 
is responsible for the overall business 
performance and manufacturing operations 
of Eu Yan Sang Malaysia and Weng Li 
Sdn Bhd.
 With a wealth of experience and 
knowledge of the TCM industry, Eng 
Hock spearheads the company’s business 
marketing strategies resulting in significant 
recognition of the Eu Yan Sang brand as a 
household name.
 He is actively involved in various 
business associations and holds the 
position of Deputy Chairman of Commerce, 
Chinese Chamber of Commerce and 
Industry for Kuala Lumpur and Selangor, 
and member of the Alumni of Nanyang 
University of Singapore.
 He has written and published two sales 
and marketing strategy books namely, The 
Cash Register Rings Non-Stop,in Mandarin 
and English edition, and The Heart of 
Marketing Strategy, in Mandarin edition.
 Eng Hock holds a Bachelor of 
Commerce degree from the Nanyang 
University of Singapore (presently known 
as National University of Singapore).

Eric Chiu
deputy managing director

Eric Chiu joined us in 1996. He is 
responsible for the overall performance of 
Weng Li Sdn. Bhd. and assists in the overall 
trading operation of the company. Eric 
holds a Master of Business Administration 
Degree from Maastricht School of 
Management (MSM), the Netherlands. He 
is a member of both The Malaysia Institute 
of Accountants and CPA Australia. 

Wong Kah Cane
general manager

Wong Kah Cane rejoined us in April 2006. 
Currently, he is responsible for assisting 
the implementation and development of 
strategic sales and marketing plan for the 
company. He holds a Bachelor of Business 
Administration Degree from Universiti 
Utara Malaysia.

MALAYSIA

EU YAN SANG (1959) SDN BHD
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senior management

SINGAPORE

Vincent Lim
managing director

Vincent Lim joined us in March 2003. 
He is responsible for the overall 
business, operations and performance 
of the company. In addition, Vincent also 
manages the business operations of Yin 
Yang Spa Products Pte Ltd. He serves as 
a Director of the Singapore Chinese Drug 
Importers & Exporters Guild. Vincent is a 
Full Member of the Singapore Institute of 
Directors. He is also a District Councillor 
of South West Community Development 
Council. Vincent holds a Bachelor of 
Business Administration Degree from the 
Royal Melbourne Institute of Technology 
University, Australia.

Wee Chin Lian
deputy general manager, finance

Wee Chin Lian joined us in February 
2006. He is responsible for the financial 
management and IT department of 
the company. He is a fellow member 
of both The Institute of Certified Public 
Accountants of Singapore (ICPAS) and 
The Association of Chartered Certified 
Accountants (ACCA).

Eraine Foo
assistant general manager, sales

Eraine Foo joined us in August 2002. She is 
responsible for the sales operations of the 
company. She holds a Master of Business 
Administration Degree from the University 
of Northumbria, Newcastle, UK.

Andy Goh
assistant general manager, marketing

Andy Goh joined us in October 2007. 
He oversees the Marketing Department 
of the company. He holds a Master of 
Business Administration and a Bachelor of 
Science (Information Systems & Computer 
Science) Degrees from the National 
University of Singapore. 

HEALTH TIPS

05

Caryn Peh
senior general manager, clinic services

Caryn Peh joined us in August 2005. 
She is responsible for developing 
Eu Yan Sang’s clinical and wellness services 
(both traditional Chinese medicine and 
Integrative Medicine) globally. She has prior 
healthcare & consumer goods experiences 
in Singapore, China and Vietnam. They 
include training, sales, marketing as well 
as senior management responsibilities 
in clinical laboratories, pharmaceuticals 
and nutritionals as well as fast moving 
consumer goods. Caryn obtained her 
Master of Business Administration Degree 
from the University of Leicester, U.K. and 
her Bachelor of Business Administration 
Degree from the National University of 
Singapore.

EU YAN SANG (SINGAPORE) PTE LTDEU YAN SANG INTEGRATIVE 
HEALTH PTE LTD

Essence of Chicken
Eu Yan Sang’s Essence of Chicken series is made from 

100% pure essence of premium-grade chicken, with no 
caramel colouring added. It does not contain any fl avouring, 

preservatives, additional salt, and is cholesterol-free. It is 
particularly suitable for those recuperating from an illness, 
pregnant and post-pregnant women, students preparing for 

their examinations, and the aged who feel weak.
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corporate data

BOARD OF DIRECTORS
Robert James Eu Yee Sang
Chairman 
Group Managing Director, 
China

Richard Eu Yee Ming
Managing Director, Group CEO

Clifford Eu Yee Fong
Group Managing Director, 
International

Ian Wayne Spence
Lead Independent Director

Matthew J. Estes
Independent Director

Ng Shin Ein
Independent Director 

AUDIT COMMITTEE
Ian Wayne Spence
Chairman

Matthew J. Estes 

Ng Shin Ein

STRATEGIC DIRECTION 
COMMITTEE
Robert James Eu Yee Sang
Chairman

Richard Eu Yee Ming

Clifford Eu Yee Fong

Ian Wayne Spence

Matthew J. Estes 

Ng Shin Ein

NOMINATING COMMITTEE
Ian Wayne Spence
Chairman

Ng Shin Ein

Richard Eu Yee Ming 

COMPENSATION COMMITTEE
Matthew J. Estes
Chairman

Ian Wayne Spence

Ng Shin Ein

COMPANY SECRETARIES
Ng Pei Shan, ACIS

Sebastian Tan, FCCA

REGISTERED OFFICE
269A South Bridge Road
Singapore 058818
Tel : (65) 6225 3211
Fax : (65) 6225 8276

SHARE REGISTRARS
Boardroom Corporate & 
Advisory Services Pte Ltd
50 Raffles Place #32-01 
Singapore Land Tower
Singapore 048623
Tel : (65) 6536 5355
Fax : (65) 6536 1360

AUDITORS
Ernst & Young LLP
One Raffles Quay
North Tower, Level 18
Singapore 048583

Audit Partner-in-charge: 
Tan Swee Ho

Appointment Date:
(since financial year ended 30 June 2010)

PRINCIPAL BANKERS
DBS Bank Ltd

Overseas-Chinese Banking Corporation  
Limited

United Overseas Bank Limited

Hong Leong Bank

Australia and New Zealand Banking   
Group Limited
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STRIVING FOR 
EXCELLENCE

awards & accolades

2011

September

outstanding corporate 

image award 2011 
From TVB Weekly, 
Hong Kong

quality life award 

2011 – premium tcm and 

scientific brand award 
From Lisa Magazine, 
Hong Kong

singapore star 

packaging award 2011 

consumer package

From Packaging Council 
of Singapore, Singapore

3rd Quarter

“let's smile” 

outstanding outlet 

award (retail, airport-

terminal 2)

From Changi Airport 
Group, Singapore

October 

choice award – most 

transparent company 

award runner-up 
From Securities Investors 
Association, Singapore

entrepreneur of the 

year 2011 – traditional 

healthcare: richard eu

From Ernst & Young, 
Singapore

yazhou zhoukan – asian 

excellence brand award 

2011 
From Yazhou Zhoukan, 
Hong Kong

November

the brand laureate 

great entrepreneur 

brand icon 

leadership awards 

2011: ybhg dato’ anne 

eu 
From The Asia Pacific 
Brands Foundation, 
Malaysia

most popular brand 

award – the most 

influential tcm 

brand 
From TVB Weekly, 
Hong Kong

December

corporate branding 

excellence 

award 2011 – 

pharmaceutical 

& health 

products 
From Ming Pao Daily 
News and Chinese 
University of 
Hong Kong

asiastar 2011 –

consumer package

From Asian Packaging 
Federation, Singapore

2012
 
January 

trusted retailers 

in tcm category 

(readers' votes) 
From Guang Zhou Daily 
News, China

top 10 trusted brand 

award 2012

From Baby Kingdom, 
Hong Kong 

April 

putra brand gold 

award in health 

category 
From Association of 
Accredited Advertising 
Agents, Malaysia
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Eu Yan Sang Singapore participated 
in “Project We Care – Garden 
Party @ Istana”, an initiative by the 
People’s Association and Community 
Development Council (CDC). This 
event was a pre-Chinese New Year 
celebration meant for the 1500 less-
fortunate families.

community activities

RESPONSIBLE
LEADERSHIP

In Hong Kong, Eu Yan Sang Charitable 
Foundation launched “Community 
Grants Project 2012” in early 2012, 
which aims to provide the much 
needed support for early intervention 
programs and parent education to 
those families with special needs 
children between the ages of 0-6. 
The beneficiaries include Caritas Hong 
Kong, The Hong Kong Down Syndrome 
Association, Fu Hong Society, Heep 
Hong Society, Po Leung Kuk, and Tung 
Wah Group of Hospitals. 

  one year one school

    the road to love, starts from childhood

  bucket of gold

  community grants project 2012

  project we care

   south west integrated community  

      health screening

In Hong Kong, Eu Yan Sang Charitable 
Foundation partnered with Commercial 
Radio 1 (CR1 881) to launch “The 
Road to Love, Starts From Childhood” 
to educate Hong Kong citizens on 
identifying and caring for pre-school 
children with special education needs.

Eu Yan Sang Malaysia’s “One Year One 
School” charity campaign donated 
part proceeds of the sale of Essence 
of Chicken with Gingko Biloba to Perak 
Yuk Choy High School. The project 
was endorsed by Ministry Education 
Malaysia and officiated by Deputy 
Minister of Education, Datuk Wee 
Ka Siong. 

For the past nine years, Eu Yan Sang 
Malaysia helped raise funds through 
the “Bucket of Gold” campaign. 
To every “Bucket of Gold” sold, RM1 
will be donated on behalf of the buyer 
to a charity institution. This year, the 
beneficiary is Persatuan Kanak-kanak 
Istimewa Hulu Langat.

Eu Yan Sang Singapore rendered 
assistance at the “South West 
Integrated Community Health 
Screening” initiative in collaboration 
with the South West CDC. Launched at 
Jurong Medical Centre, this programme 
reached out to elderly and lower 
income families.
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PROTECTING THE 
ENVIRONMENT

sustainability report

Eu Yan Sang recognises that sustainability 
is a natural extension of our core mission 
“Caring for Mankind” and we are starting 
the process to incorporate the best practices 
of modern sustainability into our business by 
promoting wellness in the natural environment 
and community. To us, sustainability is also 
a natural extension of traditional Chinese 
medicine (TCM), which is about seeking 
balance and health, and maintaining wholeness 
and wellness and this has been our core 
business for more than 130 years. 

We have embarked on a long-term 
effort jointly with the China Exploration 
& research Society (CERS) in the study 
and conservation of the Musk Deer. 
 Musk has been used for centuries 
as a key ingredient in many remedies 
of TCM. However in recent decades, 
the population of Musk Deer is 
threatened to an endangered level 
with the decrease of available natural 
habitat, causing the supply to fall short 
of market’s demands. 
 We engaged scientists from CERS 
to conduct research on Musk Deer, 
to better understand its distribution, 
population, activity pattern, ecology 
and habitat. Their findings are 
imperative for the development of the 
conservation and management plans 
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for future protection and sustainable 
use of this special and valued animal. 
 In addition, we supported the 
labeling scheme initiated by Animal 
Concerns Research and Education 
Society (ACRES) and Singapore TCM 
Organisations Committee (STOC) 
to show our commitment not to 
sell or use endangered animal parts 
in our products and prescriptions. 
Operationally, we looked into energy 
conservation such as the use of eco-
friendly lightings, reusable carrier bags 
in our retail stores, as well as oxo-
biodegradable materials in our clinics. 
We are also working on sustainable 
harvesting of medicinal herbs.
 Going forward, we are pleased 
to partner with Carbon Conservation 

(CC) to further deepen our 
sustainability initiatives. CC, led by 
Mr. Dorjee Sun, an award winning 
world leader in sustainability, climate 
change, carbon and its work to 
preserve ecosystems and forests 
through innovative financing. CC 
will be collaborating with us to 
build a more systematic integrated 
platform for sustainability within Eu 
Yan Sang group. In accordance with 
the principles of Global Reporting 
Initiating (GRI), CC and Eu Yan Sang 
will conduct a four-phase programme 
to set benchmarks and define 
boundaries, conduct studies and data 
collection, report analysis and educate 
stakeholders on the project findings. project findings. 



group’s structure

EU YAN SANG 

INTERNATIONAL LTD

SINGAPORE

MALAYSIA

AUSTRALIA

HONG KONG SAR

100% Eu Yan Sang (Singapore) Private Limited

100% EYS Ventures Pte Ltd 

100% Eu Realty (Singapore) Private Limited

100% Eu Yan Sang Marketing Pte Ltd 

100% Eu Yan Sang Integrative Health Pte. Ltd. 

100% Yin Yang Spa Products Pte Ltd 

100% Red White & Pure Pte. Ltd. 

51% iGates BioInnovation Pte. Ltd. 

100% Eu Yan Sang (China) Pte. Ltd. 

100% Eu Yan Sang Food Pte. Ltd.  

100% Eu Yan Sang (1959) Sendirian Berhad

100% Weng Li Sdn. Bhd 

100% Eu Yan Sang Heritage Sdn. Bhd.

100% Eu Yan Sang Integrative Health Sdn. Bhd. 

100% Matrix Chain Sdn. Bhd. 

100% Eu Yan Sang (Hong Kong) Limited

100% Eu Yan Sang (Australia) Pty Ltd

BUILDING
   FIRM FOUNDATIONS

A S AT 30 JUNE 2012
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 MACAU SAR

INDONESIA

USA

THAILAND

PEOPLE'S 
REPUBLIC OF 
CHINA

REPUBLIC 
OF CHINA, 
TAIWAN

PEOPLE'S 
REPUBLIC OF 
CHINA

100% Eu Yan Sang (China Ventures) Limited

100% Eu Yan Sang (Export) Limited 

100% Eu Yan Sang (Properties) Limited

100% Top Lot Limited 

100% Pronature (Hong Kong) Limited 

100% Eu Yan Sang Medical Services Limited 

90% Supreme Bottled Bird's Nests Co. Limited 

100% Eu Yan Sang Pharmaceutical Limited 

100% Healthy Life Group Pty Ltd

100% RWP Food Services Pte. Ltd.

100% Supreme Bottled Bird's Nest Pte. Ltd.

100% Yen & U Sdn Bhd 

75% Vistern Health Sdn. Bhd.

100% Wellness Cottage Sdn Bhd 

100% Optimum Sejati Sdn Bhd

99% PT EYS Ventures Indonesia 

79% Eu Yan Sang (Thailand) Limited

100% Eu Yan Sang (USA) Inc
 (fka Botanical Health Resources, Inc) 

99% Eu Yan Sang (Macau) Ltd.

90% Yan Sang Biotechnology Company Ltd. 

100% Eu Yan Sang (Taiwan) Co. Ltd

100% Eu Yan Sang Trading (Shanghai) Co., Ltd.
 

100% Eu Yan Sang Trading (Guangdong) Co. Ltd

1%

1%
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EU YAN SANG 
RETAIL OUTLETS 

   CHINA 

GUANGZHOU
Feng Huang Trademall, Gong 

Ye Da Dao Bei Road
Citic Plaza, Tianhe North 

Road
Guangzhou Grandbuy, Bei Jin 

Road
Feng Huang Grandbuy, Feng 

Huang Bei Roud, Huadu 
District

Zeng Cheng Grandbuy, Fu 
You Road, Zengcheng 
District

Panyu Friendship, Shi Qiao 
Fan Hua Road, Panyu 
District

72 Golf Club, Huang Pu Da 
Dao Xi Road

DONGGUAN
Dongcheng Center, Dong 

Cheng Da Dao, Dong Cheng 
District

Hou Jie, Dong Feng Er Lu, 
Hou Jie District

Jia Xinmao Square, Hong Fu 
Road, Nan Cheng District

SHANGHAI
Infinity, Huai Hai Zhong Road

SUZHOU
Sogo, Wang Dun Road, 

Suzhou Industrial Park

HAINAN
Summer Gate Plaza, Hai Yun 

Road, Sanya
Sanya Pearl Plaza, Jie Fang 

San Lu, Sanya

QINGDAO
Haixin Plaza, Dong Hai Xi 

Road

   HONG KONG

HONG KONG ISLAND
Cityplaza, Taikoo Shing
IFC Mall, Central
Jusco Kornhill, Kornhill Plaza
King’s Centre, King’s Road

KUALA LUMPUR
AEON AU2 Shopping Centre,
 Taman Setiawangsa
Carrefour, Kepong
CherasLeisuremall, Taman 

Segar
Jalan Metro Perdana Barat 1,
Jalan Radin Bagus, Sri 

Petaling
Jusco, Alpha Angle Shopping
Complex, WangsaMaju
Jusco, Metro Prima, Kepong
Jusco, Taman Maluri
Lucky Plaza, JalanKlang Lama
Mid Point Shopping Centre,
 Pandan Indah
Mid Valley Megamall
Shaw Parade, 

ChangkatThambi Dollah
Taman Connaught, Cheras 
Taman Usahawan Kepong
Tesco Extra, Cheras
The Gardens, Mid Valley City

SELANGOR
AEON, Bukit Tinggi Shopping 

Centre
AEON MahkotaCheras 

Shopping Centre
Bandar Bukit Tinggi, Selangor
Bandar MakhotaCheras, 

Cheras
Bandar Puchong Jaya
Bandar Puteri, Puchong
Bukit Raja Shopping Centre
Giant Hypermarket Klang
Giant, Kota Damansara
Jalan Genting Klang, Setapak
Jalan SJ 6, Batu Caves
Jusco, AEON Cheras Selatan,
 Balakong
Jusco, Bandar Puchong Jaya
Jusco, One Utama Shopping 

Centre
Jusco, Taman Equine 

Shopping Centre
Komplex Beli Belah Aeon 

Anggun Rawang
Pelangi Avenue, Klang Bandar 

Diraja
Reff Commercial Centre, 

Rawang
Selayang Mall, Batu Caves
SS2, Petaling Jaya
Subang Jaya
Sunway Pyramid, Petaling 

Jaya

Kornhill Plaza, Quarry Bay
Marina Square, Apleichau
New Jade Shopping Arcade,
 Chai Wan
Queen’s Road, Central
Shun Tak Centre, Sheung 

Wan
Yee Wo Street, Causeway 

Bay
Hennessy Road, Causeway 

Bay
Pak Sha Road, Causeway Bay

KOWLOON
562A Nathan Road, Mongkok
579 Nathan Road, Mongkok
655 Nathan Road, Mongkok
Cameron Road, Tsimshatsui
Chatham Road South, 

Tsimshatsui
China Hong Kong City, 

Tsimshatsui
Hong Ning Road, Kwun Tong
Hunghom MTR, Kowloon
Lai Chi Kok Road, Sham Shui 

Po
Lok Fu Plaza, Kowloon
National Court, Kowloon
Olympian City 2, West 

Kowloon
Peking Road, Tsimshatsui
Plaza Hollywood, Diamond 

Hill
Sham Shui Po MTR Station
Tak Man Street, Hunghom
Telford Plaza II, Telford
Whampoa Garden, 

Hunghom-Jusco
Jusco Lai Chi Kok, Lai Chi Kok
Mount Sterling Mall Shopping 

Arcade, Mei Foo
Jusco APM, Kwung Tong

NEW TERRITORIES
Castle Peak Road, Yuen Long
Chelsea Heights, Tuen Mun
Discovery Park, Tsuen Wan
East Point City, Tseung Kwan O
Landmark North, Sheung 

Shui
Luk Yeung Galleria, Tsuen 

Wan
Ma On Shan Plaza, Ma On 

Shan
Maritime Square, Tsing Yi
Metro City Plaza II, Tseung 

Kwan O

Metroplaza, Kwai Fong
Park Central Shopping 

Arcade, Tseung Kwan O
Shatin Plaza, Shatin
Sheung Shui Centre, Sheung 

Shui
Sunshine City Plaza, Ma On 

Shan
Tai Wai Road, Shatin
Terminal 1, Hong Kong
 International Airport
Terminal 2, Hong Kong
 International Airport
Tsuen Kam Centre, Tsuen 

Wan
Tsuen Wan Plaza, Tsuen Wan
Tuen Mun Town Plaza, Tuen 

Mun
Uptown Plaza, Tai Po

   MACAU

Avenida, Macau
Venetian, Cotai

   MALAYSIA

JOHOR
AEON Bukit Indah Shopping 

Centre, JB
Jalan Ali, Muar
JalanSutera, Taman Sentosa, 

JB
Jusco DesaTebrau Shopping 

Centre, JB
Jusco Permas Jaya Shopping 

Centre, JB
Jusco Taman Universiti 

Shopping Centre, Skudai
Kluang Mall, Kluang
Sutera Mall, Skudai
Taman Flora Utama, 

BatuPahat

MELAKA
Jusco, AEON Bandaraya
Melaka Shopping Centre
Jusco, Melaka Shopping 

Centre
Tesco Melaka, Pringgit

NEGERI SEMBILAN
Carrefour, Seremban
Jalan Dato’ Bandar Tunggal, 

Seremban
Jusco, Seremban 2 Shopping 

Centre

group’s network

FROM LOCAL 
TO GLOBAL
A S AT 30 JUNE 2012

EU YAN SANG INTERNATIONAL LTD   38 ANNUAL REPORT 2012



Taipan, UEP, Subang Jaya
Taman Selayang Jaya
Taman Taytonview, Cheras
Tesco, Puchong

PERAK
AEON Ipoh Station 18 

Shopping Centre
Ipoh Garden Plaza, Ipoh
Jalan Bandar Timah, Ipoh
Jalan Idris, Kampar
Jalan Kota, Taiping
Jalan Sultan Abdullah, Teluk 

Intan
Jalan Sultan Iskandar
Jusco, Kinta City Shopping 

Centre, Ipoh
Tesco, Taiping

PENANG ISLAND
AEON SeberangPrai City
 Shopping Centre
Farlim Business centre,
 LebuhrayaTheanTeik
Gurney Plaza, Persiaran 

Gurney
Jusco, Queensbay Mall
LebuhChulia, Georgetown
Sunshine Square Complex,
 Bayan Lepas
Sunshine Farlim Shopping 

Mall
Sunway Carnival, Butterworth
Tanjung Pinang Mall, Tanjung
 Tokong
Tesco Penang, Bandar 

Jelutung

PAHANG
East Coast Mall, Putra Square
Jalan Air Putih, Kuantan

SABAH
1 Borneo Hypermall
City Mall, Kota Kinabalu
Suria Shopping Mall, Kota 

Kinabalu

SARAWAK
JalanPahlawan, Sibu
Jalan Song ThianCheok, 

Kuching
Sing Kwong Shopping Mall, 

Sibu
The Spring Shopping Mall, 

Kuching

   SINGAPORE

313@Somerset, Orchard Road
Alexandra Retail Centre, 

Alexandra Road
Ang Mo Kio Hub, Ang Mo Kio 

Avenue 3
Ang Mo Kio Town Centre, 

Ang Mo Kio Avenue 6
Bedok Central, New Upper 

Changi Road
Bedok Point, New Upper 

Changi Road
Bugis Junction, Victoria Street
Bukit Panjang Plaza, Jelebu 

Road
Causeway Point, Woodlands 

Square
Changi Airport Terminal 2,
 Airport Boulevard
Changi Airport Terminal 2 

Landside, Airport Boulevard
Changi Airport Terminal 3 

Landside, Airport Boulevard
Changi City Point, Changi 

Business Park Central 1
City Square Mall, Kitchener 

Road
Clifford Centre Counter, 

Raffles Place
Compass Point Shopping 

Centre, Sengkang Square
Great World City, Kim Seng 

Promenade
Hougang Mall, Hougang 

Avenue 10
I12 Katong, East Coast Road
Icon Village, Gopeng Street
IMM, Jurong East Street 21
ION Orchard, Orchard Turn
JCube, Jurong East Central
Junction 8, Bishan Place
Jurong East, Jurong Gateway 

Road
Jurong Point Shopping Centre, 

Jurong West Central 2
Khoo Teck Puat Hospital, 

Yishun Central
Lot One Shoppers’ Mall, Choa 

Chu Kang Avenue 4
Marina Bay Link Mall, Marina 

Boulevard

Mustafa Centre Counter, Syed 
Alwi Road

NEX, Serangoon Central
Northpoint, Yishun Avenue 2
Paragon, Orchard Road
Parkway Parade, Marine 

Parade Road
Plaza Singapura, Orchard 

Road
Raffles City Shopping Centre, 

North Bridge Road
South Bridge Road
Square 2, Sinaran Drive
Sun Plaza, Sembawang Drive
Suntec City Mall, Temasek 

Boulevard
Tampines Mall, Tampines 

Central 5
The Centrepoint, Orchard 

Road
The Clementi Mall, 

Commonwealth Avenue 
West

The Shoppes at Marina Bay 
Sands, Bayfront Avenue

Tiong Bahru Plaza, Tiong 
Bahru Road

Toa Payoh Central
VivoCity, HarbourFront Walk
West Mall, Bukit Batok 

Central Link
Whitesands, Pasir Ris Central 

Street 3

EU YAN SANG CLINICS

   HONG KONG

INTEGRATIVE MEDICAL 
CENTRES
Queen’s Road Central, Central
Radio City, Hennessy Road, 

Causeway Bay 

 
   MALAYSIA

TCM CLINICS

KUALA LUMPUR
Shaw Parade, Changkat 

Thambi Dollah

PULAU PINANG
Lebuh Chulia

   SINGAPORE

PREMIER TCM CENTRES
Camden Medical Centre
Paragon Medical Centre

TCM CLINICS
Ang Mo Kio
Bedok Central
Bukit Batok
Bukit Panjang
Chinatown
Clementi
Dhoby Ghaut
East Coast
Hougang
Jurong East
Jurong West
Sembawang
Sengkang
Serangoon
Tampines
Tiong Bahru
Toa Payoh
Yishun

SESSIONAL CLINIC
KK Women’s and Children’s 

Hospital, Women’s Pain 
Centre

MINT Medical Centre

OUTLETS OF FAMILY 
BRANDS

YEN 
Sutera Mall, Skudai, Johor
Taman Segar, Kuala Lumpur

HONEY MART
Giant, Kota Damansara, 

Selangor
Taman Connaught Cheras, 

Kuala Lumpur

ZUN KITCHENETTE
AEON Mahkota Cheras 

Shopping Centre, Cheras
Shaw Parade, Kuala Lumpur
Sunway Giza Shopping Mall, 

Kota Damansara

ZUN EXPRESS
Bukit Tinggi Shopping Centre, 

Selangor
The Gardens, Mid Valley City, 

Kuala Lumpur
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group’s network

VICTORIA
Airport West, Shop 151 

Westfield Shopping Centre
Box Hill, Shop M18 Centro 

Shopping Centre
Cheltenham, Shop 1022 

Westfield Southland
Dandenong, Shop 42, Level 3 

Dandenong Plaza
Waverley Gardens, Shop 

88 Waverley Gardens 
Shopping Centre

FRANCHISE OUTLETS 

AUSTRALIAN CAPITAL 
TERRITORY
Canberra Centre, Shop EG05
Woden, Shop G88 Westfield 

Shopping Centre

NEW SOUTH WALES
Albury, Shop 12 Centro 

Albury
Balgowlah, Shop 34 

Stockland Balgowah
Bathurst, Shop 22 Stockland 

Centre
Belmont, Shop 6 Belmont Citi 

Centre
Cardiff, Shop T9 Woolworths 

Plaza
Dubbo, 269 Darling Street
Dubbo – Orana Mall, Shop 33 

Orana Mall
Erina Fair, Shop T007 Erina 

Fair Shopping Centre
Griffitn, Shop 16 Griffin Plaza
Kingscliff, Shop 4/26 

Kingscliff Shopping Village
Lake Macquarie, Shop 17 

Lake Macquarie Fair
Lismore, Shop 37A Lismore 

Shopping Centre
Macquarie, Shop 81A 

Macquarie Shopping Centre
Marketown, Shop 4 

Marketown Shopping 
Centre

Miranda, Shop 2079 
Westfield Shopping Centre

Raymond Terrace, Shop 15 
Raymond Terrace Market 
Place

Roselands, Shop L56 Centro 
Roselands Shopping Centre

Seven Hills, Shop 45 Centro
Tweed Heads, Shop 60/61 

Centro Tweed Shopping 
Centre

Wagga Wagga, Shop 18 Sturt 
Mall

Wetherill Park, Shop W78 
Stockland Wetherill Park

QUEENSLAND
Aitkenvale, Shop 234 

Stockland Shopping Centre
Beenleigh, Shop 27 Beenleigh 

Market Place 
Brookside, Shop 106 

Brookside Shopping Centre
Browns Plains, Shop 59 

Grand Plaza Shopping 
Centre

Calamvale, Shop 36 
Calamvale Central Shopping 
Centre

Caloundra, Shop 28A 
Stockland Shopping Centre

Canelands, Shop 11 Caneland 
Central

Cleveland, Shop 8 Stockland 
Harbourside Shopping 
Centre

Grand Central, Shop 84 
Grand Central Shopping 
Centre

Indooroopilly, Shop 1019A 
Indooroopilly Shopping 
Centre

Kawana, Shop 348 Kawana 
Shoppingworld

Mount Gravatt, Shop 2069 
Westfield Garden City 
Shopping Centre

Myer City Centre, Shop 45 
Level E Myer City Centre

Noosa, Shop 1068 Noosa 
Civic

Robina, Shop 4175 Robina 
Town Centre

Rockhampton North, Shop 
232 Stockland Shopping 
Centre

Springfield, Shop 26 Orion 
Town Centre

The Ridge, Shop 3 The Ridge 
Shopping Centre

SOUTH AUSTRALIA
Arndale, Shop 12 Centro 

Arndale
Burnside, Shop27 Burnside 

Village
Elizabeth, Shop 77 West Mall 

Elizabeth Shopping Centre
Golden Grove, Shop 7A 

Golden Grove Village 
Shopping Centre

Marion Mall, Shop 1143 
Westfield Marion

McLaren Vale, 148 Main 
Road

Modbury, Shop 18 Westfield 
Tea Tree Plaza

West Lakes, Shop 254 
Westfield West Lakes

NORTHERN TERRITORY 
Casuarina, Shop 205 

Casuarina Square
East Devonport, Shop 6/59 

Wright Street
Launceston, Shop 13 

Centreway Arcade
Broadmeadows, Shop G63A 

Broadmeadows Shopping 
Centre

Geelong, 165 Pakington 
Street

Mildura, Shop T53 Centro 
Plaza

WESTERN AUSTRALIA
Booragoon, Shop 324 Garden 

City Shopping Centre
Carine, Shop 20 Carine 

Glades Shopping Centre
Claremont, Shop T142 

Claremont Quarter
Floreat Forum, Shop 71A 

Floreat Forum Shopping 
Centre

Karrinyup, Shop G39 
Karrinyup Shopping Centre

Ocean Keys, Shop 4 Ocean 
Keys Shopping Centre

Success, Shop 108 Cockburn 
Gateway Shopping Centre

Willetton, Shop 63 
Southlands Boulevarde 
Shopping Centre

HEALTHYLIFE 
RETAIL OUTLETS

   AUSTRALIA

COMPANY-OWNED 
OUTLETS

AUSTRALIAN CAPITAL 
TERRITORY

Belconnen, Shop 98/20 
Benjamin Way

NEW SOUTH WALES
Bondi Junction, Shop 1025 

Westfield Shopping Centre
Brookvale, shop 241 

Warringah Mall
Burwood, Shop 133 Westfield 

Shopping Centre
Carlingford, Shop 141 

Carlingford Court
Eastgardens, Shop 264 

Westfield Shopping Centre
Goulburn, Shop 13 Centro 

Mall
King St, 143 King St
Liverpool, Shop 1043 

Westfield Shopping Centre
Macarthur, Wild Food 

Macarthur Shop L27, 
Macarthur Square

Maroubra, Shop 21 Pacific 
Square

Penrith, Shop 14 Westfield 
Shopping Centre

Randwick, Shop 52 Royal 
Randwick Shopping Centre

Sylvania, Shop 37 Southgate 
Shopping Centre

World Square, Shop 9-16 
World Square

QUEENSLAND
Carindale, Shop 2003 

Westfield Shopping Centre
Chermside, Shop 198 

Westfield Shopping Centre
Helensvale, Shop 1048 

Westfield Shopping Centre
Kippa-Ring, Shop L2 

Peninsula Fair Shopping 
Centre
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The Board of Eu Yan Sang International Ltd (the “Board”) and its Management are committed to achieving high standards of 
corporate governance so as to strengthen corporate transparency, to protect the shareholders’ interests and promote investors’ 
confidence. 

On 2 May 2012, Monetary Authority of Singapore (MAS) issued the revised Code of Corporate Governance 2012 (the “New 
Code”) and whilst it will take effect in respect of annual reports relating to financial year commencing from 1 November 
2012, Eu Yan Sang has adopted, as far as practicable, corporate governance practices which are substantially in line with the 
principles of the New Code.  This report outlines the Company’s corporate governance practices during the financial year ended 
30 June 2012 (“FY2012”).

Principle 1: The Board’s Conduct Of Affairs

The principal functions of the Board are:

1.  to provide entrepreneurial leadership and approve the broad policies, strategies and financial objectives of the Company 
and monitor the performance of the Management;

2. to ensure that necessary financial and human resources are in place for the Company to meet its objectives;
3. to oversee the processes for evaluating the adequacy of internal controls, financial reporting and compliance;
4. to approve the change of directors and key management personnel of the Company;
5. to approve annual budgets, major funding proposals, investment and divestment proposals; 
6. to assume responsibility for corporate governance; and
7.  to set the Company’s values and standards, and ensure that obligations to shareholders and others are understood and met.

Matters which are specifically referred to the Board for decision are those involving conflict of interest, material acquisitions and 
disposal of assets, corporate or financial restructuring, share issuances, interim dividends and other returns to shareholders, 
financial results and corporate strategies.

The Board conducts regularly scheduled meetings on a quarterly basis.  Typically, at least one Board meeting a year is scheduled to 
be held overseas, in a country where the Group has significant investment.  Ad-hoc meetings are convened when circumstances 
require.  The Company’s Articles of Association provide for meetings by means of teleconference.  The attendance of the directors 
at meetings of the Board and Board committees for FY2012 is as follows.

Directors’ Attendance at Board and Committee Meetings

Name Board
Audit

Committee
Compensation

Committee
Nominating
Committee

Strategic
Direction

Committee

Meetings held for FY2012 6 4 3 1 4
Robert James Eu Yee Sang 6 NA NA NA 4
Richard Eu Yee Ming 6 NA NA NA 4
Clifford Eu Yee Fong 6 NA NA NA 4
Ian Wayne Spence 5 4 3 1 4
Matthew J. Estes 6 4 3 NA 4
Ng Shin Ein * 5 3 2 NA 3
Malcolm Au Man-Chung** 1 1 NA 1 1
Jennifer Lee Gek Choo*** 1 1 1 1 1

* Ms Ng Shin Ein was appointed as a Director with effect from 28 October 2011. 
** Mr Malcolm Au Man-Chung has resigned as a Director with effect from 25 August 2011.
*** Dr Jennifer Lee Gek Choo has resigned as a Director with effect from 27 October 2011.

The Company has an Induction Programme for new directors to provide the key information and knowledge about the Company, 
the business and corporate governance practices. 
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The Company provides facilities such as the conduct of internal courses for the directors to meet their training needs.  Directors 
are also provided regular update, briefing from time to time by professional advisors, auditors and management on new 
laws, rules, regulations, listing requirements, governance practices, changes in accounting standards and business and risk 
management issues applicable or relevant to the performance of their duties and responsibilities as Directors.  A new director 
is given orientation on the Group’s businesses.  The Company adopts a policy whereby directors are encouraged to request for 
further explanations, briefings or informal discussions on the Company’s operations or business with the Management.

Principle 2: Board Composition and Guidance

The Company endeavors to maintain a strong and independent element on the Board.  As at the date of this report, three out of 
six Board members are independent directors, making up half of the Board.  The Board comprises the following members:

Executive Directors
Robert James Eu Yee Sang (Chairman)
Richard Eu Yee Ming  (Group CEO)
Clifford Eu Yee Fong 

Independent Directors
Ian Wayne Spence
Matthew J. Estes
Ng Shin Ein

The independent directors have confirmed that they do not have any relationship with the Company or its related companies 
or its officers that could interfere, or reasonably perceived to interfere, with the exercise of the director’s independent business 
judgment with a view to the best interests of the Company. The Nominating Committee (“NC”) reviews the independence 
of each director at the time of appointment and annually.  The NC has reviewed and determined that the said directors are 
independent.

Mr Ian Wayne Spence was appointed as an Independent Director on 2 December 2002 and has served the Board for over 
nine years.  The NC has conducted a rigorous review on Mr Ian Wayne Spence’s independence and together with the Board, 
consider him to be independent:  Mr Ian Wayne Spence is independent in character and judgment and he has no relationships 
or circumstances which are likely, or could appear to affect his judgment.

Eu Yan Sang however acknowledges the need for progressive refreshing of the Board composition and is planning for the 
succession of Mr Ian Wayne Spence as an Independent Director of the Company.

Key information regarding Directors is provided under the Board of Directors section.

The Board comprises directors who as a group provide core competencies such as accounting or finance, business or 
management experience, industry knowledge and strategic planning experience.  This enables the Board to interact and work 
with Management through an open exchange of ideas and views to help shape the strategic process.  To assist in the execution 
of its responsibilities and to comply with the requirements, the Board has established sub-committees: an Audit Committee, a 
Nominating Committee, a Strategic Direction Committee and a Compensation Committee, under which the Executives’ Share 
Option Scheme Committee functions as a sub-committee.  These Committees function within clearly defined terms of reference 
and operating procedures, which are reviewed on a regular basis.  The effectiveness of each Committee is also constantly 
monitored.
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The Board’s structure, size and composition is reviewed annually by the NC.  The NC is of the view that the current size of the 
Board is appropriate to facilitate effective decision making, taking into account the nature and scope of the Group’s operations.  
As half of the members of the Board are independent, the NC is satisfied that there is sufficient independent element within the 
Board to ensure objective judgment is exercised on corporate affairs.

Principle 3: Chairman and Group Chief Executive Officer

The roles of the Chairman of the Board and Chief Executive Officer are held by two separate individuals.  Mr Robert James Eu 
Yee Sang is the Chairman of the Board of Directors.  He assumed an executive role in the Group with effect from 1 March 2011.  
Mr Richard Eu Yee Ming is the CEO of the Group.  Mr Robert James Eu Yee Sang and Mr Richard Eu Yee Ming are cousins.

The Board is of the opinion that despite both the Chairman and the Group CEO being Executive Directors, with the composition 
of the Board comprising of half Independent Directors and the presence of a Lead Independent Director as discussed below, 
there are sufficient checks and safeguards to ensure that the process of decision making by the Board is independent and based 
on shared agreement without any individual exercising any significant concentration of control or authority.

In addition, the responsibilities of the Chairman and the Group CEO are clearly defined.  The Group CEO is the most senior 
executive in the Company and bears responsibility for the Company’s business, while the Chairman is responsible for the 
leadership of the Board.  The Chairman schedules board meetings and sets board agenda in consultation with the Group CEO.  The 
Chairman reviews most board papers before they are submitted to the Board and ensures that all Board members are provided 
with complete, adequate and timely information.  As a matter of practice, board papers are sent to directors approximately seven 
days in advance for directors to be adequately prepared for the meetings.

The Group CEO executes decisions taken by the Board and is responsible for the day-to-day operations of the Company.  
The Group CEO presides over a Corporate Leadership Committee (“CLC”) consisting of the Executive Directors, Chief 
Financial Officer, Managing Directors and Group General Managers.  In setting the business direction of the Company, the 
CLC convenes monthly meetings to review the Group’s operational performance and evaluates new projects and investment 
opportunities.  The Strategic Direction Committee (“SDC”) was reconstituted on 25 August 2011 to involve all members of 
the Board to work with Group CEO and CLC to set the strategic direction of the Group.

Lead Independent Director

Mr Ian Wayne Spence, a non-executive director was appointed as the Lead Independent Director on 28 October 2011, in place of 
Dr Jennifer Gek Choo Lee, to lead and co-ordinate the activities of the non-executive directors. 

The Lead Independent Director assists the Chairman and the Board to assure effective corporate governance in managing the 
affairs of the Board and the Company.  He presides at meetings of the Board in the absence of the Chairman and sets the agendas 
and serves as chairman of the meetings of the non-executive directors. 

Principle 4: Board Membership
Principle 5: Board Performance

Nominating Committee

The Nominating Committee (“NC”) was reconstituted on 28 October 2011 and comprises the following members, majority of 
whom, including the Chairman, are independent directors:

1. Ian Wayne Spence   (Chairman)
2. Ng Shin Ein    (Member) 
3. Richard Eu Yee Ming  (Member)
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The NC Chairman is not, or is not directly associated with, a substantial shareholder.

The NC has adopted written terms of reference defining its members, administration and duties.  The NC’s principal functions are:

1.  to identify candidates and review all nominations for the appointment or re-appointment of members of the Board of 
Directors, the Chief Executive Officer of the Company, senior executive staff, members of the various Board committees, 
for the purpose of proposing such nominations to the Board for its approval;

2.  to set criteria for identifying candidates and reviewing nominations for the appointments referred to in paragraph 1;

3.  to determine annually the independence of the directors.  If the NC determines that a director is independent, 
notwithstanding that he has one or more of the relationships (as set forth in Guidance Note 2.3 of the Code), it will 
disclose in full the nature of the director’s relationship and bear responsibility for considering him independent;

4.  to decide how the Board’s performance may be evaluated and propose objective performance criteria for the Board’s 
approval; 

5.  to decide whether a director is able to and has been adequately carrying out his or her duties as a director of the Company 
particularly when the director has multiple board representations;

6.  to assess annually the effectiveness of the Board as a whole, and the contribution by each individual director to the 
effectiveness to the Board which enables the NC to identify areas for future improvement to the Board’s effectiveness and 
recommendations are made to the Board for consideration; and

7. to oversee the management, development and succession planning of the Group. 

The details of the Board member’s directorship are disclosed as follows:

Name of Director
Nature of 
appointment Date of appointment Last re-election

Directorship in Listed 
Companies

Robert James Eu Yee Sang Executive 24 January 1997 28 October 2010 Eu Yan Sang International Ltd
Sgoco Group, Limited

Richard Eu Yee Ming Executive 27 May 1993 Not applicable Eu Yan Sang International Ltd
Broadway Industrial Group Ltd
Harry’s Holdings Limited

Clifford Eu Yee Fong Executive 1 July 1993 29 October 2009 Eu Yan Sang International Ltd

Ian Wayne Spence Independent 2 December 2002 28 October 2010 Eu Yan Sang International Ltd

Matthew J. Estes Independent 29 October 2010 27 October 2011 Eu Yan Sang International Ltd

Ng Shin Ein Independent 28 October 2011 To stand for 
re-election in 
October 2012

Eu Yan Sang International Ltd
Yanlord Land Ltd
First Resources Ltd

None of the directors exceed the maximum number of listed board representations determined by the NC and Board which is 7.  
Notwithstanding that some of the Directors have multiple board representations, the NC is satisfied that each Director is able to 
and has been adequately carrying out his duties as a director of the Company.
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Mr Ian Wayne Spence has served the Board for over nine years.  As much as Mr Ian Wayne Spence is independent in character 
and judgment and has no relationships or circumstances which are likely, or could appear to affect his judgment, Eu Yan Sang 
acknowledges the need for progressive refreshing of the Board composition and is planning for the succession of Mr Ian Wayne 
Spence as an Independent Director of the Company.

Eu Yan Sang has an established succession planning framework for the leadership renewal for key executive roles.  Training plans 
will be developed for the development of identified internal candidates for the key executive roles.

New directors

The search and nomination process for new directors, if any, are through contacts and recommendations. The NC will review 
and assess candidates before making recommendation to the Board.  In recommending new directors to the Board, the NC 
takes into consideration the skills and experience required to support the Group’s business activities or strategies, the current 
composition and size of the Board, and strives to ensure that the Board has an appropriate balance of independent directors as 
well as directors with the right profile of expertise, skills, attributes and ability.

New directors are at present appointed by the Board, after the NC recommends their appointment.  Such new directors are 
required to submit themselves for re-election at the next Annual General Meeting (“AGM”) of the Company.  The NC assesses 
and recommends to the Board, Directors who retire pursuant to the Articles of Association of the Company and stand for re-
election at the next AGM.

Ms Ng Shin Ein had been recommended for review and appointment as an Independent Director by Dr Jennifer Gek Choo Lee, 
who has resigned as an Independent Director in October 2011.  The NC considered the qualification and experience of Ms Ng 
and recommended her appointment as Independent Director to the Board.  The Board approved the NC’s recommendation on 
the appointment of Ms Ng Shin Ein as an Independent Director with effect from 28 October 2011.

Ms Ng Shin Ein will be retiring under Article 92 of the Articles of Association of the Company and standing for re-election at the 
forthcoming AGM. 

Cessation of alternate directors

In accordance with the recommendations of the Code to generally avoid approving the appointment of alternate directors except 
for limited periods in exceptional cases, the following alternate directors have relinquished their roles with effect from 27 June 2012:

Ma Wah Yan, Billy (alternate to Robert James Eu Yee Sang)
Laurence Eu Yee Lye (alternate to Clifford Eu Yee Fong)
David Eu Yee Tat (alternate to Richard Eu Yee Ming)

Principle 6: Access to Information

Directors are provided with background and other relevant information to support decision making. Management provides the 
Board with monthly financial reports and quarterly management reports.  The Directors have also been provided with email 
particulars and telephone numbers of the Company’s Group General Managers to facilitate access.  In line with Eu Yan Sang’s 
commitment to conservation of the environment, as well as technology advancement, the Board has done away with printed 
Board papers and Directors are instead provided with tablet devices to enable them to access and read Board and Board 
Committee papers prior to and during meetings.
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The Company Secretary attends all Board meetings and is responsible for ensuring that the Company complies with the statutory 
requirements of the Companies Act.  Together with the management staff, the Company Secretary is responsible for compliance 
with all other rules and regulations that are applicable to the Company.

Changes to regulations and accounting standards are closely monitored by the Management.  Directors are briefed either during 
Board meetings or by the Company Secretary of these changes especially where these changes have an important bearing on 
the Company’s or the Directors’ disclosure obligations.

Principle 7: Procedures for Developing Remuneration Policies
Principle 8: Level and Mix of Remuneration
Principle 9: Disclosure on Remuneration

The Compensation Committee (“CC”) comprises the following members, all of whom, including the Chairman, are independent 
directors:

1. Matthew J. Estes  (Chairman)
2. Ian Wayne Spence  (Member)
3. Ng Shin Ein   (Member)

The CC has adopted written terms of reference defining its members, administration and duties.  The CC’s principal responsibilities 
are to review the annual remuneration package of the executive directors and fees for Board members.  The review covers 
all aspects of remuneration, including but not limited to directors’ fees, salaries, bonuses and benefits-in-kind based on the 
performance of the Group and the individual.  The recommendations are submitted to the Board for endorsement. 

The CC reviews the remuneration of the senior management of the Group and approves the framework of remuneration for the 
entire organization including the structuring of the incentive plans.  The review takes into consideration the Company and the 
individual’s performance and the contributions to the business.  The Group seeks to offer a competitive level of remuneration to 
attract, motivate and retain senior management of the required competency to run the Group successfully.

The Company has appointed Towers Watson as its remuneration consultant to establish a new framework for senior management 
compensation.  Save as aforesaid, Towers Watson has no relationship with the Company.

The Company adopts a remuneration policy that comprises a fixed as well as a variable component.  The fixed component is in a 
form of base salary and benefits while the variable component is in a form of performance bonus and grant of shares and share 
options under the Company’s Employees’ Share Option Scheme (“ESOS”) and Performance Share Plan (“PSP”). 

A sub-committee under the purview of the CC administers the ESOS and PSP and comprises:
 
1. Matthew J. Estes 
2. Ian Wayne Spence
3. Ng Shin Ein
4. Richard Eu Yee Ming

More details on the ESOS and PSP are provided in the Directors’ Report.

An executive director is paid a basic salary and a performance related bonus.  Adjustments to the remuneration package of 
an executive director are subject to review and approval by the Board of Directors.  Non-executive directors have no service 
contracts and are paid Directors’ fees which commensurate with their level of contribution to the Board, taking into account 
factors such as effort and time spent, responsibilities of the individual Directors and the need to pay competitive fees to 
attract, retain and motivate Directors. 
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The framework for determining non-executive Directors’ fees was as follows:

Basic Retainer Fee

Board Chairman S$40,000 per annum
Director S$20,000 per annum

Fee for appointment to any Board Committee

Committee Chairman S$10,000 per annum
Committee Member S$  5,000 per annum

Attendance Fee per meeting or meetings if more than one 
held on the same day

S$  1,000

The proposed framework for Directors’ fees for the financial year ending 30 June 2013 is the same for financial year ended 
30 June 2012.

No Director decides his own fees.  Directors’ fees are recommended by the CC and are submitted for endorsement by the 
Board. Directors’ fees are subject to the approval of shareholders at the AGM.  Eu Yan Sang seeks shareholders’ approval for 
Directors’ fees for the current financial year so that Directors’ fees can be paid on a quarterly basis in arrears for that year.  For 
the financial year ending 30 June 2013, the Board has recommended the sum of S$148,000 as Directors’ fees for its Directors.  
This will be subject to the approval of shareholders at the Company’s AGM to be held on 30 October 2012. 

1.  A breakdown of each director’s remuneration (in bands of S$250,000) for the financial year ended 30 June 2012 is 
disclosed below:

Name of Directors
Remuneration 

Bands Salary Bonus
Director’s

Fees
Other

Benefits Total
$ % % % % %

Richard Eu Yee Ming 750,000 to 999,999 54 38 0 8 100
Clifford Eu Yee Fong 250,000 to 499,999 76 21 0 3 100
Robert James Eu Yee Sang 250,000 to 499,999 73 27 0 0 100
Ian Wayne Spence 0 to 249,999 0 0 100 0 100
Matthew J. Estes 0 to 249,999 0 0 100 0 100
Ng Shin Ein * 0 to 249,999 0 0 100 0 100
Malcolm Au Man-Chung ** 0 to 249,999 0 0 100 0 100
Dr Jennifer Lee Gek Choo *** 0 to 249,999 0 0 100 0 100

* Ng Shin Ein was appointed as an Independent Director with effect from 28 October 2011.
** Malcolm Au Man-Chung has resigned as a Director with effect from 25 August 2011.
*** Jennifer Lee Gek Choo has resigned as a Director with effect from 27 October 2011.

Details of share options granted to directors are set out in the Directors’ Report on pages 54 to 56 of this annual report.
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2.  The table below shows the range of gross remuneration received by the top 5 key management personnel (who are not 
directors or the CEO) in bands of S$250,000:
 
Remuneration bands Number of Executives
S$500,000 to S$749,999 1
S$250,000 to S$499,999 3
Below S$250,000 1
Total 5
 

3.  Other than Robert James Eu Yee Sang, Richard Eu Yee Ming and Clifford Eu Yee Fong who are first cousins, no employee 
of the Company and its subsidiaries is an immediate family member of a Director or the CEO of the Company, and whose 
remuneration exceeds S$50,000 during the year. 

Principle 10: Accountability
Principle 14: Shareholder Rights
Principle 15: Communication with Shareholders
Principle 16: Conduct of Shareholder Meetings

The Company holds briefings for the media and the analysts on its quarterly, half-year and full-year results.  All results 
announcements are released through the SGXNET system and via news releases, and are also posted on the Company’s website.  
All material information relating to the Company is disseminated via SGXNET followed by a news release.  Shareholders are 
informed of changes in the Company and its business which would be likely to materially affect the price or value of the Company’s 
shares.  All announcements, including the Annual Report, are available on the Group’s website at www.euyansang.com.

The Company has an investor relations team reporting to the Group CEO whose function is to communicate with investors and 
attend to their queries.  Shareholders of the Company receive the annual report and notice of AGM.  Eu Yan Sang holds the AGM 
at a central location in Singapore with convenient access to public transportation.  A registered shareholder who is unable to 
attend the AGM may choose to appoint up to two proxies to attend the AGM and vote on his behalf.  At AGMs, shareholders are 
given the opportunity to ask the Management questions regarding the Company and to air their views.

For all general meetings, separate resolutions will be proposed on distinct issues for approval by shareholders.

Principle 12: Audit Committee

The Audit Committee (“AC”) was reconstituted on 28 October 2011 and comprises the following members, all of whom, 
including the Chairman, are independent directors:

1. Ian Wayne Spence  (Chairman)
2. Matthew J. Estes  (Member)
3. Ng Shin Ein   (Member)

During the year, the AC met with the Group’s external auditors and the internal auditors to review the audit plans and the reports 
of the external auditors and internal auditors.  It has also evaluated the adequacy of the internal controls of the Company with 
the auditors and discussed their findings with the Management.  The AC reviewed the quarterly (Q1, Q2 & Q3), half-year and 
full-year results announcements before their submission to the Board for approval.
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The AC has adopted written terms of reference defining its members, administration and duties.  The principal functions of the 
AC are:

1. to review the audit plan and findings of the external auditors;
2.  to review the quarterly (Q1, Q2 & Q3), half-yearly and full year results announcement to ensure integrity of the financial 

statements and announcements prior to submission to the Board for approval and release;
3.  to evaluate the adequacy and effectiveness of the internal control systems, including financial, operational, compliance 

and information technology controls of the Company (carried out internally or with the assistance of any competent third 
parties); 

4. to review the Company’s risk management processes;
5. to review related party transactions, if any; 
6.  to review the scope and results of the audit and its cost effectiveness, and the independence and objectivity of the 

external auditors annually; and
7.  to recommend to the Board on the appointment, re-appointment and removal of the external auditor and approving the 

remuneration and terms of engagement of the external auditor.

To create an environment for open discussion on audit matters, the AC meets with the external and internal auditors, without the 
presence of Management, at least once a year.

Management has put in place a Whistle Blowing Policy, whereby employees of the Group may, in confidence, raise concerns 
about possible improprieties in matters of financial reporting or other matters.  The objective for such arrangement is to ensure 
independent investigation of such matters and for appropriate follow up action.  The Company objects to and does not tolerate 
nor condone any obstructive or retaliatory action taken against any employee who wishes or intends to file or has filed a complaint 
alleging possible improprieties.

Every complaint in person or in writing may be lodged with the AC Chairman or any member of the AC.  Every effort will be 
made to protect the complainant’s identity.  Upon receipt of any complaint, the AC may conduct its own investigation, instructs 
an internal auditor to conduct investigation, instruct the relevant management to take such remedial action, report the matter to 
the authorities or take any other action as the AC may determine in the best interest of the Company.  The complainant will be 
notified of actions taken or reason(s) should it be decided that no action is to be taken. 

The AC is authorized to investigate any matter within its terms of reference and has been given full access to and cooperation 
from Management to enable the committee to fulfill its responsibilities effectively.  The AC has full discretion to invite any 
director or any executive to attend its meetings. 

The AC assesses the external auditors based on factors such as the performance and quality of their audit and the independence 
of the auditors, and recommends their appointment to the Board.  Pursuant to the requirements of the Singapore Exchange 
Securities Trading Limited (“SGX”), an audit partner may only be in charge of a maximum of five consecutive annual audits and 
may then return after two years.  Messrs Ernst & Young LLP has met this requirement and the current Messrs Ernst & Young LLP 
audit partner for Eu Yan Sang took over from the previous audit partner with effect from the financial year ended 30 June 2010.  
Eu Yan Sang has complied with Rules 712 and 715 of the Listing Manual issued by SGX in relation to its auditors.

The AC has reviewed the non-audit services provided by the external auditors for FY2012 and is satisfied that such services 
would not affect the independence of the external auditors.  The external auditors have also provided a confirmation of their 
independence to the AC.  Accordingly, the AC has recommended the re-appointment of Messrs Ernst & Young LLP as Auditors 
of the Company at the forthcoming AGM.
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Principle 11: Risk Management and Internal Controls
Principle 13: Internal Audit

The Company has outsourced its Internal Audit (“IA”) function.  The scope of the internal audit is:

1. to review the effectiveness of the Group’s material internal controls;
2. to provide assurance that key business and operational risks are identified and managed;
3. to determine that internal controls are in place and functioning as intended; and
4. to evaluate that operations are conducted in an effective and efficient manner.

Material non-compliance and internal control weaknesses noted during the internal audit and the recommendations thereof 
are reported to the Chairman of the AC as part of the review of the Group’s internal control system.  For non-compliance of 
administrative matters, the matter is reported to the Group CEO.  The AC reviews the Internal Auditor’s reports.  To ensure the 
effectiveness and adequacy of the internal audit function, the AC reviews the Internal Auditor’s scope of work on an annual basis.  
The Company’s internal auditors meet or exceed the standards set by internationally recognised professional bodies including 
the Standards for the Professional Practice of Internal Auditing set by The Institute of Internal Auditors.

The AC has reviewed and is satisfied that the Company’s internal audit function is adequately resourced and has appropriate 
standing within the Company.

The Board has received assurance from the Group CEO regarding the effectiveness of the Company’s risk management and 
internal control systems.  The CFO has also provided the Board with the assurance that the financial records have been properly 
maintained and the financial statements give a true and fair view of the Company’s operations and finance.

Based on the internal controls established and maintained by the Group, work performed by the internal and external auditors, 
and reviews performed by management, various Board Committees and the Board, the Audit Committee and the Board are 
of the opinion that the Group’s internal controls, addressing financial, operational and compliance risks, were adequate as at 
30 June 2012.

Dealings in Securities

The Company has issued a policy on securities dealing by officers of the Company and its subsidiaries (comprising directors and 
key personnel) in the form of a Code of Best Practices on Securities Dealings (the “Securities Dealings Code”) to govern and 
regulate transactions relating to securities of the Company. The Securities Dealings Code was based on the best practices on 
dealings in securities issued by the SGX-ST and has been circulated to all relevant parties.

Under the Securities Dealings Code, officers are prohibited from dealing in securities of the Company on short term considerations 
and during the period commencing two (2) weeks before the announcement of the Company’s financial statements for each 
of the first three quarters of its financial year and one month before the announcement of the Company’s full year financial 
statements. 

The Company has complied with the Securities Dealings Code for the financial year ended 30 June 2012.
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Interested Person Transactions

The Company has adopted internal guidelines in respect of any transactions with interested persons and has set out the 
procedures for review and approval of the Company’s interested person transactions.  The main objective is to ensure that all 
interested person transactions are conducted on arm’s length basis and on normal commercial terms and will not be prejudicial 
to our shareholders.

The Company monitors all its interested person transactions closely and all interested person transactions are subject to review 
by the AC on a quarterly basis, if any.

The aggregate value of interested person transactions entered into during the financial year is as follows:

Name of interested person

Aggregate value of all interested person 
transactions (excluding transactions 
less than $100,000 and transactions 
conducted under shareholders’ mandate 
pursuant to Rule 920)

S$’000

Aggregate value of all interested 
person transactions conducted under 
shareholders’ mandate pursuant to Rule 
920 (excluding transactions less than 
$100,000)

XAct Solutions Pty Ltd 1,474 NIL
Eu Yan Sang Charitable Foundation 
Company Limited

325 NIL

Material Contracts

Pursuant to Rule 1207(8) of the Listing Manual, the Company confirms that there was no material contract entered into between 
the Company and its subsidiaries which involved the interests of any director or controlling shareholder, either still subsisting at 
the end of the financial year or if not then subsisting, which was entered into since the end of the previous financial year.
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The Directors are pleased to present their report to the members together with the audited consolidated fi nancial statements of Eu 
Yan Sang International Ltd (the “Company”) and its subsidiaries (collectively, the “Group”) and the statement of fi nancial position and 
statement of changes in equity of the Company for the fi nancial year ended 30 June 2012.

Directors 

The Directors of the Company in offi ce at the date of this report are:

Robert James Yee Sang Eu (Chairman)
Richard Yee Ming Eu  (Group CEO)
Clifford Yee Fong Eu  (Group Managing Director, International)
Ian Wayne Spence  (Lead Independent Director)
Matthew J. Estes 
Shin Ein Ng   (appointed on 28 October 2011)

Arrangements to enable directors to acquire shares and debentures

Except as described below, neither at the end of, nor at any time during the fi nancial year was the Company a party to any arrangement 
whose objects are, or one of whose object is, to enable the Directors of the Company to acquire benefi ts by means of the acquisition 
of shares or debentures of the Company or any other body corporate.

Directors’ interests in shares and debentures

The following Directors, who held offi ce at the end of the fi nancial year had, according to the register of the Directors’ shareholdings 
required to be kept under Section 164 of the Singapore Companies Act, Chapter 50, an interest in shares and share options of the 
Company (other than wholly owned subsidiaries) as stated below:

Direct interest Deemed interest
Names of directors At 1.7.2011 At 30.6.2012 At 21.7.2012 At 1.7.2011 At 30.6.2012 At 21.7.2012

The Company 
Ordinary shares

Robert James Yee Sang Eu –  45,000 45,000 31,516,242 31,516,242 31,516,242
Richard Yee Ming Eu 150,000 1,230,000 1,230,000 64,584,171 64,004,171 64,104,171
Clifford Yee Fong Eu 228,891 228,891 228,891 98,687,120 98,687,120 98,687,120
Ian Wayne Spence –  –  –  252,000 252,000 252,000

Interest in warrants to subscribe for 
ordinary shares

Richard Yee Ming Eu –  2,000,000 2,000,000 –  –  –  

Options to subscribe for ordinary shares 

Richard Yee Ming Eu 636,000 636,000 636,000 –  –  –  
Clifford Yee Fong Eu 570,000 570,000 570,000 –  –  –  
Ian Wayne Spence 120,000 360,000 360,000 –  –  –  
Matthew J. Estes –  240,000 240,000 –  –  –  
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Directors’ interests in shares and debentures (cont'd)

Except as disclosed in this report, no Directors who held offi ce at the end of the fi nancial year had an interest in shares, share options, 
warrants or debentures of the Company, or any of the subsidiaries of the Company either at the beginning of the fi nancial year, or 
date of appointment if later, or at the end of the fi nancial year.

By virtue of Section 7 of the Singapore Companies Act, Chapter 50, Clifford Yee Fong Eu is deemed to have interest in the subsidiaries 
of the Company.

Warrants

On 22 November 2011, the Company issued 22,000,000 warrants at an issue price of $0.04 per warrant, each warrant carrying the 
right to subscribe for one new ordinary share in the capital of the Company at an exercise price of $0.83 for each new share.  The 
warrants will expire on 22 November 2016.

As at 30 June 2012, no warrants were exercised and converted into ordinary shares of the Company.

Directors’ contractual benefits

Except as disclosed in the fi nancial statements, since the end of the previous fi nancial year, no Director of the Company has received 
or become entitled to receive a benefi t by reason of a contract made by the Company or a related corporation with the Director, or 
with a fi rm of which the Director is a member, or with a Company in which the Director has a substantial fi nancial interest.

Employees Share Option Scheme

The Eu Yan Sang Employees Share Option Scheme (“EYS ESOS 2000”) was approved by the shareholders at an Extraordinary 
General Meeting held on 3 July 2000. The EYS ESOS 2000 was granted to executive directors, executives, and other employees of 
the Group and associated companies.

Options had been granted under EYS ESOS 2000 (excluding lapsed options) in respect of a total of 8,235,500 shares (including 
1,214,500 shares as a result of bonus share issue), of which options to subscribe for 3,826,500 shares remain outstanding as at 30 
June 2012. No further options may be granted under EYS ESOS 2000 as it has lapsed on 30 June 2006, except for adjustment in 
accordance with Rule 10 of the scheme.

Following the lapse of EYS ESOS 2000, the Company has implemented a share option scheme for executives, directors and other 
employees, in the form of the Eu Yan Sang Employee Share Option Scheme 2006 (“EYS ESOS 2006”), which was approved by the 
shareholders at an Extraordinary General Meeting on 27 October 2006.

Under the EYS ESOS 2006, the options will have exercise prices that are set at Market Price, being a price equal to the average of the 
last dealt prices for the shares on the SGX-ST for the 5 consecutive market days immediately preceding the relevant date of grant for 
which there was trading in the shares on the SGX-ST and may be exercised after twelve (12) months from the date of grant.

The EYS ESOS 2006 is administered by a committee comprising Richard Yee Ming Eu, Ian Wayne Spence, Matthew J. Estes and Ng 
Shin Ein, all of whom are Directors of the Company. The committee has power to determine, inter alia, the persons to be granted 
options, the number of options to be granted, whether options granted continue to be valid in the event of cessation of employment 
or appointment of a selected person, the exercise price and any adjustments thereon and recommendations for modifi cations to the 
EYS ESOS 2006.

During the current fi nancial year, the Company granted options to executive directors, executives and other employees of the Group 
to subscribe for 2,985,000 shares in the Company at an exercise price of $0.668 per share pursuant to EYS ESOS 2006.

As at 30 June 2012, options had been granted under EYS ESOS 2006 in respect of a total of 20,466,600 shares (including 1,536,600 
shares as a result of bonus share issue), of which options to subscribe for 11,524,000 shares remain outstanding.
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Employees Share Option Scheme (cont'd)

Unissued shares under option

During the fi nancial year, 46,000 shares under EYS ESOS 2000 and 1,062,000 shares under EYS ESOS 2006 were issued by virtue of 
an exercise of options to take up unissued shares of the Company.

At the end of the fi nancial year, unissued shares of the Company under the options were as follows:

Date of grant
As at 

1.7.2011

Number of
options 
granted

Number of
options 
lapsed

Number of
options 

exercised
As at

30.6.2012

Exercise 
price per 

share Exercisable period
$

ESOS 2000
31.03.2003 570,000 –  –  –  570,000 0.233* 31.03.2004 to 30.03.2013
31.03.2003 232,500 –  –  –  232,500 0.177* 31.03.2004 to 30.03.2013
15.12.2005 3,070,000 –  –  (46,000) 3,024,000 0.445* 15.12.2006 to 14.12.2015
ESOS 2006
13.11.2006 1,718,000 –  (96,000) –  1,622,000 0.569* 13.11.2007 to 12.11.2016
13.12.2007 1,782,000 –  –  (42,000) 1,740,000 0.481* 13.12.2008 to 12.12.2017
29.12.2008 672,000 –  –  (74,000) 598,000 0.254* 29.12.2009 to 28.12.2018
15.12.2009 2,576,000 –  –  (946,000) 1,630,000 0.376* 15.12.2010 to 14.12.2019
20.12.2010 2,949,000 –  –  –  2,949,000 0.855 20.12.2011 to 19.12.2020
20.01.2012 –  2,985,000 –  –  2,985,000 0.668 20.01.2013 to 19.01.2022

13,569,500 2,985,000 (96,000) (1,108,000) 15,350,500

* Following approval by the Company’s shareholders of the Bonus Share Issue on 30 November 2010, the Committee administering the employee share 
options schemes had adjusted the exercise prices of all the share options outstanding on 30 November 2010 in accordance with Rule 10 of the Rules of the 
EYS ESOS 2000 and Rule 13 of the Rules of the EYS ESOS 2006 scheme. The exercise prices reflected here are the exercise prices after such adjustment. 
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Employees Share Option Scheme (cont'd)

Unissued shares under option (cont'd)

The information on directors participating in the option schemes and employees who receive 5 percent or more of the total number 
of options available under the option schemes are as follows:

Name

Aggregate options
granted during the

financial year

Aggregate options
granted since

commencement of
the option schemes

to 30 June 2012

Aggregate options
exercised since

commencement of
the option schemes

to 30 June 2012

Aggregate options
outstanding as at 

30 June 2012

EYS ESOS 2000

Directors

Richard Yee Ming Eu –  636,000 –  636,000
Clifford Yee Fong Eu –  570,000 –  570,000

Employees

Alice Suet Ying Wong –  550,000 (310,000) 240,000
Eng Hock Lok –  490,000 (490,000) –  
Vincent Boon Pian Lim –  180,000 –  180,000

–  2,426,000 (800,000) 1,626,000

EYS ESOS 2006

Directors

Ian Wayne Spence 240,000 580,000 (220,000) 360,000
Matthew J. Estes 240,000 240,000 –  240,000

Employees

Alice Suet Ying Wong 120,000 1,080,000 –  1,080,000
Eng Hock Lok 120,000 1,080,600 (384,600) 696,000
Vincent Boon Pian Lim 120,000 964,000 (100,000) 864,000

840,000 3,944,600 (704,600) 3,240,000
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The Performance Share Plan

The Eu Yan Sang Performance Share Plan (“EYS PSP”) is established with the objective of providing the Company greater fl exibility 
to align interests of employees, especially the key executives, with those of the shareholders. It is also intended that the EYS PSP 
complements EYS ESOS 2006 in its continuing efforts to reward, retain and motivate employees to achieve superior performance 
which create and enhance economic value for the shareholders. The EYS PSP was approved by the shareholders at the Extraordinary 
General Meeting on 25 October 2007. 

The EYS PSP is administered by a committee comprising Richard Yee Ming Eu, Ian Wayne Spence, Matthew J. Estes and Ng Shin Ein, all 
of whom are Directors of the Company. Award given are released once the committee is satisfi ed that the prescribed performance 
target has been achieved. 

Shares awarded to a particular selected person will be determined by the Directors of the EYS PSP committee. In deciding on an 
award to be granted to a selected person, the EYS PSP committee will also consider the compensation and/or benefi ts to be given to 
the selected person under the EYS ESOS 2006 and such other share-based incentive scheme of the Company. 

During the current fi nancial year, no shares were awarded pursuant to EYS PSP. 

Board Opinion on the Adequacy of Internal Controls Addressing Financial, Operational and Compliance Risks

Based on the internal controls established and maintained by the Group, work performed by the internal and external auditors, and 
reviews performed by management, various Board Committees and the Board, the Audit Committee and the Board are of the opinion 
that the Group’s internal controls, addressing fi nancial, operational and compliance risks, were adequate as at 30 June 2012.

The system of internal controls and risk management established by the Company provides reasonable, but not absolute, assurance 
that the Company will not be adversely affected by any event that can be reasonably foreseen as it strives to achieve its business 
objectives.  However, the Board also notes that no system of internal controls and risk management can provide absolute assurance in 
this regard, or absolute assurance against the occurrence of material errors, poor judgement in decision-making, human error, losses, 
fraud or other irregularities.

Audit Committee

The Audit Committee (“AC”) comprises three independent non-executive directors.  The members of the AC at the date of this 
report are:

Ian Wayne Spence (Chairman)
Matthew J. Estes
Shin Ein Ng

The AC carried out its functions in accordance with Section 210B(5) of the Singapore Companies Act, Cap. 50, including the following: 

•  Reviews the audit plans of the internal and external auditors of the Company and reviews the internal auditors’ evaluation of 
the adequacy of the Company’s system of internal accounting controls and the assistance given by the Company’s management 
to the external and internal auditors; 

•  Reviews the quarterly and annual fi nancial statements and the auditors’ report on the annual fi nancial statements of the 
Company before their submission to the board of directors;

•  Reviews effectiveness of the Company’s material internal controls, including fi nancial, operational and compliance controls and 
risk management via reviews carried out by the internal auditors;

•  Meets with the external auditors, other committees, and management in separate executive sessions to discuss any matters 
that these groups believe should be discussed privately with the AC;
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Audit Committee (cont'd)

•  Reviews legal and regulatory matters that may have a material impact on the fi nancial statements, related compliance policies 
and programmes and any reports received from regulators;

• Reviews the cost effectiveness and the independence and objectivity of the external auditors;

• Reviews the nature and extent of non-audit services provided by the external auditors;

•  Recommends to the board of directors the external auditors to be nominated, approves the compensation of the external 
auditors, and reviews the scope and results of the audit;

•  Reports actions and minutes of the AC to the board of directors with such recommendations as the AC considers 
appropriate; and

•  Reviews interested person transactions in accordance with the requirements of the Singapore Exchange Securities Trading 
Limited’s (“SGX-ST”) Listing Manual.

The AC, having reviewed all non-audit services provided by the external auditors to the Group, is satisfi ed that the nature and extent 
of such services would not affect the independence of the external auditors. The AC has also conducted a review of interested person 
transactions.

The AC has met four times during the fi nancial year.  The AC has also met with internal and external auditors without the presence 
of the Company’s management at least once a year.

Further details regarding the audit committee are disclosed in the Report on Corporate Governance.

Auditors

Ernst & Young LLP have expressed their willingness to accept reappointment as auditors.

On behalf of the Board of Directors:

Richard Yee Ming Eu
Director

Clifford Yee Fong Eu
Director

Singapore
17 September 2012
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We, Richard Yee Ming Eu and Clifford Yee Fong Eu, being two of the Directors of Eu Yan Sang International Ltd (the “Company”), do 
hereby state that, in the opinion of the Directors:

(i)   the accompanying statements of fi nancial position, consolidated income statement, consolidated statement of comprehensive 
income, statements of changes in equity, and consolidated statement of cash fl ows together with notes thereto are drawn up 
so as to give a true and fair view of the state of affairs of the Group and of the Company as at 30 June 2012 and the results 
of the business, changes in equity and cash fl ows of the Group and the changes in equity of the Company for the fi nancial year 
ended on that date, and 

(ii)   at the date of this statement, there are reasonable grounds to believe that the Company will be able to pay its debts as and 
when they fall due.

On behalf of the Board of Directors:

Richard Yee Ming Eu
Director

Clifford Yee Fong Eu
Director

Singapore
17 September 2012
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Report on the financial statements

We have audited the accompanying fi nancial statements of Eu Yan Sang International Ltd (the “Company”) and its subsidiaries 
(collectively, the “Group”) set out on pages 62 to 137, which comprise the statements of fi nancial position of the Group and the 
Company as at 30 June 2012, the statements of changes in equity of the Group and the Company, the consolidated income statement, 
consolidated statement of comprehensive income and consolidated statement of cash fl ows of the Group for the fi nancial year then 
ended, and a summary of signifi cant accounting policies and other explanatory information. 

Management’s responsibility for the financial statements

Management is responsible for the preparation of fi nancial statements that give a true and fair view in accordance with the provisions 
of the Singapore Companies Act, Chapter 50 (the “Act”) and Singapore Financial Reporting Standards, and for devising and maintaining 
a system of internal accounting controls suffi cient to provide a reasonable assurance that assets are safeguarded against loss from 
unauthorised use or disposition; and transactions are properly authorised and that they are recorded as necessary to permit the 
preparation of true and fair profi t and loss accounts and balance sheets and to maintain accountability of assets.

Auditor’s responsibility

Our responsibility is to express an opinion on these fi nancial statements based on our audit. We conducted our audit in accordance 
with Singapore Standards on Auditing. Those standards require that we comply with ethical requirements and plan and perform the 
audit to obtain reasonable assurance about whether the fi nancial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the fi nancial statements. The 
procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the fi nancial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the 
entity’s preparation of fi nancial statements that give a true and fair view in order to design audit procedures that are appropriate 
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.  An audit 
also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by 
management, as well as evaluating the overall presentation of the fi nancial statements.

We believe that the audit evidence we have obtained is suffi cient and appropriate to provide a basis for our audit opinion.
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Opinion

In our opinion, the consolidated fi nancial statements of the Group and the statement of fi nancial position and statement of changes 
in equity of the Company are properly drawn up in accordance with the provisions of the Act and Singapore Financial Reporting 
Standards so as to give a true and fair view of the state of affairs of the Group and of the Company as at 30 June 2012 and of the 
results, changes in equity and cash fl ows of the Group and the changes in equity of the Company for the year ended on that date.

Report on other legal and regulatory requirements

In our opinion, the accounting and other records required by the Act to be kept by the Company and by those subsidiaries incorporated 
in Singapore of which we are the auditors have been properly kept in accordance with the provisions of the Act.

Ernst & Young LLP
Public Accountants and
Certifi ed Public Accountants
Singapore
17 September 2012
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Note 2012 2011
$’000 $’000

(Restated)

Revenue 3 289,925 266,330

Cost of sales (142,046) (131,301)

Gross profi t 147,879 135,029

Other operating income 4 9,047 4,774
Distribution and selling expenses (96,700) (82,988)
Administrative expenses (28,368) (22,193)
Other operating expenses (9,216) (1,070)
Interest income 5 136 73
Interest expense 6 (1,953) (803)
Share of results of associate –  640

Profi t before taxation 7 20,825 33,462

Income tax expense 8 (4,332) (8,090)

Profi t for the fi nancial year, net of tax 16,493 25,372

Profi t attributable to:
Owners of the Company 16,394 25,311
Non-controlling interests 99 61

16,493 25,372

Earnings per share (cents) 10
- Basic 3.71 5.77

- Diluted 3.68 5.71

The accompanying accounting policies and explanatory notes form an integral part of the fi nancial statements.
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2012 2011
$’000 $’000

(Restated)

Profi t for the fi nancial year, net of tax 16,493 25,372

Other comprehensive income: 

Revaluation of land and buildings, net 3,746 2,357
Foreign currency translation 1,531 (8,907)
Share of other comprehensive income of associate –  (34)

Other comprehensive income for the fi nancial year, net of tax 5,277 (6,584)

Total comprehensive income for the fi nancial year 21,770 18,788

Total comprehensive income attributable to:

Owners of the Company 21,664 18,653
Non-controlling interests 106 135

21,770 18,788

The accompanying accounting policies and explanatory notes form an integral part of the fi nancial statements.
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Group Company
Note 30.6.2012 30.6.2011 1.7.2010 30.6.2012 30.6.2011

$’000 $’000 $’000 $’000 $’000
(Restated) (Restated)

Non-current assets
Property, plant and equipment 11 79,600 66,116 64,142 419 425
Investments in subsidiaries 12 –  –  –  59,461 43,918
Amounts due from subsidiaries 19 –  –  –  30,643 29,463
Investment in associate 13 –  7,626 –  –  7,009
Long term investments 14 –  –  –  –  –  
Investment properties 15 54,914 22,028 7,021 –  –  
Intangible assets 16 2,951 710 662 –  –  
Deferred tax asset 28 1,351 –  –  –  –  

138,816 96,480 71,825 90,523 80,815
Current assets
Inventories 17 65,417 45,511 44,858 –  –  
Trade and other receivables 18 20,949 15,482 20,008 158 243
Prepayments 4,469 3,576 4,068 16 155
Derivatives 24 –  1,183 –  –  1,183
Amounts due from subsidiaries 19 –  –  –  27,793 14,625
Cash and cash equivalents 20 38,581 38,779 35,605 13,427 3,203

129,416 104,531 104,539 41,394 19,409
Current liabilities
Trade and other payables 21 34,330 28,525 28,923 1,413 1,824
Provision for long service payments 50 1 130 –  –  
Interest bearing loans and borrowings 22 47,437 25,070 26,589 38,120 22,520
Hire purchase creditors 23 276 122 94 33 54
Provision for restoration costs 25 563 379 33 –  –  
Deferred revenue 26 2,232 1,951 1,307 –  –  
Tax payable 6,035 6,068 4,905 1,137 1,205
Derivatives 24 136 –  –  136 –  

91,059 62,116 61,981 40,839 25,603

Net current assets/(liabilities) 38,357 42,415 42,558 555 (6,194)
Non-current liabilities
Interest bearing loans and borrowings 22 9,538 10,000 –  7,880 10,000
3% per annum fi xed rate SGD notes 24 23,624 –  –  23,624 –  
Long term loans from non-controlling shareholders 

of subsidiaries 27 145 141 156 –  –  
Hire purchase creditors 23 537 298 119 136 160
Provision for restoration costs 25 2,363 1,555 728 –  –  
Provision for long service payments 206 66 75 –  –  
Deferred tax liabilities 28 5,549 5,012 4,490 63 63

41,962 17,072 5,568 31,703 10,223

135,211 121,823 108,815 59,375 64,398

Equity attributable to owners of the Company
Share capital 29 39,033 38,539 35,487 39,033 38,539
Reserves 30 95,718 82,930 73,109 20,342 25,859

134,751 121,469 108,596 59,375 64,398
Non-controlling interests 460 354 219 –  –  

Total equity 135,211 121,823 108,815 59,375 64,398

The accompanying accounting policies and explanatory notes form an integral part of the fi nancial statements.
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Attributable to owners of the Company

Group Note
Share 

capital 

Asset 
revaluation 

reserve
Capital 
reserve

Share 
options 
reserve

Warrant 
reserve

Foreign 
currency 

translation 
reserve

Revenue 
reserve

 
Total

Non-
controlling 

interests
Total 

equity
$’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000

At 1 July 2011

- as previously reported 38,539 13,959 453 1,057 –  (18,387) 84,494 120,115 354 120,469
- effect of early adoption of 

FRS 12 2.2 –  –  –  –  –  –  1,354 1,354 –  1,354

- as restated 38,539 13,959 453 1,057 –  (18,387) 85,848 121,469 354 121,823

Profi t for the fi nancial year, net 
of tax –  –  –  –  –  –  16,394 16,394 99 16,493

Other comprehensive income:
- Revaluation of land and 

buildings, net –  3,746 –  –  –  –  –  3,746 –  3,746
- Foreign currency translation –  –  –  –  –  1,524 –  1,524 7 1,531

Other comprehensive income 
for the fi nancial year, net 
of tax –  3,746 –  –  –  1,524 –  5,270 7 5,277

Total comprehensive income 
for the fi nancial year –  3,746 –  –  –  1,524 16,394 21,664 106 21,770

Contributions by and 
distributions to owners:

- Shares issued pursuant to 
the exercise of share options 494 –  –  (79) –  –  –  415 –  415

- Share options lapsed –  –  –  (6) –  –  6 –  –  –  
- Grant of share options to 

employees –  –  –  485 –  –  –  485 –  485
- Dividends  9 –  –  –  –  –  –  (9,719) (9,719) –  (9,719)
- Issuance of warrants, net –  –  –  –  437 –  –  437 –  437

Total contributions by and 
distributions to owners 494 –  –  400 437 –  (9,713) (8,382) –  (8,382)

Total transactions with 
owners in their capacity as 
owners 494 – –  400 437 –  (9,713) (8,382) –  (8,382)

At 30 June 2012 39,033 17,705 453 1,457 437 (16,863) 92,529 134,751 460 135,211

The accompanying accounting policies and explanatory notes form an integral part of the fi nancial statements.
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Attributable to owners of the Company

Group Note
Share 

capital 

Asset 
revaluation 

reserve
Capital 
reserve

Share 
options 
reserve

Foreign 
currency 

translation 
reserve

Revenue 
reserve

 
Total

Non-
controlling 

interests
Total 

equity
$’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000

At 1 July 2010

- as previously reported 35,487 11,602 453 767 (9,372) 68,738 107,675 219 107,894
- effect of early adoption of FRS 12 2.2 –  –  –  –  –  921 921 –  921

- as restated 35,487 11,602 453 767 (9,372) 69,659 108,596 219 108,815

Profi t for the fi nancial year, net of tax
- as previously reported –  –  –  –  –  24,878 24,878 61 24,939
- effect of early adoption of FRS 12 –  –  –  –  –  433 433 –  433

- as restated –  –  –  –  –  25,311 25,311 61 25,372

Other comprehensive income:
- Revaluation of land and buildings, 

net –  2,357 –  –  –  –  2,357 –  2,357
- Foreign currency translation –  –  –  –  (8,981) –  (8,981) 74 (8,907)
- Other comprehensive income of 

associate –  –  –  –  (34) –  (34) –  (34)

Other comprehensive income for the 
fi nancial year, net of tax –  2,357 –  –  (9,015) –  (6,658) 74 (6,584)

Total comprehensive income for the 
fi nancial year –  2,357 –  –  (9,015) 25,311 18,653 135 18,788

Contributions by and distributions to 
owners:

- Shares issued pursuant to the 
exercise of share options 3,052 –  –  (348) –  –  2,704 –  2,704

- Share options lapsed –  –  –  (4) –  4 –  –  –  
- Grant of share options to 

employees –  –  –  642 –  –  642 –  642
- Dividends 9 –  –  –  –  –  (9,126) (9,126) –  (9,126)

Total contributions by and 
distributions to owners 3,052 –  –  290 –  (9,122) (5,780) –  (5,780)

Total transactions with owners in 
their capacity as owners 3,052 –  –  290 –  (9,122) (5,780) –  (5,780)

At 30 June 2011

- as previously reported 38,539 13,959 453 1,057 (18,387) 84,494 120,115 354 120,469
- effect of early adoption of FRS 12 –  –  –  –  –  1,354 1,354 –  1,354

- as restated 38,539 13,959 453 1,057 (18,387) 85,848 121,469 354 121,823

The accompanying accounting policies and explanatory notes form an integral part of the fi nancial statements.
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Company Note
Share

capital

Share
options
reserve

Warrant
reserve

Revenue
reserve Total

$’000 $’000 $’000 $’000 $’000

At 1 July 2011 38,539 1,057 –  24,802 64,398

Profi t for the fi nancial year –  –  –  3,359 3,359
Other comprehensive income –  –  –  –  –  

Total comprehensive income
for the fi nancial year –  –  –  3,359 3,359

Contributions by and distributions to owners:

- Shares issued pursuant to the exercise of 
share options 494 (79) –  –  415

- Share options lapsed –  (6) –  6 –  
- Grant of share options to employees –  485 –  –  485
- Dividends 9 –  –  –  (9,719) (9,719)
- Issuance of warrants, net –  –  437 –  437

Total contributions by and distributions
to owners 494 400 437 (9,713) (8,382)

At 30 June 2012 39,033 1,457 437 18,448 59,375

At 1 July 2010 35,487 767 –  23,324 59,578

Profi t for the fi nancial year –  –  –  10,600 10,600
Other comprehensive income –  –  –  –  –  

Total comprehensive income
for the fi nancial year –  –  –  10,600 10,600

Contributions by and distributions to owners:

- Shares issued pursuant to the exercise of 
share options 3,052 (348) –  –  2,704

- Share options lapsed –  (4) –  4 –  
- Grant of share options to employees –  642 –  –  642
- Dividends 9 –  –  –  (9,126) (9,126)

Total contributions by and distributions
to owners 3,052 290 –  (9,122) (5,780)

At 30 June 2011 38,539 1,057 –  24,802 64,398

The accompanying accounting policies and explanatory notes form an integral part of the fi nancial statements.
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 2012 2011
$’000 $’000

Cash fl ows from operating activities:

Profi t before taxation 20,825 33,462
Depreciation of property, plant and equipment 6,615 6,486
Amortisation of intangible assets 420 307
Gain on disposal of property, plant and equipment (56) (16)
Property, plant and equipment written off 219 151
Intangible asset written off 36 –  
Foreign currency translation realignment 1,560 (3,329)
Impairment of goodwill –  93
Fair value gain on investment properties (7,090) (2,547)
Fair value gain on derivatives (234) (128)
Impairment of associate 7,625 –  
Fair value loss on derivative 1,183 –  
Impairment loss on long term investment 408 –  
Inventories written-down 424 189
Inventories written off 420 489
Reversal of write-down of inventories (746) (348)
Allowance for/(reversal of) doubtful receivables (trade) 50 (247)
Bad debts (trade) written off 45 8
Interest expense 1,953 803
Interest income (136) (73)
Share-based payment expense 485 642
Share of results of associate –  (640)
Deferred revenue 231 644
Increase/(decrease) in long service payments 20 (113)

Operating cash fl ows before changes in working capital 34,257 35,833

(Increase)/decrease in trade and other receivables (5,521) 4,638
(Increase)/decrease in prepayments (871) 492
Increase in inventories (14,585) (886)
Increase/(decrease) in trade and other payables 4,049 (644)

Cash fl ows from operations 17,329 39,433

Interest received 136 73
Interest paid (1,622) (803)
Tax refund 421 98
Income taxes paid (6,130) (6,236)

Net cash fl ows from operating activities 10,134 32,565

The accompanying accounting policies and explanatory notes form an integral part of the fi nancial statements.
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 Note 2012 2011
$’000 $’000

Cash fl ows from investing activities:

Purchase of property, plant and equipment (Note A) (12,853) (7,261)
Purchase of investment property (25,760) (12,486)
Purchase of intangible assets 16 (607) (396)
Proceeds from sale of property, plant and equipment 57 47
Investment in an associate –  (7,009)
Purchase of derivatives –  (1,055)
Purchase of long term investment (408) –  
Net cash outfl ow on acquisition of business by a subsidiary 12 (6,620) (961)

Net cash used in investing activities (46,191) (29,121)

Cash fl ows from fi nancing activities:

Proceeds from interest bearing loans and borrowings 58,350 50,190
Repayment of interest bearing loans and borrowings (36,419) (41,676)
Repayment of hire purchase creditors (176) (155)
Proceeds from exercise of employee share options 415 2,704
Proceeds from issuance of notes and warrants 25,000 –  
Notes and warrants issue expense paid (941) –  
Dividends paid (9,719) (9,126)

Net cash generated from fi nancing activities 36,510 1,937

Net increase in cash and cash equivalents 453 5,381
Cash and cash equivalents at beginning of the fi nancial year 38,779 35,605
Effects of exchange rates changes on cash and cash equivalents (651) (2,207)

Cash and cash equivalents at end of the fi nancial year 20 38,581 38,779

A. Purchase of property, plant and equipment

Aggregate cost of property, plant and equipment acquired 15,479 9,934
Less: Acquisition through business combination 12 (1,947) (1,130)

11 13,532 8,804
Less: Financed by hire purchase creditors (282) (370)
   Restoration costs capitalised (397) (1,173)

Cash payments to acquire property, plant and equipment 12,853 7,261

The accompanying accounting policies and explanatory notes form an integral part of the fi nancial statements.
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1. Corporate information

Eu Yan Sang International Ltd (“the Company”) is a public limited company which is incorporated in Singapore.  The Company’s 
registration number is 199302179H.  The registered offi ce and principal place of business of Eu Yan Sang International Ltd is 
located at 269A South Bridge Road, Singapore 058818.

The principal activities of the Company are investment holding and the provision of management services to its subsidiaries.  
The principal activities of the subsidiaries and associate are shown in Notes 12 and 13 to the fi nancial statements respectively.

2. Summary of significant accounting policies

2.1 Basis of preparation

The consolidated fi nancial statements of the Group and the statement of fi nancial position and statement of changes in equity 
of the Company have been prepared in accordance with Singapore Financial Reporting Standards (“FRS”).

The fi nancial statements have been prepared on the historical cost basis except as disclosed in the accounting policies below. 

The fi nancial statements are presented in Singapore Dollars (SGD or $) and all values are rounded to the nearest thousand 
($’000) except when otherwise indicated. 

2.2  Changes in accounting policies

The accounting policies adopted are consistent with those of the previous fi nancial year except in the current fi nancial year, 
the Group has adopted all the new and revised standards and Interpretations of FRS (INT FRS) that are effective for annual 
periods beginning on or after 1 July 2011 and has also made an early adoption of the Amendments to FRS 12 Deferred tax: 
Recovery of Underlying Assets.  The adoption of these standards and interpretations did not have any effect on the fi nancial 
performance or position of the Group and the Company except as disclosed below.

 Early Adoption of Amendments to FRS 12 Deferred Tax: Recovery of Underlying Assets

The Amendments to FRS 12 Deferred Tax: Recovery of Underlying Assets are effective for annual periods beginning on or after 
1 January 2012. On 1 July 2011, the Group early adopted the Amendments to FRS 12.

The Amendments to FRS 12 apply to the measurement of deferred tax liabilities and assets arising from investment 
properties measured using the fair value model under FRS 40 Investment Property, including investment property acquired 
in a business combination and subsequently measured using the fair value model. For the purposes of measuring deferred 
tax, the Amendments introduce a rebuttable presumption that the carrying amount of an investment property measured at 
fair value will be recovered entirely through sale. The presumption can be rebutted if the investment property is depreciable 
and is held within a business model whose objective is to consume substantially all of the economic benefi ts over time, rather 
than through sale.
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2. Summary of significant accounting policies (cont’d)

2.2 Changes in accounting policies (cont’d)

The change in accounting policy has been applied retrospectively. The effects of early adoption of the Amendments to FRS 12 
are as follows:

Group
30.6.2012 30.6.2011 1.7.2010

$’000 $’000 $’000
(Restated) (Restated)

(Decrease)/increase:

Consolidated balance sheet

Deferred tax liabilities (2,541) (1,354) (921)
Revenue reserve 2,541 1,354 921

Group
2012 2011

$’000 $’000
(Restated)

(Decrease)/increase:

Consolidated income statement

Income tax expense (1,187) (433)
Profi t for the year 1,187 433
Basic earnings per share (cents) 0.27 0.10
Diluted earnings per share (cents) 0.27 0.10
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2. Summary of significant accounting policies (cont’d)

2.3 Standards issued but not yet effective

The Group has not adopted the following standards and interpretations that have been issued but are not yet effective:

Description

Effective for annual 
periods beginning on

or after

FRS 1 Amendments to FRS 1 Presentation of Items of Other Comprehensive Income 1 July 2012
FRS 19 Employee Benefi ts 1 January 2013
FRS 27 Separate Financial Statements 1 January 2014
FRS 28 Investments in Associates and Joint Ventures 1 January 2014
FRS 110 Consolidated Financial Statements 1 January 2014
FRS 111 Joint Arrangements 1 January 2014
FRS 112 Disclosure of Interest in Other Entities 1 January 2014
FRS 113 Fair Value Measurements 1 January 2013
FRS 107 Disclosures – Offsetting Financial Assets and Financial Liabilities 1 January 2013
FRS 32 Offsetting Financial Assets and Financial Liabilities 1 January 2014
– Improvements to FRSs 2012 1 January 2013
FRS 101 Amendments to FRS 101 – Government Loans 1 January 2013
INT FRS 120 Stripping Costs in the Production Phase of a Surface Mine 1 January 2013

Except for the Amendments to FRS 1, FRS 110, revised FRS 28 and FRS 112, the directors expect that the adoption of the 
other standards and interpretations above will have no material impact on the fi nancial statements in the period of initial 
application. The nature of the impending changes in accounting policy on adoption of the Amendments to FRS 1, FRS 110, 
revised FRS 28 and FRS 112 are described below.

 Amendments to FRS 1 Presentation of Items of Other Comprehensive Income

The Amendments to FRS 1 Presentation of Items of Other Comprehensive Income (OCI) is effective for fi nancial periods 
beginning on or after 1 July 2012.

The Amendments to FRS 1 changes the grouping of items presented in OCI. Items that could be reclassifi ed to profi t or loss 
at a future point in time would be presented separately from items which will never be reclassifi ed. As the Amendments only 
affect the presentations of items that are already recognised in OCI, the Group does not expect any impact on its fi nancial 
position or performance upon adoption of this standard.

 FRS 110 Consolidated Financial Statements and FRS 27 Separate Financial Statements (Revised)

FRS 110 and the revised FRS 27 are effective for fi nancial periods beginning on or after 1 January 2014.

FRS 110 establishes a single control model that applies to all entities (including special purpose entities).  The changes introduced 
by FRS 110 will require management to exercise signifi cant judgment to determine which entities are controlled, and therefore 
are required to be consolidated by the Group, compared with the requirements that were in FRS 27.  Therefore, FRS110 may 
change which entities are consolidated within a group. The revised FRS 27 was amended to address accounting for subsidiaries, 
jointly controlled entities and associates in separate fi nancial statements.

The Group is currently determining the impact of the changes to the concept of control.
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2. Summary of significant accounting policies (cont’d)

2.3 Standards issued but not yet effective (cont’d)

 FRS 112 Disclosure of Interests in Other Entities

FRS 112 is effective for fi nancial periods beginning on or after 1 January 2014.

FRS 112 is a new and comprehensive standard on disclosure requirements for all forms of interests in other entities, including 
joint arrangements, associates, special purpose vehicles and other off balance sheet vehicles. FRS 112 requires an entity to 
disclose information that helps users of its fi nancial statements to evaluate the nature and risks associated with its interests 
in other entities and the effects of those interests on its fi nancial statements. The Group is currently determining the impact 
of the disclosure requirements. As this is a disclosure standard, it will have no impact to the fi nancial position and fi nancial 
performance of the Group when implemented in 2014.

2.4  Significant accounting estimates and judgements

The preparation of the Group’s consolidated fi nancial statements requires management to make judgements, estimates and 
assumptions that affect the reported amounts of revenues, expenses, assets and liabilities, and the disclosure of contingent 
liabilities at the reporting date. However, uncertainty about these assumptions and estimates could result in outcomes that 
could require a material adjustment to the carrying amount of the asset or liability affected in the future. 

 (a) Judgements made in applying accounting policies

In the process of applying the Group’s accounting policies, management has made the following judgements, apart from 
those involving estimations, which has the most signifi cant effect on the amounts recognised in the consolidated fi nancial 
statements:

Income taxes

The Group has exposure to income taxes in several jurisdictions.  Signifi cant judgement is involved in determining the 
Group-wide provision for income taxes.  There are certain transactions and computations for which the ultimate tax 
determination is uncertain during the ordinary course of business.  The Group recognises liabilities for expected tax 
issues based on estimates of whether additional taxes will be due.  Where the fi nal tax outcome of these matters is 
different from the amounts that were initially recognised, such differences will impact the income tax and deferred 
tax provisions in the period in which such determination is made.  The carrying amounts of the Group’s tax payables, 
deferred tax liabilities and deferred tax assets at 30 June 2012 were $6,035,000 (2011: $6,068,000), $5,549,000 
(2011: $5,012,000) and $1,351,000 (2011: Nil) respectively.

Classifi cation between investment properties and owner-occupied properties

The Group determines whether a property qualifi es as an investment property, and has developed criteria in making 
that judgement. Investment property is a property held to earn rentals or for capital appreciation or both.  Therefore, the 
Group considers whether a property generates cash fl ows largely independently of the other assets held by the Group. 

Some properties comprise a portion that is held to earn rentals or for capital appreciation and another portion that is 
held for use in the production or supply of goods or services or for administrative purposes. If these portions could be 
sold separately (or leased out separately under a fi nance lease), the Group accounts for the portions separately.  If the 
portions could not be sold separately, the property is an investment property only if an insignifi cant portion is held for 
use in the production or supply of goods or services or for administrative purposes.
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2. Summary of significant accounting policies (cont’d)

2.4  Significant accounting estimates and judgements (cont’d)

 (a) Judgements made in applying accounting policies (cont’d)

Impairment of loans and receivables

The Group makes allowance for impairment of receivables based on an assessment of the recoverability of trade and 
other receivables. Allowances are applied to trade and other receivables where events or changes in circumstances 
indicate that the balances may not be recoverable. Management specifi cally analyses historical bad debt, customer 
creditworthiness, current economic trends and changes in customer payment terms when making a judgement to 
evaluate the adequacy of the allowance for impairment of receivables. Where the expectation is different from the 
original estimate, such difference will impact the carrying amount of trade and other receivables. The carrying amount of 
the Group’s loans and receivables at the end of the reporting period is disclosed in Note 18 to the fi nancial statements.

 (b) Key source of estimation uncertainty

The key assumptions concerning the future and other key sources of estimation uncertainty at the end of the reporting 
period, that have a signifi cant risk of causing a material adjustment to the carrying amounts of assets and liabilities within 
the next fi nancial year are discussed below.

Customer Loyalty Programme

The Group allocates the consideration received from the sale of goods to the goods sold and the points issued under 
its customer loyalty programmes. The consideration allocated to the points issued is measured at its fair value. Fair value 
is determined by applying a statistical technique. In applying the statistical technique, the following factors are considered, 
among others: 

• the range of products available to the customers;
• the prices at which the Group sells the products which can be redeemed; and
• changing patterns in the redemption rates.

The carrying amount of the Group’s deferred revenue as at 30 June 2012 was $2,232,000 (2011: $1,951,000). 

Impairment of non-fi nancial assets

The Group assesses whether there are any indicators of impairment for all non-fi nancial assets at each reporting date. 
Goodwill is tested for impairment annually and at other times when such indicators exist.  Other non-fi nancial assets 
are tested for impairment when there are indicators that the carrying amounts may not be recoverable.

When value in use calculations are undertaken, management must estimate the expected future cash fl ows from the 
asset or cash-generating unit and choose a suitable discount rate in order to calculate the present value of those cash 
fl ows.  The carrying amount of the Group’s goodwill at 30 June 2012 was $1,952,000 (2011: nil). 

2.5  Subsidiaries and basis of consolidation and business combinations

 (a) Subsidiaries

A subsidiary is an entity over which the Group has the power to govern the fi nancial and operating policies so as to 
obtain benefi ts from its activities.  The Group generally has such power when it directly or indirectly, holds more than 
50% of the issued share capital, or controls more than half of the voting power, or controls the composition of the 
Board of Directors.

In the Company’s separate fi nancial statements, investments in subsidiaries are accounted for at cost less any 
impairment losses.
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2. Summary of significant accounting policies (cont’d)

2.5  Subsidiaries and basis of consolidation and business combinations (cont’d)

 (b) Basis of consolidation and business combinations

(i) Basis of consolidation

Basis of consolidation from 1 July 2010

The consolidated fi nancial statements comprise the fi nancial statements of the Company and its subsidiaries 
as at the end of the reporting period.  The fi nancial statements of the subsidiaries used in the preparation of 
the consolidated fi nancial statements are prepared for the same reporting date as the Company.  Consistent 
accounting policies are applied to like transactions and events in similar circumstances.

All intra-group balances, income and expenses and unrealised gains and losses resulting from intra-group 
transactions and dividends are eliminated in full.

Subsidiaries are consolidated from the date of acquisition, being the date on which the Group obtains control, 
and continue to be consolidated until the date that such control ceases.

Losses within a subsidiary are attributed to the non-controlling interest even if that results in a defi cit balance.

A change in the ownership interest of a subsidiary, without a loss of control, is accounted for as an equity 
transaction.  If the Group loses control over a subsidiary, it:

-  Derecognises the assets (including goodwill) and liabilities of the subsidiary at their carrying amounts at 
the date when controls is lost;

- Derecognises the carrying amount of any non-controlling interest;
- Derecognises the cumulative translation differences recorded in equity;
- Recognises the fair value of the consideration received;
- Recognises the fair value of any investment retained;
- Recognises any surplus or defi cit in profi t or loss;
-  Re-classifi es the Group’s share of components previously recognised in other comprehensive income to 

profi t or loss or retained earnings, as appropriate.

Certain of the above-mentioned requirements were applied on a prospective basis.  The following differences, 
however, are carried forward in certain instances from the previous basis of consolidation:

-  Acquisition of non-controlling interests, prior to 1 July 2010, were accounted for using the parent entity 
extension method, whereby, the difference between the consideration and the book value of the share of 
the net assets acquired were recognised in goodwill.

-  Losses incurred by the Group were attributed to the non-controlling interest until the balance was reduced 
to nil. Any further losses were attributed to the Group, unless the non-controlling interest had a binding 
obligation to cover these.  Losses prior to 1 July 2010 were not reallocated between non-controlling 
interest and the owners of the Company.

-  Upon loss of control, the Group accounted for the investment retained at its proportionate share of net 
asset value at the date control was lost.  The carrying value of such investments as at 1 July 2010 have not 
been restated.
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2. Summary of significant accounting policies (cont’d)

2.5  Subsidiaries and basis of consolidation and business combinations (cont’d)

 (b) Basis of consolidation and business combinations (cont’d)

(ii) Business combinations

Business combinations from 1 July 2010

Business combinations are accounted for by applying the acquisition method. Identifi able assets acquired and 
liabilities assumed in a business combination are measured initially at their fair values at the acquisition date.  
Acquisition-related costs are recognised as expenses in the periods in which the costs are incurred and the 
services are received.

When the Group acquires a business, it assesses the fi nancial assets and liabilities assumed for appropriate 
classifi cation and designation in accordance with the contractual terms, economic circumstances and pertinent 
conditions as at the acquisition date. This includes the separation of embedded derivatives in host contracts by 
the acquiree.

Any contingent consideration to be transferred by the acquirer will be recognised at fair value at the acquisition 
date.  Subsequent changes to the fair value of the contingent consideration which is deemed to be an asset 
or liability, will be recognised in accordance with FRS 39 either in profi t or loss or as a change to other 
comprehensive income.  If the contingent consideration is classifi ed as equity, it is not be remeasured until it is 
fi nally settled within equity.

In business combinations achieved in stages, previously held equity interests in the acquiree are remeasured to 
fair value at the acquisition date and any corresponding gain or loss is recognised in profi t or loss.

The Group elects for each individual business combination, whether non-controlling interest in the acquiree (if 
any) is recognised on the acquisition date at fair value, or at the non-controlling interest’s proportionate share 
of the acquiree’s identifi able net assets.

Any excess of the sum of the fair value of the consideration transferred in the business combination, the amount 
of non-controlling interest in the acquiree (if any), and the fair value of the Group’s previously held equity interest 
in the acquiree (if any), over the net fair value of the acquiree’s identifi able assets and liabilities is recorded as 
goodwill.  The accounting policy for goodwill is set out in Note 2.11(a).  In instances where the latter amount 
exceeds the former, the excess is recognised as gain on bargain purchase in profi t or loss on the acquisition date.

 (c) Transactions with non-controlling interests

Non-controlling interest represents the equity in subsidiaries not attributable, directly or indirectly, to owners of the 
Company, and are presented separately in the consolidated statement of comprehensive income and within equity in 
the consolidated statement of fi nancial position, separately from equity attributable to owners of the Company.

Changes in the Company owners’ ownership interest in a subsidiary that do not result in a loss of control are accounted 
for as equity transactions.  In such circumstances, the carrying amounts of the controlling and non-controlling interests 
are adjusted to refl ect the changes in their relative interests in the subsidiary. Any difference between the amount by 
which the non-controlling interest is adjusted and the fair value of the consideration paid or received is recognised 
directly in equity and attributed to owners of the Company.
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2. Summary of significant accounting policies (cont’d)

2.6 Associate

An associate is an entity, not being a subsidiary or a joint venture, in which the Group has signifi cant infl uence.  An associate is 
equity accounted for from the date the Group obtains signifi cant infl uence until the date the Group ceases to have signifi cant 
infl uence over the associate.

The Group’s investment in associate is accounted for using the equity method.  Under the equity method, the investment in 
associate is carried in the balance sheet at cost plus post-acquisition changes in the Group’s share of net assets of the associate.  
Goodwill relating to associate is included in the carrying amount of the investment and is neither amortised nor tested 
individually for impairment.  Any excess of the Group’s share of the net fair value of the associate’s identifi able asset, liabilities 
and contingent liabilities over the cost of the investment is included as income in the determination of the Group’s share of 
results of the associate in the period in which the investment is acquired.

The profi t or loss refl ects the share of the results of operations of the associate.  Where there has been a change recognised in 
other comprehensive income by the associate, the Group recognises its share of such changes in other comprehensive income.  
Unrealised gains and losses resulting from transactions between the Group and the associate are eliminated to the extent of 
the interest in the associate.

The Group’s share of the profi t or loss of its associate is shown on the face of profi t or loss after tax and non-controlling 
interests in the subsidiaries of associate.

When the Group’s share of losses in an associate equals or exceeds its interest in the associate, the Group does not recognise 
further losses, unless it has incurred obligations or made payments on behalf of the associate.

After application of the equity method, the Group determines whether it is necessary to recognise an additional impairment 
loss on the Group’s investment in its associate.  The Group determines at the end of each reporting period whether there is 
any objective evidence that the investment in the associate is impaired.  If this is the case, the Group calculates the amount 
of impairment as the difference between the recoverable amount of the associate and its carrying value and recognises the 
amount in profi t or loss.

The fi nancial statements of the associate is prepared as of the same reporting date as the Company.  Where necessary, 
adjustments are made to bring the accounting policies in line with those of the Group.

Upon loss of signifi cant infl uence over the associate, the Group measures and recognises any retained investment at its fair 
value.  Any difference between the carrying amount of the associate upon loss of signifi cant infl uence and the fair value of the 
aggregate of the retained investment and proceeds from disposal is recognised in profi t or loss.

2.7 Foreign currency

The Group’s consolidated fi nancial statements are presented in Singapore Dollars, which is also the Company’s functional 
currency.  Each entity in the Group determines its own functional currency and items included in the fi nancial statements of 
each entity are measured using that functional currency.

 (a) Transactions and balances

Transactions in foreign currencies are measured in the respective functional currencies of the Company and its 
subsidiaries and are recorded on initial recognition in the functional currencies at exchange rates approximating those 
ruling at the transaction dates.  Monetary assets and liabilities denominated in foreign currencies are translated at 
the rate of exchange ruling at the end of the reporting period.  Non-monetary items that are measured in terms of 
historical cost in a foreign currency are translated using the exchange rates as at the dates of the initial transactions.  
Non-monetary items measured at fair value in a foreign currency are translated using the exchange rates at the date 
when the fair value was determined.
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2. Summary of significant accounting policies (cont’d)

2.7 Foreign currency (cont’d)

 (a) Transactions and balances (cont’d)

Exchange differences arising on the settlement of monetary items or on translating monetary items at the end of the 
reporting period are recognised in profi t or loss except for exchange differences arising on monetary items that form 
part of the Group’s net investment in foreign operations, which are recognised initially in other comprehensive income 
and accumulated under foreign currency translation reserve in equity.  The foreign currency translation reserve is 
reclassifi ed from equity to profi t or loss of the Group on disposal of the foreign operation.

 (b) Consolidated financial statements

For consolidation purpose, the assets and liabilities of foreign operations are translated into SGD at the rate of exchange 
ruling at the end of the reporting period and their profi t or loss are translated at the exchange rates prevailing at the 
date of the transactions.  The exchange differences arising on the translation are recognised in other comprehensive 
income.  On disposal of a foreign operation, the component of other comprehensive income relating to that particular 
foreign operation is recognised in profi t or loss.

In the case of a partial disposal without loss of control of a subsidiary that includes a foreign operation, the proportionate 
share of the cumulative amount of the exchange differences are re-attributed to non-controlling interest and are not 
recognised in profi t or loss.  For partial disposals of associates or jointly controlled entities that are foreign operations, 
the proportionate share of the accumulated exchange differences is reclassifi ed to profi t or loss.

2.8 Revenue recognition

Revenue is recognised to the extent that it is probable that the economic benefi ts will fl ow to the Group and the revenue can 
be reliably measured, regardless of when the payment is made. Revenue is measured at the fair value of consideration received 
or receivable, taking into account contractually defi ned terms of payment and excluding taxes or duty.  The following specifi c 
recognition criteria must also be met before revenue is recognised: 

 (a) Sale of goods

Revenue from sale of goods is recognised upon the transfer of signifi cant risk and rewards of ownership of the goods 
to the customer, usually on delivery of goods.  Revenue is not recognised to the extent where there are signifi cant 
uncertainties regarding recovery of the consideration due, associated costs or the possible return of goods.

 (b) Rental income

Rental income arising on investment properties is accounted for on a straight-line basis over the lease terms. The 
aggregate costs of incentives provided to lessees are recognised as a reduction of rental income over the lease term 
on a straight-line basis.

 (c) Interest income

Interest income is recognised using the effective interest method.

 (d) Dividend income

Dividend income is recognised when the Group’s or the Company’s right to receive payment is established.

 (e) Revenue on award credits 

Revenue on award credits are recognised based on the number of award credits that have been redeemed in exchange 
for free goods, relative to the total numbers of award credits expected to be redeemed. 
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2. Summary of significant accounting policies (cont’d)

2.8 Revenue recognition (cont’d)

 (f) Rendering of services

Revenue for the provision of integrative medical services is recognised when services are rendered by the Company 
to the customers.

2.9 Property, plant and equipment

All items of property, plant and equipment are initially recorded at cost.  The cost of an item of property, plant and equipment 
is recognised as an asset if, and only if, it is probable that future economic benefi ts associated with the item will fl ow to the 
Group and the cost of the item can be measured reliably.  

Subsequent to recognition, land and buildings are measured at fair value less accumulated depreciation on buildings and 
impairment losses recognised after the date of the revaluation.  Valuations are performed with suffi cient regularity to ensure that 
the carrying amount does not differ materially from the fair value of the land and buildings at the end of the reporting period.  
All other property, plant and equipment are measured at cost less accumulated depreciation and accumulated impairment 
losses. When signifi cant parts of property, plant and equipment are required to be replaced in intervals, the Group recognises 
such parts as individual assets with specifi c useful lives and depreciation, respectively. Likewise, when a major inspection is 
performed, its cost is recognised in the carrying amount of the plant and equipment as a replacement if the recognition criteria 
are satisfi ed. All other repair and maintenance costs are recognised in profi t or loss as incurred.  

Any revaluation surplus is recognised in other comprehensive income and accumulated in equity under the asset revaluation 
reserve, except to the extent that it reverses a revaluation decrease of the same asset previously recognised in profi t or loss, in 
which case the increase is recognised in profi t or loss. A revaluation defi cit is recognised in profi t or loss, except to the extent 
that it offsets an existing surplus on the same asset carried in the asset revaluation reserve. 

Any accumulated depreciation as at the revaluation date is eliminated against the gross carrying amount of the asset and 
the net amount is restated to the revalued amount of the asset. The whole of the revaluation surplus included in the asset 
revaluation reserve in respect of an asset is transferred directly to retained earnings on retirement or disposal of the asset.

Freehold land has an unlimited useful life and therefore is not depreciated. Depreciation is computed on a straight line basis 
over the estimated useful lives of the assets as follows:

Freehold buildings, leasehold land and buildings – 50 years
Furniture, fi ttings and equipment – 3 - 10 years
Motor vehicles – 5 years
Renovations – 3 - 10 years
Plant and machineries – 10 years

Construction in progress included in property, plant and equipment are not depreciated as these assets are not available for 
use.

The carrying values of property, plant and equipment are reviewed for impairment when events or changes in circumstances 
indicate that the carrying value may not be recoverable.

The residual value, useful life and depreciation method are reviewed at each fi nancial year-end, and adjusted prospectively, if 
appropriate. 

An item of property, plant and equipment is derecognised upon disposal or when no future economic benefi ts are expected 
from its use or disposal. Any gain or loss arising on derecognition of the asset is included in profi t or loss in the year the asset 
is derecognised.
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2. Summary of significant accounting policies (cont’d)

2.10 Investment properties

Investment properties are initially recorded at cost including transaction costs. Subsequent to recognition, investment properties 
are measured at fair value which refl ects market conditions at the end of the reporting period. Gains or losses arising from 
changes in the fair value of investment properties are included in profi t or loss in the year in which they arise. 

Investment properties are derecognised when either they have been disposed of or when the investment property is 
permanently withdrawn from use and no future economic benefi t is expected from its disposal. Any gains or losses on the 
retirement or disposal of an investment property are recognised in profi t or loss in the year of retirement or disposal. 

Transfers are made to or from investment property only when there is a change in use. For a transfer to or from investment 
property to owner occupied property, the deemed cost for subsequent accounting is the fair value at the date of change in 
use. For a transfer from owner occupied property to investment property, the property is accounted for in accordance with 
the accounting policy for property, plant and equipment set out in Note 2.9 up to the date of change in use. 

2.11 Intangible assets

 (a) Goodwill

Goodwill is initially measured at cost. Following initial recognition, goodwill is measured at cost less any accumulated 
impairment losses.  

For the purpose of impairment testing, goodwill acquired is allocated, from the acquisition date, to each of the Group’s 
cash-generating units that are expected to benefi t from the synergies of the combination.

The cash-generating unit to which goodwill has been allocated is tested for impairment annually and whenever there 
is an indication that the cash-generating unit may be impaired.  Impairment is determined for goodwill by assessing the 
recoverable amount of each cash-generating unit (or group of cash-generating units) to which the goodwill relates.  
Where the recoverable amount of the cash-generating unit is less than the carrying amount, an impairment loss is 
recognised in profi t or loss. Impairment losses recognised for goodwill are not reversed in subsequent periods.

Where goodwill forms part of a cash-generating unit and part of the operation within that cash-generating unit is 
disposed of, the goodwill associated with the operation disposed of is included in the carrying amount of the operation 
when determining the gain or loss on disposal of the operation.  Goodwill disposed of in this circumstance is measured 
based on the relative fair values of the operation disposed of and the portion of the cash-generating unit retained.

Goodwill and fair value adjustments arising on the acquisition of foreign operations are treated as assets and liabilities 
of the foreign operations and are recorded in the functional currency of the foreign operations and translated in 
accordance with the accounting policy set out in Note 2.7(b).

 (b) Other intangible assets 

Intangible assets acquired separately are measured initially at cost. The cost of intangible assets acquired in a business 
combination is their fair value as at the date of acquisition. Following initial acquisition, intangible assets are measured at 
cost less any accumulated amortisation and accumulated impairment losses.

Intangible assets with fi nite useful lives are amortised over the estimated useful lives and assessed for impairment 
whenever there is an indication that the intangible asset may be impaired. The amortisation period and the amortisation 
method are reviewed at least at each fi nancial year-end.  Changes in the expected useful life or the expected pattern 
of consumption of future economic benefi ts embodied in the asset is accounted for by changing the amortisation 
period or method, as appropriate, and are treated as changes in accounting estimates. The amortisation expense on 
intangible assets with fi nite lives is recognised in profi t or loss in the expense category consistent with the function of 
the intangible asset.
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2. Summary of significant accounting policies (cont’d)

2.11 Intangible assets (cont’d)

 (b) Other intangible assets (cont’d)

Gains or losses arising from derecognition of an intangible asset are measured as the difference between the net disposal 
proceeds and the carrying amount of the asset and are recognised in profi t or loss when the asset is derecognised.

Computer software

Computer software was acquired separately and is amortised on a straight line basis over its fi nite useful life of 2 to 5 years.

2.12  Impairment of non-financial assets

The Group assesses at each reporting date whether there is an indication that an asset may be impaired.  If any indication exists, 
or when an annual impairment testing for an asset is required, the Group makes an estimate of the asset’s recoverable amount.

An asset’s recoverable amount is the higher of an asset’s or cash-generating unit’s fair value less costs to sell and its value in use 
and is determined for an individual asset, unless the asset does not generate cash infl ows that are largely independent of those 
from other assets or group of assets.  Where the carrying amount of an asset or cash-generating unit exceeds its recoverable 
amount, the asset is considered impaired and is written down to its recoverable amount.  In assessing value in use, the estimated 
future cash fl ows expected to be generated by the asset are discounted to their present value using a pre-tax discount rate 
that refl ects current market assessments of the time value of money and the risks specifi c to the asset.  In determining fair 
value less costs to sell, recent market transactions are taken into account, if available.  If no such transactions can be identifi ed, 
an appropriate valuation model is used.  These calculations are corroborated by valuation multiples, quoted share prices for 
publicly traded securities or other available fair value indicators.

The Group bases its impairment calculation on detailed budgets and forecast calculations which are prepared separately for 
each of the Group’s cash-generating units to which the individual assets are allocated.  These budgets and forecast calculations 
are generally covering a period of fi ve years.  For longer periods, a long-term growth rate is calculated and applied to project 
future cash fl ows after the fi fth year.

Impairment losses of continuing operations are recognised in profi t or loss in those expense categories consistent with 
the function of the impaired asset, except for assets that are previously revalued where the revaluation was taken to other 
comprehensive income. In this case, the impairment is also recognised in other comprehensive income up to the amount of 
any previous revaluation.

For assets excluding goodwill, an assessment is made at each reporting date as to whether there is any indication that 
previously recognised impairment losses may no longer exist or may have decreased.  If such indication exists, the Group 
estimates the asset’s or cash-generating unit’s recoverable amount.  A previously recognised impairment loss is reversed only if 
there has been a change in the estimates used to determine the asset’s recoverable amount since the last impairment loss was 
recognised.  If that is the case, the carrying amount of the asset is increased to its recoverable amount.  That increase cannot 
exceed the carrying amount that would have been determined, net of depreciation, had no impairment loss been recognised 
previously.  Such reversal is recognised in profi t or loss unless the asset is measured at revalued amount, in which case the 
reversal is treated as a revaluation increase.

2.13  Financial assets

 Initial recognition and measurement

Financial assets are recognised when, and only when, the Group becomes a party to the contractual provisions of the fi nancial 
instrument. The Group determines the classifi cation of its fi nancial assets at initial recognition.

When fi nancial assets are recognised initially, they are measured at fair value, plus, in the case of fi nancial assets not at fair value 
through profi t or loss, directly attributable transaction costs.
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2. Summary of significant accounting policies (cont’d)

2.13  Financial assets (cont’d)

 Subsequent measurement

The subsequent measurement of fi nancial assets depends on their classifi cation as follows:

(a) Financial assets at fair value through profi t or loss

Financial assets at fair value through profi t or loss include fi nancial assets held for trading and fi nancial assets designated 
upon initial recognition at fair value through profi t or loss. Financial assets are classifi ed as held for trading if they 
are acquired for the purpose of selling or repurchasing in the near term. This category includes derivative fi nancial 
instruments entered into by the Group that are not designated as hedging instruments in hedge relationships as defi ned 
by FRS 39. Derivatives, including separated embedded derivatives are also classifi ed as held for trading unless they are 
designated as effective hedging instruments. 

The Group has not designated any fi nancial assets upon initial recognition at fair value through profi t or loss.

Subsequent to initial recognition, fi nancial assets at fair value through profi t or loss are measured at fair value. Any gains 
or losses arising from changes in fair value of the fi nancial assets are recognised in profi t or loss. Net gains or net losses 
on fi nancial assets at fair value through profi t or loss include exchange differences, interest and dividend income.

Derivatives embedded in host contracts are accounted for as separate derivatives and recorded at fair value if their 
economic characteristics and risks are not closely related to those of the host contracts and the host contracts are not 
held for trading or designated at fair value through profi t or loss. These embedded derivatives are measured at fair value 
with changes in fair value recognised in profi t or loss. Reassessment only occurs if there is a change in the terms of the 
contract that signifi cantly modifi es the cash fl ows that would otherwise be required.

 (b) Loans and receivables

Non-derivative fi nancial assets with fi xed or determinable payments that are not quoted in an active market are 
classifi ed as loans and receivables. Subsequent to initial recognition, loans and receivables are measured at amortised 
cost using the effective interest method, less impairment. Gains and losses are recognised in profi t or loss when the 
loans and receivables are derecognised or impaired, and through the amortisation process.

 (c) Available-for-sale fi nancial assets

Available-for-sale fi nancial assets are fi nancial assets that are not classifi ed in any other categories.

After initial recognition, available-for-sale fi nancial assets are subsequently measured at fair value. Any gains or losses 
from changes in fair value of the fi nancial assets are recognised in other comprehensive income, except that impairment 
losses, foreign exchange gains and losses on monetary instruments and interest calculated using the effective interest 
method are recognised in profi t or loss. The cumulative gain or loss previously recognised in other comprehensive 
income is reclassifi ed from equity to profi t or loss as a reclassifi cation adjustment when the fi nancial asset is derecognised.

Investments in equity instruments whose fair value cannot be reliably measured are measured at cost less 
impairment loss.
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2. Summary of significant accounting policies (cont’d)

2.13  Financial assets (cont’d)

 Derecognition

A fi nancial asset is derecognised where the contractual right to receive cash fl ows from the asset has expired.  On derecognition 
of a fi nancial asset in its entirety, the difference between the carrying amount and the sum of the consideration received and 
any cumulative gain or loss that has been recognised in other comprehensive income is recognised in profi t or loss.

All regular way purchases and sales of fi nancial assets are recognised or derecognised on the trade date i.e. the date that the 
Group commits to purchase or sell the asset. Regular way purchases or sales are purchases or sales of fi nancial assets that 
require delivery of assets within the period generally established by regulation or convention in the marketplace concerned.

2.14 Long term investments

Long term investments are classifi ed as available-for-sale fi nancial assets. The accounting policy for the fi nancial asset is stated 
in Note 2.13.

2.15 Inventories

Inventories are stated at the lower of cost and net realisable value.  Cost comprises direct materials on a weighted average cost 
basis and includes freight and handling charges.  In the case of fi nished products, costs include direct labour and attributable 
production overheads based on a normal level of activity.  Net realisable value is the estimated selling price in the ordinary 
course of business, less estimated costs necessary to make the sale and after making allowance for damaged, obsolete and 
slow-moving items.

2.16 Financial guarantee

A fi nancial guarantee contract is a contract that requires the issuer to make specifi ed payments to reimburse the holder for a 
loss it incurs because a specifi ed debtor fails to make payment when due in accordance with the terms of a debt instrument. 

Financial guarantees are recognised initially as a liability at fair value, adjusted for transaction costs that are directly attributable 
to the issuance of the guarantee. Subsequent to initial recognition, fi nancial guarantees are recognised as income in the income 
statement over the period of the guarantee. If it is probable that the liability will be higher than the amount initially recognised 
less amortisation, the liability is recorded at the higher amount with the difference charged to the income statement. 

2.17 Borrowing costs

Borrowing costs are capitalised as part of the cost of a qualifying asset if they are directly attributable to the acquisition, 
construction or production of that asset.  Capitalisation of borrowing costs commences when the activities to prepare the 
asset for its intended use or sale are in progress and the expenditures and borrowing costs are incurred.  Borrowing costs are 
capitalised until the assets are substantially completed for their intended use or sale. Borrowing costs that do not meet the 
capitalisation criteria are expensed when incurred.

2.18 Financial liabilities 

 Initial recognition and measurement

Financial liabilities are recognised when, and only when, the Group becomes a party to the contractual provisions of the 
fi nancial instrument. The Group determines the classifi cation of its fi nancial liabilities at initial recognition.

All fi nancial liabilities are recognised initially at fair value and in the case of non-derivative fi nancial liabilities, plus directly 
attributable transaction costs.  
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2. Summary of significant accounting policies (cont’d)

2.18 Financial liabilities (cont’d)

 Subsequent measurement

Non-derivative fi nancial liabilities

After initial recognition, non-derivative fi nancial liabilities are subsequently measured at amortised cost using the effective 
interest rate method. Gains and losses are recognised in profi t or loss when the liabilities are derecognised, and through the 
amortisation process.

 Derecognition

A fi nancial liability is derecognised when the obligation under the liability is discharged or cancelled or expires. When an existing 
fi nancial liability is replaced by another from the same lender on substantially different terms, or the terms of an existing 
liability are substantially modifi ed, such an exchange or modifi cation is treated as a derecognition of the original liability and the 
recognition of a new liability, and the difference in the respective carrying amounts is recognised in profi t or loss.

2.19 Provisions

Provisions are recognised when the Group has a present obligation (legal or constructive) as a result of a past event, it is 
probable that an outfl ow of economic resources embodying economic benefi ts will be required to settle the obligation and 
the amount of the obligation can be estimated reliably.

Provisions are reviewed at the end of the reporting period and adjusted to refl ect the current best estimate.  If it is no longer 
probable that an outfl ow of economic resources will be required to settle the obligation, the provision is reversed.  If the effect 
of the time value of money is material, provisions are discounted using a current pre tax rate that refl ects, where appropriate, 
the risks specifi c to the liability.  When discounting is used, the increase in the provision due to the passage of time is recognised 
as a fi nance cost.

2.20  Impairment of financial assets

The Group assesses at the end of each reporting period whether there is any objective evidence that a fi nancial asset is 
impaired.

 (a) Financial assets carried at amortised cost

If there is objective evidence that an impairment loss on fi nancial assets carried at amortised cost has incurred, the 
amount of the loss is measured as the difference between the asset’s carrying amount and the present value of estimated 
future cash fl ows discounted at the fi nancial asset’s original effective interest rate.  If a loan has a variable interest rate, 
the discount rate for measuring any impairment loss is the current effective interest rate.  The carrying amount of the 
asset is reduced through the use of an allowance account.  The impairment loss is recognised in profi t or loss.

When the asset becomes uncollectible, the carrying amount of impaired fi nancial assets is reduced directly or if an 
amount was charged to the allowance account, the amounts charged to the allowance account are written off against 
the carrying value of the fi nancial asset.

To determine whether there is objective evidence that an impairment loss on fi nancial assets has incurred, the Group 
considers factors such as the probability of insolvency or signifi cant fi nancial diffi culties of the debtor and default or 
signifi cant delay in payments.

If in a subsequent period, the amount of the impairment loss decreases and the decrease can be related objectively to 
an event occurring after the impairment was recognised, the previously recognised impairment loss is reversed to the 
extent that the carrying amount of the asset does not exceed its amortised cost at the reversal date. The amount of 
reversal is recognised in profi t or loss.
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2. Summary of significant accounting policies (cont’d)

2.20 Impairment of financial assets (cont’d)

 (b) Financial assets carried at cost

If there is objective evidence (such as signifi cant adverse changes in the business environment where the issuer operates, 
probability of insolvency or signifi cant fi nancial diffi culties of the issuer) that an impairment loss on fi nancial assets 
carried at cost has been incurred, the amount of the loss is measured as the difference between the asset’s carrying 
amount and the present value of estimated future cash fl ows discounted at the current market rate of return for a 
similar fi nancial asset.  Such impairment losses are not reversed in subsequent periods.

 (c) Available-for-sale financial assets

In the case of equity investments classifi ed as available-for-sale, objective evidence of impairment include (i) signifi cant 
fi nancial diffi culty of the issuer or obligor, (ii) information about signifi cant changes with an adverse effect that have taken 
place in the technological, market, economic or legal environment in which the issuer operates, and indicates that the 
cost of the investment in equity instrument may not be recovered; and (iii) a signifi cant or prolonged decline in the fair 
value of the investment below its costs.  ‘Signifi cant’ is to be evaluated against the original cost of the investment and 
‘prolonged’ against the period in which the fair value has been below its original cost.

If an available-for-sale fi nancial asset is impaired, an amount comprising the difference between its acquisition cost (net 
of any principal repayment and amortisation) and its current fair value, less any impairment loss previously recognised in 
profi t or loss, is transferred from other comprehensive income and recognised in profi t or loss.  Reversals of impairment 
losses in respect of equity instruments are not recognised in profi t or loss; increase in their fair value after impairment 
are recognised directly in other comprehensive income.

2.21  Employee benefits

 (i) Employee leave entitlement

Employee entitlements to annual leave are recognised when they accrue to employees.  A provision is made for the 
estimated liability for leave as a result of services rendered by employees up to the end of the reporting period.

 (ii) Defined contribution plan

As required by law, the companies in the Group make contributions to the state pension funds of the respective 
countries in which they operate.  Such contributions are recognised as compensation expenses in the same period as 
the employment that gives rise to the contribution.

 (iii) Employment Ordinance long service payments

Certain employees of the Group have completed the required number of years of service to the Group in order to be 
eligible for long service payments under the Hong Kong Employment Ordinance in the event of the termination of their 
employment.  The Group is liable to make such payments in the event that such a termination of employment meets 
the circumstances specifi ed in the Employment Ordinance.

A provision is recognised in respect of the probable future long service payments expected to be made.  Provision is 
based on the best estimate of the probable future payments which have been earned by the employees from their 
service to the Group at the end of the reporting period.
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2. Summary of significant accounting policies (cont’d)

2.21  Employee benefits (cont’d)

 (iv) Long service leave

Long service leave is a period of paid leave for employees who have been working for the same subsidiaries in Australia 
for a qualifying period of time. Long service leave forms part of the National Employment Standards in Australia (NES), 
where the NES applies to all employees covered by the national workplace relations system. Depending on the relevant 
state or territory law, an employee may be entitled to long service leave after a period of continuous service ranging 
from seven to fi fteen years with the same or related employer. 

The liability for long service leave is recognised and measured as the present value of expected future payments to be 
made in respect of services provided by employees up to the reporting date using the projected unit credit method. 
Consideration is given to expected future wage and salary levels, experience of employee departures, and periods of 
service. Expected future payments are discounted using market yields at the reporting date on national government 
bonds with terms to maturity and currencies that match, as closely as possible, the estimated future cash outfl ows.

 (v) Employee share option plan

The Group has in place an Employees Share Option Scheme for the granting of options to eligible employees to 
subscribe for shares in the Company.  

Details of the Plan are disclosed in Note 31 to the fi nancial statements.

Employees of the Group receive remuneration in the form of share options as consideration for services rendered.  
The cost of these equity-settled transactions with employees is measured by reference to the fair value of the options 
at the date on which the options are granted.  This cost is recognised in profi t or loss, with a corresponding increase in 
the employee share option reserve, over the vesting period.  The cumulative expense recognised at each reporting date 
until the vesting date refl ects the extent to which the vesting period has expired and the Group’s best estimate of the 
number of options that will ultimately vest.  The charge or credit to profi t or loss for a period represents the movement 
in cumulative expense recognised as at the beginning and end of that period.

No expense is recognised for options that do not ultimately vest, except for options where vesting is conditional upon a 
market condition, which are treated as vesting irrespective of whether or not the market condition is satisfi ed, provided 
that all other performance and/or service conditions are satisfi ed.  The employee share option reserve is transferred 
to retained earnings upon expiry of the share options. When the options are exercised, the employee share option 
reserve is transferred to share capital if new shares are issued, or to treasury shares if the options are satisfi ed by the 
reissuance of treasury shares.

2.22  Leases

The determination of whether an arrangement is, or contains a lease is based on the substance of the arrangement at inception 
date: whether fulfi lment of the arrangement is dependent on the use of a specifi c asset or assets or the arrangement conveys 
a right to use the asset, even if that right is not explicitly specifi ed in an arrangement. For arrangements entered into prior to 1 
January 2005, the date of inception is deemed to be 1 January 2005 in accordance with the transitional requirements of INT 
FRS 104.

EU YAN SANG INTERNATIONAL LTD   86   ANNUAL REPORT 2012

notes to the financial statements

30 june 2012



2. Summary of significant accounting policies (cont’d)

2.22 Leases (cont’d)

 (a) As Lessee

Finance leases, which transfer to the Group substantially all the risks and rewards incidental to ownership of the leased 
item, are capitalised at the inception of the lease at the fair value of the leased asset or, if lower, at the present value of 
the minimum lease payments.  Any initial direct costs are also added to the amount capitalised.  Lease payments are 
apportioned between the fi nance charges and reduction of the lease liability so as to achieve a constant rate of interest 
on the remaining balance of the liability.  Finance charges are charged directly to profi t or loss.  Contingent rents, if any, 
are charged as expenses in the periods in which they are incurred.

Capitalised leased assets are depreciated over the shorter of the estimated useful life of the asset and the lease term, if 
there is no reasonable certainty that the Group will obtain ownership by the end of the lease term.

Operating lease payments are recognised as an expense in profi t or loss on a straight-line basis over the lease term. 
The aggregate benefi t of incentives provided by the lessor is recognised as a reduction of rental expense over the lease 
term on a straight-line basis.

 (b) As Lessor

Leases where the Group retains substantially all the risks and rewards of ownership of the asset are classifi ed as 
operating leases. Initial direct costs incurred in negotiating an operating lease are added to the carrying amount of the 
leased asset and recognised over the lease term on the same bases as rental income.  The accounting policy for rental 
income is set out in Note 2.8(b).  Contingent rents are recognised as revenue in the period in which they are earned.

2.23  Taxes

 (a) Current income tax

Current income tax assets and liabilities for the current and prior periods are measured at the amount expected to 
be recovered from or paid to the taxation authorities.  The tax rates and tax laws used to compute the amount are 
those that are enacted or substantively enacted at the end of the reporting period, in the countries where the Group 
operates and generates taxable income.

Current income taxes are recognised in profi t or loss except to the extent that the tax relates to items recognised outside 
profi t or loss, either in other comprehensive income or directly in equity.  Management periodically evaluates positions 
taken in the tax returns with respect to situations in which applicable tax regulations are subject to interpretation and 
establishes provisions where appropriate.

 (b) Deferred tax

Deferred tax is provided using the liability method on temporary differences at the end of the reporting period 
between the tax bases of assets and liabilities and their carrying amounts for fi nancial reporting purposes.

Deferred tax liabilities are recognised for all temporary differences, except:

-  Where the deferred tax liability arises from the initial recognition of goodwill or of an asset or liability in a 
transaction that is not a business combination and, at the time of the transaction, affects neither the accounting 
profi t nor taxable profi t or loss; and

-  In respect of taxable temporary differences associated with investments in subsidiaries, associates and interests in 
joint ventures, where the timing of the reversal of the temporary differences can be controlled and it is probable 
that the temporary differences will not reverse in the foreseeable future.
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2. Summary of significant accounting policies (cont’d)

2.23  Taxes (cont’d)

 (b) Deferred tax (cont’d)

Deferred tax assets are recognised for all deductible temporary differences, carry forward of unused tax credits and 
unused tax losses, to the extent that it is probable that taxable profi t will be available against which the deductible 
temporary differences, and the carry forward of unused tax credits and unused tax losses can be utilised except:

-  Where the deferred tax asset relating to the deductible temporary difference arises from the initial recognition 
of an asset or liability in a transaction that is not a business combination and, at the time of the transaction, affects 
neither the accounting profi t nor taxable profi t or loss; and

-  In respect of deductible temporary differences associated with investments in subsidiaries, associates and 
interests in joint ventures, deferred tax assets are recognised only to the extent that it is probable that the 
temporary differences will reverse in the foreseeable future and taxable profi t will be available against which the 
temporary differences can be utilised.

The carrying amount of deferred tax assets is reviewed at the end of each reporting period and reduced to the extent 
that it is no longer probable that suffi cient taxable profi t will be available to allow all or part of the deferred tax asset 
to be utilised.  Unrecognised deferred tax assets are reassessed at the end of each reporting period and are recognised 
to the extent that it has become probable that future taxable profi t will allow the deferred tax asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the year when the asset 
is realised or the liability is settled, based on tax rates (and tax laws) that have been enacted or substantively enacted 
at the end of each reporting period.

Deferred tax relating to items recognised outside profi t or loss is recognised outside profi t or loss.  Deferred tax items 
are recognised in correlation to the underlying transaction either in other comprehensive income or directly in equity 
and deferred tax arising from a business combination is adjusted against goodwill on acquisition.

Deferred tax assets and deferred tax liabilities are offset, if a legally enforceable right exists to set off current income 
tax assets against current income tax liabilities and the deferred taxes relate to the same taxable entity and the same 
taxation authority.

Tax benefi ts acquired as part of a business combination, but not satisfying the criteria for separate recognition at that 
date, would be recognised subsequently if new information about facts and circumstances changed.  The adjustment 
would either be treated as a reduction to goodwill (as long as it does not exceed goodwill) if it incurred during the 
measurement period or in profi t or loss.

 (c) Sales tax

Revenues, expenses and assets are recognised net of the amount of sales tax except:

-  Where the sales tax incurred on a purchase of assets or services is not recoverable from the taxation authority, 
in which case the sales tax is recognised as part of the cost of acquisition of the asset or as part of the expense 
item as applicable; and

- Receivables and payables that are stated with the amount of sales tax included.

The net amount of sales tax recoverable from, or payable to, the taxation authority is included as part of receivables or 
payables in the statement of fi nancial position.
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2. Summary of significant accounting policies (cont’d)

2.24 Segment reporting

For management purposes, the Group is organised into operating segments based on their products and services which are 
independently managed by the respective segment managers responsible for the performance of the respective segments 
under their charge. The segment managers report directly to the management of the Company who regularly review the 
segment results in order to allocate resources to the segments and to assess the segment performance. Additional disclosures 
on each of these segments are shown in Note 35, including the factors used to identify the reportable segments and the 
measurement basis of segment information.

2.25 Share capital and share issue expenses

Proceeds from issuance of ordinary shares are recognised as share capital in equity.  Incremental costs directly attributable to 
the issuance of ordinary shares are deducted against share capital.

2.26 Treasury shares

When shares recognised as equity are reacquired, the amount of consideration paid is recognised directly in equity.  Reacquired 
shares are classifi ed as treasury shares and presented as a deduction from total equity.  No gain or loss is recognised in profi t 
or loss on the purchase, sale, issue or cancellation of treasury shares.

2.27 Contingencies

A contingent liability or asset is a possible obligation or asset that arises from past events and whose existence will be 
confi rmed only by the occurrence or non-occurrence of uncertain future event(s) not wholly within the control of the Group.

Contingent liabilities and assets are not recognised on the statement of fi nancial position of the Group.

2.28 Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and on hand, demand deposits, and short-term, highly liquid investments 
that are readily convertible to known amounts of cash and which are subject to an insignifi cant risk of changes in value. For 
the purpose of the statement of cash fl ows, these also include bank overdrafts that form an integral part of the Group’s cash 
management.

2.29 Related parties

A related party is defi ned as follows:

(a) A person or a close member of that person’s family is related to the Group and Company if that person:

(i) Has control or joint control over the Company;

(ii) Has signifi cant infl uence over the Company; or

(iii) Is a member of the key management personnel of the Group or Company or of a parent of the Company.

(b) An entity is related to the Group and the Company if any of the following conditions applies:

(i)  The entity and the Company are members of the same group (which means that each parent, subsidiary and 
fellow subsidiary is related to the others).

(ii)  One entity is an associate or joint venture of the other entity (or an associate or joint venture of a member of 
a group of which the other entity is a member).
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2. Summary of significant accounting policies (cont’d)

2.29 Related parties (cont’d)

(b) An entity is related to the Group and the Company if any of the following conditions applies: (cont’d)

(iii) Both entities are joint ventures of the same third party.

(iv) One entity is a joint venture of a third entity and the other entity is an associate of the third entity.

(v)  The entity is a post-employment benefi t plan for the benefi t of employees of either the Company or an entity 
related to the Company. If the Company is itself such a plan, the sponsoring employers are also related to the 
Company;

(vi) The entity is controlled or jointly controlled by a person identifi ed in (a);

(vii)  A person identifi ed in (a) (i) has signifi cant infl uence over the entity or is a member of the key management 
personnel of the entity (or of a parent of the entity).

3.  Revenue

Revenue for the Group represents sales of goods at invoiced value less returns and trade discounts, rental income and medical 
and laboratory service income.  

Revenue is analysed as follows:

Group
2012 2011

$’000 $’000

Sales of goods
- Traditional Chinese Medicine (“TCM”) 258,590 247,826
- Others 12,700 1,627
Medical and laboratory service income 17,161 15,919
Rental income 1,474 958

289,925 266,330

4. Other operating income

Group
2012 2011

$’000 $’000

Foreign exchange gain 140 –   
Fair value gain on derivatives 234 128
Fair value gain on investment properties 7,090 2,547
Others 1,583 2,099

9,047 4,774
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5.  Interest income

Group
2012 2011

$’000 $’000

Interest earned from bank deposits 136 73
 

6. Interest expense

Group
2012 2011

$’000 $’000

Interest expense on: 
- bank overdrafts 84 183
- hire purchase 25 9
- loans and borrowings 1,139 611
- fi xed rate notes 705 –   

1,953 803

7.  Profit before taxation 

Profi t before taxation are stated after charging/(crediting):

Group
2012 2011

$’000 $’000

Audit fees:
- Auditors of the Company 337 331
- Other auditors 347 158
Non-audit fees:
- Auditors of Company 45 114
- Other auditors 228 90
Depreciation of property, plant and equipment 6,615 6,486
Amortisation of intangible assets 420 307
Personnel expenses * 51,632 44,193
Property, plant and equipment written off 219 151
Directors’ fees 147 194
Directors’ emoluments:
- Directors of Company 1,748 1,230
- Other Directors of subsidiaries 1,356 986
Impairment of associate 7,625 –  
Impairment loss on long term investment 408 –  
Fair value loss/(gain) on derivative asset 1,183 (128)
Fair value gain on derivative liability (234) –  

  *  This includes amounts shown as directors’ remuneration and remuneration of key management personnel in Note 33 and share-based 
payment expense.
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8. Income tax expense

The major components of income tax expense for the fi nancial year ended 30 June are:

Group
2012 2011

$’000 $’000
(Restated)

Current income tax
 Current income taxation 6,216 6,174
 (Over)/under provision in respect of prior years (680) 1,785

Deferred taxation
 Movement in temporary differences (1,399) 139
 Under/(over) provision in respect of prior years 195 (8)

Income tax expense recognised in profi t or loss 4,332 8,090

The reconciliation between tax expense and the product of accounting profi t multiplied by the applicable corporate tax rate 
for the fi nancial years ended 30 June 2012 and 2011 are as follows:

Group
2012 2011

$’000 $’000
(Restated)

Profi t before taxation for the fi nancial year 20,825 33,462

Tax at the domestic rates applicable to profi ts
in the countries where the Group operates 6,038 5,503

Adjustments:
Expenses not deductible for tax purposes 2,896 1,457
Income not subject to taxation (4,444) (738)
Deferred tax assets not recognised 407 229
Benefi ts from previously unrecognised tax losses (1) (7)
(Over)/under provision in prior years (485) 1,777
Effect of partial tax exemption and tax relief (107) (158)
Others 28 27

Income tax expense recognised in profi t or loss 4,332 8,090

The reconciliation is prepared by aggregating separate reconciliations for each national jurisdiction.
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9.  Dividends

Group and Company
2012 2011

$’000 $’000

Declared and paid during the fi nancial year

First and fi nal dividend for 2011 of 1.0 cent per share tax exempt one tier
(2010: 1.0 cent per share tax exempt one tier) 4,418 3,650

Special dividend for 2011 of 1.2 cent per share tax exempt one tier
(2010: 1.5 cent per share tax exempt one tier) 5,301 5,476

9,719 9,126

The Directors have proposed a fi rst and fi nal dividend of 1.0 cent per share (2011: 1.0 cent per share) and a special dividend 
of 1.0 cents per share (2011: 1.2 cents per share), in respect of the current fi nancial year. This dividend will be recorded as a 
liability on the statements of fi nancial position of the Group and of the Company upon approval by the shareholders of the 
Company at the forthcoming Annual General Meeting of the Company. 

10.  Earnings per share

Basic earnings per share is calculated by dividing profi t for the fi nancial year, net of tax, attributable to owners of the Company 
by the weighted average number of ordinary shares outstanding during the fi nancial year.

Diluted earnings per share is calculated by dividing profi t for the fi nancial year, net of tax, attributable to owners of the Company 
by the weighted average number of ordinary shares outstanding during the fi nancial year plus the weighted average number 
of ordinary shares that would be issued on the conversion of all the dilutive potential ordinary shares into ordinary shares. 

Group
2012 2011

$’000 $’000
(Restated)

Profi t for the fi nancial year, net of tax, attributable to owners of the Company 
used in computation of basic and diluted earnings per share 16,394 25,311
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 10.  Earnings per share (cont’d)

Group
2012 2011
‘000 ‘000

(Restated)

Weighted average number of ordinary shares for computing of
basic earnings per share 442,041 438,882

Effect of dilution - share options 3,764 4,761

Weighted average number of ordinary shares adjusted
for the effect of dilution 445,805 443,643

Cents Cents

Basic earnings per share 3.71 5.77

Diluted earnings per share 3.68 5.71

2,985,000 (2011: 2,949,000) share options granted to employees under the existing employee share option plans have not 
been included in the calculation of diluted earnings per share because they are anti-dilutive for the current and previous 
fi nancial year presented. 

The 22,000,000 warrants issued on 22 November 2011 have not been included in the calculation of diluted earnings per share 
because they are anti-dilutive.
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11.  Property, plant and equipment

Freehold
land and 
buildings

Leasehold 
land and 
buildings

Furniture, 
fittings and
equipment

Motor 
vehicles

Reno-
vations

Plant and
machineries

Cons-
truction in 

progress Total
$’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000

Group

Cost and valuation
At 1 July 2010 3,525 39,266 34,426 1,535 18,604 2,875 363 100,594
Additions –  –  4,428 635 2,615 247 879 8,804
Acquisition through 

business combination 1,011 –  119 –  –  –  –  1,130
Disposals –  –  (210) (113) –  –  –  (323)
Written off –  –  (6,406) (244) (1,433) –  –  (8,083)
Gain on revaluation 78 1,976 –  –  –  –  –  2,054
Elimination of accumulated 

depreciation on 
revaluation (44) 596 –  –  –  –  –  552

Foreign currency translation 
adjustment (190) (1,787) (2,630) (65) (1,217) (198) (31) (6,118)

At 30 June 2011 and
1 July 2011 4,380 40,051 29,727 1,748 18,569 2,924 1,211 98,610

Additions 2,573 45 4,642 443 2,144 98 3,587 13,532
Acquisition through 

business combination 
(Note 12) –  –  1,888 59 –  –  –  1,947

Disposals –  –  (34) (159) (13) (22) –  (228)
Written off –  (775) (1,370) –  (281) (2) –  (2,428)
Gain on revaluation 596 3,475 –  –  –  –  –  4,071
Elimination of accumulated 

depreciation on 
revaluation –  (644) –  –  –  –  –  (644)

Foreign currency translation 
adjustment (4) 423 478 4 216 (19) 42 1,140

At 30 June 2012 7,545 42,575 35,331 2,095 20,635 2,979 4,840 116,000

Representing -
 Cost –  –  35,331 2,095 20,635 2,979 4,840 65,880
 Valuation 7,545 42,575 –  –  –  –  –  50,120

  7,545 42,575 35,331 2,095 20,635 2,979 4,840 116,000
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 11. Property, plant and equipment (cont’d)

Freehold
land and
buildings

Leasehold
land and
buildings 

Furniture,
fittings and
equipment

Motor
vehicles

Reno-
vations

Plant and
machineries

Cons-
truction in

progress Total
$’000 $’000 $’000 $’000 $’000 $’000 $’000 $’000

Group

Accumulated depreciation 
and impairment

At 1 July 2010 –  836 25,173 1,115 7,914 1,414 –  36,452
Charge for the fi nancial year 44 356 3,879 272 1,710 225 –  6,486
Disposals –  –  (180) (112) –  –  –  (292)
Written off –  –  (6,322) (244) (1,366) –  –  (7,932)
Elimination of accumulated 

depreciation on 
revaluation (44) –  –  –  –  –   –  (44)

Foreign currency translation 
adjustment –  (125) (1,558) (47) (330) (116) –  (2,176)

At 30 June 2011 and
1 July 2011 –  1,067 20,992 984 7,928 1,523 –  32,494

Charge for the fi nancial year –  337 3,973 326 1,741 238 –  6,615
Disposals –  –  (31) (162) (13) (21) –  (227)
Written off –  (775) (1,208) –  (225) (1) –  (2,209)
Elimination of accumulated 

depreciation on 
revaluation –  (644) –  –  –  –  –  (644)

Foreign currency translation 
adjustment –  31 328 2 24 (14) –  371

At 30 June 2012 –  16 24,054 1,150 9,455 1,725 –  36,400

Net carrying amount
At 30 June 2012 7,545 42,559 11,277 945 11,180 1,254 4,840 79,600

At 30 June 2011 4,380 38,984 8,735 764 10,641 1,401 1,211 66,116
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 11. Property, plant and equipment (cont’d)

Furniture,
fittings and
equipment

Motor
vehicles Renovations

Construction
in progress Total

$’000 $’000 $’000 $’000 $’000

Company
Cost
At 1 July 2010 491 250 83 –  824
Additions 119 330 –  –  449
Disposal (13) –  –  –  (13)
Written off (5) –  –  –  (5)

At 30 June 2011 and 1 July 2011 592 580 83 –  1,255
Additions 108 –  –  34 142
Written off (5) –  –  –  (5)

At 30 June 2012 695 580 83 34 1,392

Accumulated depreciation
At 1 July 2010 382 250 73 –  705
Charge for the fi nancial year 72 60 9 –  141
Disposal (11) –  –  –  (11)
Written off (5) –  –  –  (5)

At 30 June 2011 and 1 July 2011 438 310 82 –  830
Charge for the fi nancial year 81 66 1 –  148
Written off (5) –  –  –  (5)

At 30 June 2012 514 376 83 –  973

Net carrying amount
At 30 June 2012 181 204 –  34 419

At 30 June 2011 154 270 1 –  425

 (i) Revaluation of freehold, leasehold land and building

The Group and the Company have engaged Dennis Wee Realty Pte Ltd, W.M. Malik & Kamaruzaman and Prudential 
Surveyors International Ltd, which are registered independent appraisers, to determine the fair value of its freehold, 
leasehold land and building in Singapore, Malaysia and Hong Kong respectively as at 30 June 2012 and 30 June 2011. The 
appraisers have appropriate recognised professional qualifi cations and recent experience in the location and category 
of the properties being valued.  The valuations are based on comparable market transactions that consider the sales of 
similar properties that have been transacted in the open market.

 (ii) Construction-in-progress

Construction-in-progress represents construction expenditure on a new factory and implementation of software 
systems.  The Construction-in-progress is not amortised until such time when the relevant assets are completed.
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 11. Property, plant and equipment (cont’d)

 (iii) Asset pledged as security

The Group’s newly acquired property at No.1 Jalan 6/2B, Taman Industri Selesa Jaya, Selangor, Malaysia, with a carrying 
amount of $2,721,000 has been pledged as a security against a subsidiary’s bank loan (Note 22). 

If the revalued property, plant and equipment were measured using the cost model, the net carrying amounts would be as 
follows: 

Group
2012 2011

$’000 $’000

Freehold land and buildings 5,330 2,794
Leasehold land and buildings 15,796 16,267

21,126 19,061

The Group’s major properties are as follows:

Location Description Floor area Tenure
(sq ft)

(a)  No. 22 and 23, Jalan Dato Bandar, 
Tunggal, Negeri Sembilan, Malaysia

Shop 13,263 Freehold

(b)  No. 1 SS2/67 SEA Park Petaling 
Jaya, Selangor, Malaysia

Shop/hostel 5,216 Freehold

(c) No. 36 and 38 Leech Street,
 Ipoh, Perak, Malaysia

Shop/warehouse 5,880 Freehold

(d)  No. 2 Jalan Othman Talib, No. 1 
Lorong Iskandar Shah, Ipoh, Perak, 
Malaysia

Warehouse 4,140 Freehold

(e)  No. 98 Jalan Idris Kampar, Perak, 
Malaysia

Shop/warehouse 4,600 Freehold

(f) No. 156 Lebuh Chulia 
 Georgetown, Pulau Pinang,
 Malaysia

Shop/warehouse 18,800 Freehold

(g)  No. 1, Jalan 6/2B, Taman Industri 
Selesa Jaya, Seri Kembangan, 
Selangor, Malaysia

Offi ce/factory 20,480 Freehold

(h)  269&A&B&C South Bridge Road, 
Singapore

Shop/offi ce 15,048 Lot 99871A – 999 years from 1 October 
1823 (810 years remaining); Lot 99869K, 
99868A & 99866P – 999 years from 1 
October 1827 (814 years remaining)
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 11. Property, plant and equipment (cont’d)

Location Description Floor area Tenure
(sq ft)

(i)  265A&B&C South Bridge Road, 
Singapore

Shop/offi ce 4,255 999 years from
1 October 1823
(810 years remaining)

(j)  273&A South Bridge Road, 
Singapore

Shop/offi ce 5,207 999 years from
1 October 1823
(810 years remaining)

(k) No. 2 Persiaran 1/118C,
 Desu Tun Razak Industrial
   Park II, Cheras, Kuala Lumpur, 

Malaysia

Factory 7,200 99 years lease expiry 20.3.2085

(l)  No. 4 Persiaran 1/118C,
Desu Tun Razak Industrial
Park II, Cheras, Kuala Lumpur, 
Malaysia

Factory 11,360 99 years lease expiry 20.3.2085

(m)  Ground Floor, 192 Lai Chi
Kok Road, Kowloon,
Hong Kong

Shop 617 75 years lease from 23.3.1923, renewed for a 
further 75 years

(n)  10 Wang Lee Street,
Yuen Long Industrial Park,
New Territories,
Hong Kong

Offi ce/factory/ 
laboratory/
warehouse

78,021 49 years lease from 1.12.1998 to 30.6.2047

(o) 12 Wang Lee Street,
 Yuen Long Industrial Park,
 New Territories,
 Hong Kong

Offi ce/factory/ 
laboratory/
warehouse

21,380 49 years lease from 1.12.1998 to 30.6.2047

(p)  Em Macau Avenida do Coronel 
Mesquita Nos 48-48-D,

 Ind Man Kei A3,
 Macau 

Factory/ 
warehouse

5,157 Freehold

Group Company
2012 2011 2012 2011

$’000 $’000 $’000 $’000

(iv)  Net carrying amount of property, plant 
and equipment under hire purchase 740 589 204 270
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12.  Investments in subsidiaries

Company
2012 2011

$’000 $’000

Unquoted shares, at cost 34,395 25,010
Less: Impairment loss (3,742) (3,742)

30,653 21,268
Amounts due from subsidiaries (1) 28,808 22,650

59,461 43,918

  (1)  Amounts due from subsidiaries are unsecured and non-trade in nature. Management has designated these amounts due from subsidiaries as 
indirect capital contribution by the Company as part of the Group funding structure.  

The subsidiaries at 30 June are:

Name of company

Country of 
incorporation 
and place of 
business Principal activities

Percentage of 
equity held by 

the Group
2012 2011

% %

#  Eu Yan Sang  (Singapore) 
Private Limited

Singapore Distribution and sale of traditional Chinese and 
other medicine

100 100

*  Eu Yan Sang (Hong Kong) 
Limited

Hong Kong Investment holdings, manufacturing, processing, 
distribution and sale of traditional Chinese 
medicine

100 100

** Eu Yan Sang (1959) Sendirian 
Berhad

Malaysia Investment holdings, distribution and sale of 
traditional Chinese and other medicine

100 100

# Eu Realty (Singapore) Private 
Limited

Singapore Investment holdings, property investment and 
sale of traditional Chinese and other medicine

100 100

** Weng Li Sdn. Bhd. Malaysia Commission agent in all kinds of pharmaceutical 
products and manufacturer of medical pills and 
capsules

100 100

** Eu Yan Sang Heritage Sdn. Bhd. Malaysia Property investment and sale of food and 
beverages

100 100

 
# Eu Yan Sang Marketing Pte Ltd Singapore Distribution and sale of traditional Chinese and 

other medicine
100 100

  
> Eu Yan Sang (Australia) Pty Ltd Australia Investment holdings,  distribution and sale of 

traditional Chinese medicine 
100 100
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12.  Investments in subsidiaries (cont'd)

Name of company

Country of 
incorporation 
and place of 
business Principal activities

Percentage of 
equity held by 

the Group
2012 2011

% %

# Red White & Pure Pte. Ltd. Singapore Dormant 100 100

** Eu Yan Sang Integrative Health 
Sdn. Bhd. 

Malaysia Provision of integrative medical services and 
property investment

100 100

 
# Eu Yan Sang Integrative Health 

Pte. Ltd.
Singapore Provision of integrative medical services 100 100

# Yin Yang Spa Products Pte Ltd Singapore Development, manufacturing and distribution of 
spa products

100 100

# Eu Yan Sang (China) Pte. Ltd. Singapore Dormant 100 100

# Eu Yan Sang Food Pte. Ltd. Singapore Investment holdings 100 100

# iGates BioInnovation Pte. Ltd. Singapore Developing iGates, on advanced technology to 
decipher chemical components in traditional 
Chinese medicine

51 51

** Matrix Chain Sdn. Bhd Malaysia Dormant 100 100

# EYS Ventures Pte Ltd Singapore Dormant 100 100

Held by subsidiaries

# Supreme Bottled Bird’s Nest 
Pte. Ltd.

Singapore Dormant 100 100

# RWP Food Services Pte. Ltd. Singapore Dormant 100 100

** Vistern Health Sdn. Bhd. Malaysia Importation, distribution and sale of honey 
products

75 75

** Wellness Cottage Sdn Bhd Malaysia Provision of integrative medical services 100 –

* Eu Yan Sang (China Ventures) 
Limited

Hong Kong Investment holding 100 100

* Eu Yan Sang Medical Services 
Limited

Hong Kong Provision of integrative medical services 100 100
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12.  Investments in subsidiaries (cont'd)

Name of company

Country of 
incorporation 
and place of 
business Principal activities

Percentage of 
equity held by 

the Group
2012 2011

% %

Held by subsidiaries (cont'd)

* Top Lot Limited Hong Kong Provision of advertising agency services and 
trading of medical products

100 100

* Eu Yan Sang (Properties) 
Limited

Hong Kong Property holding 100 100

* Eu Yan Sang (Export) Limited The British Virgin 
Islands

Dormant 100 100

* Supreme Bottled Bird’s
Nests Co. Limited

Hong Kong Importation, manufacturing, distribution and 
sale of bottled bird’s nests, canned drinks and 
packaged food

90 90

* Pronature (Hong Kong) Limited Hong Kong Sale of health food and beverages 100 100

* Eu Yan Sang Pharmaceutical 
Limited

Hong Kong Dormant 100 100

> Eu Yan Sang (USA) Inc.
(formerly known as Botanical 
Health Resources, Inc.)

United States of 
America

Dormant 100 100

+ Eu Yan Sang (Thailand) Limited Thailand Distribution and sale of traditional Chinese and 
other medicine 

79.4 79.4

++ Eu Yan Sang (Macau) Ltd. Macau Distribution and sale of traditional Chinese 
medicine and other medicine

100 100

> Yan Sang Biotechnology 
Company Limited

Macau Dormant 90 90

+++ Eu Yan Sang Trading 
(Guangdong) Co. Ltd

People’s 
Republic of 
China

Wholesale, import and export of packed food 
products

100 100

> PT EYS Ventures Indonesia Indonesia Dormant 100 100

^ Eu Yan Sang (Taiwan) Co. Ltd Republic of 
China

Distribution and sale of traditional Chinese and 
other medicine

100 100

** Yen & U Sdn Bhd Malaysia Retailer of birds’ nest products 100 100
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12.  Investments in subsidiaries (cont'd)

Name of company

Country of 
incorporation 
and place of 
business Principal activities

Percentage of 
equity held by 

the Group
2012 2011

% %

Held by subsidiaries (cont'd)

** Optimum Sejati Sdn Bhd Malaysia Dormant 100 100

@ Healthy Life Group Pty Ltd Australia Distributor, retailer, franchise retailer and brand 
owner of healthy, beauty and natural products in 
Australia

100 –

@@ Eu Yan Sang Trading (Shanghai) 
Co., Ltd.

People’s 
Republic of 
China

Dormant 100 –

@ Audited by Ernst & Young, Australia
@@ Not audited for the financial year ended 30 June 2012
# Audited by Ernst & Young LLP, Singapore
* Audited by Ernst & Young, Hong Kong
** Audited by Ernst & Young, Malaysia
^ Audited by Ernst & Young, Taiwan
+ Audited by EX-CL Consulting Business Co., Ltd
++ Audited by HMV & Associates
+++ Audited by Shu Lun Pan Certified Public Accountants LLP Guangdong Branch
> Not required to be audited by law of country of incorporation

 Acquisition of business by a subsidiary

On 17 February 2012, the Group’s 100% owned subsidiary, Eu Yan Sang Australia Pty Ltd incorporated a wholly-owned 
subsidiary, Healthy Life Group Pty Ltd in Australia (“Healthy Life”).  Through Healthy Life, the Group acquired selected business 
assets and undertakings of Healthzone Limited (“HZL”), previously an associate of the Group.  The acquisition of business asset 
and undertakings of HZL was part of the Group’s strategy to becoming a global integrative healthcare and wellness group.
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12.  Investments in subsidiaries (cont'd)

 Acquisition of business by a subsidiary (cont'd)

The fair values of the identifi able assets and liabilities of HZL acquired by Healthy Life as at the acquisition date were as follows: 

2012
$’000

Property, plant and equipment 1,947
Inventories 5,419
Intangibles 131
Cash and cash equivalents 20
Prepaid expenses 22

7,539
Other payables (2,926)

Total net identifi able assets at fair value 4,613
Goodwill arising from acquisition 2,027

Satisfi ed by cash 6,640

The fair values of the above assets and liabilities are determined on a provisional basis as at 30 June 2012.  Any further 
adjustment to the assets and liabilities values will be made on a retrospective basis.

An analysis of the cash fl ows in respect of the acquisition of business by a subsidiary is as follows: 

2012
$’000

Effect of the acquisition of business on cash fl ows 

Consideration for business acquired settled in cash (6,640)
Less: Cash and cash equivalents in the acquired business 20

Net cash outfl ow on acquisition of business by a subsidiary (6,620)

 Impact of the acquisition on profit or loss

Since the acquisition of business by Healthy Life, the business has contributed $11,247,000 of revenue and $3,605,000 of loss 
to the Group’s profi t for the fi nancial year ended 30 June 2012.

If the business combination had taken place at the beginning of the fi nancial year, the revenue of the Group and the Group’s 
profi t for the fi nancial year, net of tax would have included revenue of $19,809,000 and loss of $12,178,000 arising from the 
acquired Healthzone business, and resulting in a consolidated revenue and profi t of $309,734,000 and $4,315,000 respectively.

The acquired HZL business was loss-making and undergoing receivership during the period prior to the Group’s acquisition. 
Hence, management is of the view that the historical fi nancial results of the business under HZL is not representative of the 
future performance under the new management of Healthy Life, nor is it refl ective of the expected synergies and growth 
opportunities to be reaped within the Group. 
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13.  Investment in associate

Group Company
2012 2011 2012 2011

$’000 $’000 $’000 $’000

Unquoted shares, at cost –  7,009 –  7,009
Share of post-acquisition reserves –  640 –  –  
Exchange differences –  (23) –  –  

–  7,626 –  7,009

Name of company

Country of 
incorporation 
and place of 
business Principal activities

Percentage of 
equity held by 

the Group
2012 2011

% %

Healthzone Limited Australia Distributor, producer and franchise retailer of health 
and beauty products

– 19.9

On 18 November 2011, the Group’s associate, Healthzone Limited, was placed in receivership and voluntary administration, 
with its securities suspended from offi cial quotation on the Australia Securities Exchange.  Healthzone Limited ceased to be 
an associate of the Group from then on as the Group had lost signifi cant infl uence over the entity.  Consequently, the Group 
impaired the full carrying amount of its investment and warrants (Note 24) in Healthzone Limited based on feedback from the 
receiver that there was no likelihood that shareholders of Healthzone Limited would receive any distribution in respect of their 
shares.  On 15 March 2012, creditors of Healthzone Limited resolved that the entity be wound up and liquidated.
 

14. Long term investments

Group Company
2012 2011 2012 2011

$’000 $’000 $’000 $’000

Available-for-sale fi nancial assets

Unquoted shares, at cost 8,606 8,198 4,708 4,300
Impairment loss (8,606) (8,198) (4,708) (4,300)

–  –  –  –  

Movement in allowance for impairment are
as follows:

At 1 July 8,198 8,198 4,300 4,300
Allowance for the fi nancial year (Note 7) 408 –  408 –  

At 30 June 8,606 8,198 4,708 4,300
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15.   Investment properties

Group
2012 2011

$’000 $’000

At 1 July 22,028 7,021
Additions 25,760 12,486
Fair value gain recognised in income statement 7,090 2,547
Currency realignment 36 (26)

At 30 June 54,914 22,028

The Group has no restrictions on the realisability of its investment properties and no contractual obligations to purchase, 
construct or develop investment property or for repairs, maintenance or enhancements.

Investment properties are stated at fair value, which has been determined based on valuations as at 30 June 2012 and 30 
June 2011.  The valuations were performed by registered independent appraisers, Dennis Wee Realty Pte Ltd, W.M. Malik & 
Kamaruzaman and DTZ Debenham Tie Leung Limited (2011: Dennis Wee Realty Pte Ltd and W.M. Malik & Kamaruzaman) 
for properties in Singapore, Malaysia and Hong Kong respectively. The appraisers have appropriate recognised professional 
qualifi cations and recent experience in the location and category of the properties being valued.  The valuations are based on 
comparable market transactions that consider the sales of similar properties that have been transacted in the open market.

As disclosed in Note 3, the property rental income earned by the Group for the fi nancial year ended 30 June 2012 from its 
investment properties amounted to $1,474,000 (2011: $958,000).

Group
2012 2011

$’000 $’000

Direct operating expenses (including repairs and maintenance) arising from:
- Rental generating properties 707 661
- Non-rental generating properties –  77

707 738
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15. Investment properties (cont’d)

The investment properties held by the Group as at 30 June are as follows:

Description Tenure of land Fair value
2012 2011

$’000 $’000

265 South Bridge Road, Singapore 999 years lease from 1 October 1823 (810 
years remaining)

1,815 1,600

273B&C South Bridge Road, Singapore 999 years lease from 1 October 1823 (810 
years remaining)

6,106 5,452

21 Tai Seng Drive, Singapore 60 years lease from 16 December 1990 (38 
years remaining)

17,002 14,500

Lot B1-36 Lower Ground Floor, Skudai Parade, 
Senai Expressway, Johor Bahru, Johor, Malaysia

Freehold 150 151

No. 12-J-G, 12-J-1 and 12-J-2, Jalan Tun Dr 
Awang Bandar Bukit Jambul, Penang, Malaysia

Freehold 321 325

Shop 1-3 on Ground Floor and fl at roof/yard 
and whole of Mezzanine Floor of Shum Tower, 
268 Des Voeux Road Central, Sheung Wan, 
Hong Kong

999 years lease from 26 December 1866 (853 
years remaining)

29,520 –

54,914 22,028
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16.  Intangible assets

Computer
software Goodwill Total

$’000 $’000 $’000

Group

Cost:
At 1 July 2010 802 25 827
Additions 396 –  396
Acquisition through business combination –  93 93
Foreign currency translation adjustment (60) –  (60)

At 30 June 2011 and 1 July 2011 1,138 118 1,256
Additions 607 –  607
Written off (40) –  (40)
Acquisition through business combination (Note 12) 131 2,027 2,158
Foreign currency translation adjustment 10 (75) (65)

At 30 June 2012 1,846 2,070 3,916

Accumulated amortisation and impairment:
At 1 July 2010 140 25 165
Amortisation during the fi nancial year 307 –  307
Impairment loss –  93 93
Foreign currency translation adjustment (19) –  (19)

At 30 June 2011 and 1 July 2011 428 118 546
Amortisation during the fi nancial year 420 –  420
Written off (4) –  (4)
Foreign currency translation adjustment 3 –  3

At 30 June 2012 847 118 965

Net carrying amount:
At 30 June 2012 999 1,952 2,951

At 30 June 2011 710 –  710
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16. Intangible assets (cont’d)

 Impairment testing of goodwill

Goodwill has been determined provisionally.  The purchase price allocation to goodwill and other assets is currently being 
assessed and is expected to be fi nalised within the 12 months from the date of acquisition.

Goodwill acquired through business combinations has been provisionally allocated to a single cash generating unit (CGU), 
being the Group’s Australian operations under Eu Yang Sang Australia Pty Ltd, for impairment testing.

Australia operating 
segment

2012 2011
$’000 $’000

Goodwill 1,952 –  

The recoverable amount of the CGU has been determined based on value in use calculations using cash fl ow projections 
from fi nancial budgets approved by management covering a fi ve-year period. The pre-tax discount rate applied to the cash 
fl ow projections and the forecasted growth rates used to extrapolate cash fl ow projections beyond the fi ve-year period are 
as follows:

Australia operating 
segment

2012 2011

Growth rate 3.0% –
Pre-tax discount rate 11.0% –

The calculations of value in use for the CGU is most sensitive to the following assumptions:

Budgeted gross margin – Gross margin is based on average values achieved in the three years preceding the start of the budget 
period.

Growth rates – The forecasted growth rate is based on published industry research and do not exceed the long-term average 
growth rate for the industries relevant to the CGU.

Pre-tax discount rates – Discount rates represent the current market assessment of the risks specifi c to each CGU, regarding the 
time value of money and individual risks of the underlying assets which have not been incorporated in the cash fl ow estimates. 
The discount rate calculation is based on the specifi c circumstances of the Group and its operating segments and derived from 
its weighted average cost of capital (WACC). The WACC takes into account both debt and equity. The cost of equity is derived 
from the expected return on investment by the Group’s investors. The cost of debt is based on the interest bearing borrowings 
the Group is obliged to service. Segment–specifi c risk is incorporated by applying individual beta factors. The beta factors are 
evaluated annually based on publicly available market data.

Market share assumptions – These assumptions are important because, as well as using industry data for growth rates (as 
noted above), management assesses how the CGU’s position, relative to its competitors, might change over the budget period. 
Management expects the Group’s share of the electronics and property markets to be stable over the budget period.
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17.  Inventories

Group
2012 2011

$’000 $’000

At cost:
Raw materials 8,269 5,560
Work-in-progress 7,279 3,770
Packaging materials 1,291 408
Finished goods 48,578 24,155

65,417 33,893
At net realisable value:
Finished goods –  11,618

Inventories stated at lower of cost and net realisable value 65,417 45,511

Finished goods are stated after deducting allowance for stock obsolescence of 1,540 610

Analysis of allowance for inventory obsolescence:

At 1 July 610 1,205
Acquisition of business (Note 12) 1,532 –  
Inventories written-down 424 189
Reversal of write-down of inventories (746) (348)
Utilisation of allowance (284) (428)
Exchange realignment 4 (8)

At 30 June 1,540 610

Consolidated income statement:

Inventories recognised as an expense in cost of sales 132,731 127,537
Inclusive of the following charge/(credit):
- Inventories written-down 424 189
- Reversal of write-down of inventories (746) (348)

The reversal of write-down of inventories was made when the related inventories were sold above their carrying amounts.
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18.  Trade and other receivables

Group Company
2012 2011 2012 2011

$’000 $’000 $’000 $’000

Trade receivables
Trade receivables 10,814 6,655 –  –  
Allowance for doubtful receivables (152) (112) –  –  

10,662 6,543 –  –  

Other receivables
Deposits 9,050 8,307 5 1
Tax recoverable 135 278 46 –  
Sundry receivables 1,102 354 107 242

10,287 8,939 158 243

Trade and other receivables 20,949 15,482 158 243
Add:
 Amounts due from subsidiaries

(non-current) –  –  30,643 29,463
 Amounts due from subsidiaries

(current) –  –  27,793 14,625
 Cash and cash equivalents 38,581 38,779 13,427 3,203

Total loans and receivables 59,530 54,261 72,021 47,534

 Trade receivables

Trade receivables are non-interest bearing and are generally on 30 to 90 days’ terms. They are recognised at their original 
invoice amounts which represent their fair values on initial recognition.

 Receivables that are past due but not impaired

The Group has trade receivables amounting to $399,000 (2011: $3,166,000) that are past due at the end of the reporting 
period but not impaired. These receivables are unsecured and the analysis of their aging at the end of the reporting period is 
as follows:

Group
2012 2011

$’000 $’000

Trade receivables past due:
Less than 1 month 113 1,917
More than 1 month less than 3 months 213 872
More than 3 months 73 377

399 3,166
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18.  Trade and other receivables (cont’d)

 Receivables that are impaired

The Group’s trade receivables that are impaired at the end of the reporting period and the movement of the allowance 
account used to record the impairment are as follows:

Group
2012 2011

$’000 $’000

Trade receivables – nominal amounts 152 112
Less: Allowance for doubtful receivables (152) (112)

–  –  

Movement in allowance for doubtful receivables (trade) are as follows:

At 1 July 112 462
Allowance/(reversal of) for the fi nancial year 50 (247)
Written off (5) (87)
Exchange realignment (5) (16)

At 30 June 152 112
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19. Amounts due from subsidiaries

Company
2012 2011

$’000 $’000

Due from subsidiaries
Amounts due from subsidiaries 52,800 42,344
SGD loans to subsidiaries (unsecured)
Bears interest between 1.265% - 4% (2011: 1.78% - 1.91%) per annum and

have no fi xed terms of repayment 26,318 22,138

79,118 64,482
Allowance for doubtful receivables (20,682) (20,394)

58,436 44,088

Made up of: 
Current 27,793 14,625
Non-current 30,643 29,463

58,436 44,088

Movement in allowance for doubtful receivables are as follows:

At 1 July 20,394 19,954
Allowance for the fi nancial year 288 440

At 30 June 20,682 20,394

The amounts due from subsidiaries are unsecured, interest-free and have no fi xed terms of repayment.  The amounts are 
expected to be settled in cash.

20. Cash and cash equivalents

Cash and cash equivalents included in the consolidated statement of cash fl ows comprise the following at the end of the 
reporting period:

Group Company
2012 2011 2012 2011

$’000 $’000 $’000 $’000

Fixed bank deposits 11,805 2,641 9,000 –  
Cash and bank balances 26,776 36,138 4,427 3,203

38,581 38,779 13,427 3,203

Cash at banks earns interest at fl oating rates of 0% - 1.65% (2011: 0%) per annum.  Short-term deposits are made for varying 
periods of between one day and three months depending on the immediate cash requirements of the Group, and earn 
interests at the respective short-term deposit rates.  The weighted average effective interest rate of short term deposits is 
0.60% (2011: 0.39%) per annum.
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21.  Trade and other payables

Group Company
2012 2011 2012 2011

$’000 $’000 $’000 $’000

Trade payables 16,044 11,577 –  –  

Other payables
Accrued expenses 14,120 9,804 1,368 1,798
Sundry payables 4,166 7,144 45 26

18,286 16,948 1,413 1,824

Trade and other payables 34,330 28,525 1,413 1,824

Current
Trade payables 16,044 11,577 –  –  
Other payables 18,286 16,948 1,413 1,824
Provision for long service payments 50 1 –  –  
Interest bearing loans and borrowings 47,437 25,070 38,120 22,520
Hire purchase creditors 276 122 33 54

Non-current
Interest bearing loans and borrowings 9,538 10,000 7,880 10,000
Long term loans from non-controlling 

shareholders of subsidiaries 145 141 –  –  
3% per annum fi xed rate SGD Notes 23,624 –  23,624 –  
Hire purchase creditors 537 298 136 160
Provision for long service payments 206 66 –  –  

Total fi nancial liabilities carried
at amortised cost 116,143 64,223 71,206 34,558
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22. Interest bearing loans and borrowings

Group Company
2012 2011 2012 2011

$’000 $’000 $’000 $’000

Current:

Floating rate loans, unsecured

Singapore Dollar denominated bank loans 38,120 22,520 38,120 22,520
Malaysian Ringgit denominated bank loans 5,809 2,550 –  –  
Hong Kong Dollar denominated bank loans 3,307 –  –  –  

Floating rate loans, secured

Malaysian Ringgit denominated bank loans 201 –  –  –  

47,437 25,070 38,120 22,520

Non-current:

Floating rate loans, unsecured

Singapore Dollar denominated bank loans 7,880 10,000 7,880 10,000

Floating rate loans, secured

Malaysian Ringgit denominated bank loans 1,658 –  –  –  

9,538 10,000 7,880 10,000

Total loans and borrowings 56,975 35,070 46,000 32,520

The loans and borrowings bear interest between 1.14% to 7.85% (2011: 1.21% to 8.35%) per annum, and are secured by 
corporate guarantee issued by the Company and subsidiaries. 

Floating rate loans bear interest at 0.75% to 1.50% (2011: 0.75% to 1.75%) over the respective banks’ prime rates or cost of 
funds per annum.

The current and non-current secured borrowings are secured by a fi rst charge over a freehold property (Note 11).

The current borrowings of the Group and the Company have maturities of one to six months from the end of the fi nancial 
year. The non-current borrowings of the Group and Company are due from 2014 to 2021.
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23.  Hire purchase creditors

Minimum
payments

Present value
of payments

Minimum
payments

Present value
of payments

2012 2012 2011 2011
$’000 $’000 $’000 $’000

Group
Within one year 314 276 138 122
After one year but not more than fi ve years 546 485 326 293
More than fi ve years 58 52 7 5

Total minimum lease payments 918 813 471 420
Less: Amounts representing fi nance charges (105) –  (51) –  

Present value of minimum lease payments 813 813 420 420

Company
Within one year 37 33 62 54
After one year but not more than fi ve years 150 132 175 155
More than fi ve years 6 4 7 5

Total minimum lease payments 193 169 244 214
Less: Amounts representing fi nance charges (24) –  (30) –  

Present value of minimum lease payments 169 169 214 214

Included in the Group’s present value of payments is $164,000 (2011: $136,000) and $278,000 (2011: nil) denominated in 
Malaysian Ringgit and Australian Dollar respectively.

The obligations under hire purchase are secured by rights to the lease assets.

The average discount rate implicit in the Group’s and the Company’s hire purchases ranges from 3.7% to 11.1% (2011: 3.0% 
to 6.1%) and 3.7% (2011: 4.3%) per annum respectively.

24.  Fixed rate notes and derivatives

 Fixed rate notes

On 22 November 2011, the Company issued $25,000,000 5-year unsecured fi xed rate notes and 22 million detachable 
warrants (Note 30).  The notes are due on 22 November 2016.  The amount of $23,624,000 as at the balance sheet date 
represented the notes stated at amortised cost.  Interest is payable semi-annually in arrears, at 3.0% per annum for the fi rst 3 
years and 4.5% per annum for the subsequent 2 years.

 Derivatives

The notes carry options for the holder to put the notes at par to the Company at the end of 3 years, or to tender the notes 
at par in lieu of cash payment for the exercise of the warrants in full at the exercise price at any time before the maturity 
date.  The Company identifi ed that the options feature is a derivative to be measured at fair value at each reporting date.  The 
Company has applied the Binominal Tree Option Pricing Model in computing the derivative's fair value.

As at 30 June 2012, the fair value of the derivative is $136,000.
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24.  Fixed rate notes and derivatives (cont'd)

 Fair value of financial instruments that are carried at fair value

The following table shows an analysis of fi nancial instruments carried at fair value by level of fair value hierarchy:

Group
Significant

unobservable inputs
(Level 3)

2012 2011
$’000 $’000

Financial assets:

Derivatives
- warrants to subscribe for shares in Healthzone Limited, unquoted –   1,183

Financial liabilities:

Derivatives
- options for conversion of fi xed rate notes, unquoted (136) –   

 Fair value hierarchy

The Group classifi es fair value measurement using a fair value hierarchy that refl ects the signifi cance of the inputs used in 
making the measurements.  The fair value hierarchy has the following levels:

• Level 1 Quoted prices (unadjusted) in active markets for identical assets or liabilities

•  Level 2  Inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either 
directly (i.e. as prices) or indirectly (i.e. derived from prices), and

• Level 3 Inputs for the asset or liability that are not based on observable market date (unobservable inputs) 

There are no fi nancial instruments classifi ed under Level 1 or Level 2 of the fair value hierarchy.
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24.  Fixed rate notes and derivatives (cont'd)

 Movements in Level 3 financial instruments measured at fair value

The following table presents the reconciliation for all fi nancial instruments measured at fair value based on signifi cant 
unobservable inputs (Level 3).

Group 
Held for trading financial 

liabilities
Held for trading financial 

assets
2012 2011 2012 2011

$’000 $’000 $’000 $’000

Opening balance –   –   1,183 –   
Purchases (370) –   –   1,055
Total gains or losses in income statement (Note 7) 234 –   (1,183) 128

Closing balance (136) –   –   1,183

There has been no transfer from Level 1 and Level 2 to Level 3 during the fi nancial year ended 2012 and 2011.

25. Provision for restoration costs

Group
2012 2011

$’000 $’000

Current 563 379 
Non-current 2,363 1,555

2,926 1,934

At 1 July 1,934 761
Provision during the fi nancial year 1,325 1,196
Utilisation during the fi nancial year (333) (23)

At 30 June 2,926 1,934

In accordance with a number of lease agreements, provisions are recognised for expected cost required to be incurred to 
reinstate the leased premises to their original condition upon the expiry of the leases.  The provisions are based on recent 
quotations received from contractors.  Management is of the view that the current provisions are adequate to cover the cost 
of reinstatement.
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26.  Deferred revenue

Group
2012 2011

$’000 $’000

Customer Loyalty Programmes 1,570 1,384
Membership Fee 662 567

2,232 1,951

The Group operates 2 customers loyalty programmes, Eu Rewards Programme and Healthy Life Loyalty Program which allow 
customers to accumulate points when they purchase products in the Group’s retail outlets. The points can be redeemed for 
free goods or vouchers from the Group’s retail outlets. 

Deferred revenue relating to the customer loyalty programmes represents the revenue allocated to the points issued under 
the programmes, that are expected to be redeemed but are still outstanding as at the end of the reporting period. 

Deferred membership fee relates to the unutilised portion of the membership as at the end of the reporting period.

27.  Long term loans from non-controlling shareholders of subsidiaries

Long term loans from non-controlling shareholders of subsidiaries are unsecured, interest-free and are not expected to be 
repaid in the next 12 months.
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28. Deferred tax

Deferred tax as at 30 June relates to the following:

Group
30.6.2012 30.6.2011 1.7.2010

$’000 $’000 $’000
(Restated) (Restated)

Deferred tax liabilities: 

Differences in depreciation for tax purposes 478 1,851 2,752
Provisions (26) (48) –  
Unutilised tax losses (74) (53) –  
Revaluations for fair value 
- land and buildings 5,002 3,199 1,738
Others 169 63 –  

5,549 5,012 4,490

Deferred tax assets:

Provisions 575 –  –  
Unutilised tax losses 776 –  –  

1,351 –  –  

Company
30.6.2012 30.6.2011

$’000 $’000

At 1 July and 30 June 63 63

Deferred tax liabilities: 

Unremitted foreign interest income 63 63

There are no income tax consequences (2011: nil) attached to the dividend to the shareholders proposed by the Company 
but not recognised as a liability in the fi nancial statements. 
 
As at 30 June 2012, the subsidiaries in the Group have unutilised tax losses, unabsorbed capital allowances and unutilised 
approved donations amounting to approximately $1,676,000 (2011: $2,142,000), $283,000 (2011: $422,000) and $417,000 
(2011: $314,000) available for setting-off against future taxable profi t, for which no deferred tax asset is recognised due to 
uncertainty of its recoverability. The use of these tax losses, capital allowances and approved donations is subject to the 
regulations and agreements by the relevant tax authorities.  
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29. Share capital

Group and Company
2012 2011

No. of shares
‘000 $’000

No. of shares
‘000 $’000

Issued and fully paid ordinary shares:

At 1 July 441,415 38,539 362,105 35,487
Share issued pursuant to the exercise of share 

options 1,108 494 6,293 3,052
Share issued pursuant to the one for fi ve 

bonus issue –  –  73,017 –  

At 30 June 442,523 39,033 441,415 38,539

The holders of ordinary shares are entitled to receive dividends as and when declared by the Company. All ordinary shares 
carry one vote per share without restrictions.  The ordinary shares have no par value.

30.  Reserves

Group
30.6.2012 30.6.2011 1.7.2010

$’000 $’000 $’000
(Restated) (Restated)

Asset revaluation reserve 17,705 13,959 11,602
Capital reserve 453 453 453
Share options reserve 1,457 1,057 767
Warrant reserve 437 –  –  
Foreign currency translation reserve (16,863) (18,387) (9,372)
Revenue reserve 92,529 85,848 69,659

Total reserve 95,718 82,930 73,109

Company
30.6.2012 30.6.2011

$’000 $’000

Asset revaluation reserve –  –  
Capital reserve –  –  
Share options reserve 1,457 1,057
Warrant reserve 437 –  
Foreign currency translation reserve –  –  
Revenue reserve 18,448 24,802

Total reserve 20,342 25,859
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30. Reserves (cont’d)

 (a) Asset revaluation reserve

Asset revaluation reserve represents increase/decrease in the fair value of freehold/leasehold land and buildings 
recognised as property, plant and equipment, net of tax.

 (b) Capital reserve

Capital reserve arose from acquisition of Essence Holdings Ltd in prior year. 

 (c) Share options reserve

Share options reserve represents the equity-settled share options granted to employees. The reserve is made up of the 
cumulative value of services received from employees recorded over the vesting period commencing from the grant 
date of equity-settled share options, and is reduced by the expiry or exercise of the share options. 

 (d) Warrant reserve

On 22 November 2011, the Company issued 22,000,000 warrants in conjunction with the issue of $25,000,000 
unsecured fi xed rate notes (Note 24).  The warrants were issued at an issue price of $0.04 per warrant, each warrant 
carrying the right to subscribe for one new ordinary share in the capital of the Company at an exercise price of 
$0.83 per each new share.  The warrants are listed on the SGX-ST, and are exercisable at any time from issue until 22 
November 2016.

The value ascribed to the warrants less issue expenses is credited as a reserve in equity under warrant reserve and an 
appropriate amount is transferred to the share capital account as and when the warrants are exercised.

As at 30 June 2012, no warrants were exercised and converted into ordinary shares of the Company.  The number of 
warrants outstanding as at 30 June 2012 is 22,000,000.

 (e) Foreign currency translation reserve

Foreign currency translation reserve represents exchange differences arising from the translation of the fi nancial 
statements of foreign operations whose functional currencies are different from that of the Group’s presentation 
currency. 

31.   Employee benefits

Group Company
2012 2011 2012 2011

$’000 $’000 $’000 $’000

Staff cost (including executive directors)
- Salaries, bonuses and other costs 47,633 40,535 4,406 3,413
- Staff Provident Fund 3,514 3,016 253 149
- Share-based payment 485 642 70 319

51,632 44,193 4,729 3,881
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31. Employee benefits (cont’d)

Under the Eu Yan Sang Employees Share Option Scheme (“ESOS”) the following options to subscribe for ordinary shares in 
the Company’s share capital, exercisable at any time during the dates indicated below, were outstanding as at 30 June 2012 
and 2011:

Date of
grant

As at
1.7.2011

Number
of options

granted

Number
of options

lapsed

Number
of options
exercised

As at
30.6.2012

Exercise
price per

share Exercisable period
2012 $

ESOS 2000
31.03.2003 570,000 –  –  –  570,000 0.233 * 31.03.2004 to 30.03.2013
31.03.2003 232,500 –  –  –  232,500 0.177 * 31.03.2004 to 30.03.2013
15.12.2005 3,070,000 –  –  (46,000) 3,024,000 0.445 * 15.12.2006 to 14.12.2015
ESOS 2006
13.11.2006 1,718,000 –  (96,000) –  1,622,000 0.569 * 13.11.2007 to 12.11.2016
13.12.2007 1,782,000 –  –  (42,000) 1,740,000 0.481 * 13.12.2008 to 12.12.2017
29.12.2008 672,000 –  –  (74,000) 598,000 0.254 * 29.12.2009 to 28.12.2018
15.12.2009 2,576,000 –  –  (946,000) 1,630,000 0.376 * 15.12.2010 to 14.12.2019
20.12.2010 2,949,000 –  –  –  2,949,000 0.855 20.12.2011 to 19.12.2020
20.01.2012 –  2,985,000 –  –  2,985,000 0.668 20.01.2013 to 19.01.2022

13,569,500 2,985,000 (96,000) (1,108,000) 15,350,500

Date of 
grant

As at
1.7.2010

Number 
of options 

granted

Adjusted 
for bonus 

issue 
25.11.2010

Number 
of options 

lapsed

Number 
of options 
exercised

As at 
30.6.2011

Exercise 
price per 

share Exercisable period
2011 $

ESOS 2000
31.03.2003 475,000 –  95,000 –  –  570,000 0.233 *  31.03.2004 to 30.03.2013
31.03.2003 356,250 –  71,250 –  (195,000) 232,500 0.177 *  31.03.2004 to 30.03.2013
15.12.2005 3,665,000 –  633,000 –  (1,228,000) 3,070,000 0.445 *  15.12.2006 to 14.12.2015
ESOS 2006
13.11.2006 1,990,000 –  336,000 (30,000) (578,000) 1,718,000 0.569 *  13.11.2007 to 12.11.2016
13.12.2007 2,625,000 –  321,000 –  (1,164,000) 1,782,000 0.481 *  13.12.2008 to 12.12.2017
29.12.2008 2,035,000 –  170,600 (84,000) (1,449,600) 672,000 0.254 *  29.12.2009 to 28.12.2018
15.12.2009 3,545,000 –  709,000 –  (1,678,000) 2,576,000 0.376 *  15.12.2010 to 14.12.2019
20.12.2010 –   2,985,000 –  (36,000) –  2,949,000 0.855  20.12.2011 to 19.12.2020

14,691,250 2,985,000 2,335,850 (150,000) (6,292,600)13,569,500

The weighted average share price at the date of exercise of the options exercised during the fi nancial year was $0.702 
(2011: $0.789).  The range of exercise prices for shares outstanding at the end of the year was $0.177 to $0.855 (2011: $0.177 
to $0.855).  The weighted average remaining contractual life for these options is 6.33 years (2011: 6.68 years).
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31. Employee benefits (cont’d)

 Fair value of share options

The fair value of services rendered in return for share options granted are measured by reference to the fair value of share 
options granted under the ESOS.  The estimate of the fair value of the share options granted is measured based on a Black-
Scholes model, taking into account the terms and conditions upon which the share options were granted.  The following table 
states the inputs to the model used.  The expected volatility refl ects the assumption that the historical volatility is indicative of 
future trends, which may also not necessarily be the actual outcome.

The weighted average fair value of options granted during the fi nancial year was $0.1623 (2011: $0.169).

20.01.2012 grant 20.12.2010 grant

Expected dividend yield   (%) 3.10 3.75
Expected volatility   (%) 33.65 31.01
Risk-free interest rate  (%) 1.21 2.5
Expected life of options  (years) 5.0 4.08
Subscription price   ($) 0.668 0.855
Share price at date of grant  ($) 0.670 0.855

* Following approval by the Company’s shareholders of the Bonus Share Issue on 30 November 2010, the Committee administering the employee 
share options schemes had adjusted the exercise prices of all the share options outstanding on 30 November 2010 in accordance with Rule 10 of 
the Rules of the EYS ESOS 2000 and Rule 13 of the Rules of the EYS ESOS 2006 scheme. The exercise prices reflected here are the exercise prices 
after such adjustment.

Details of directors and employees who were granted options pursuant to EYS ESOS 2000 and 2006 are set out in the 
Directors’ Report under the caption “Employees Share Option Scheme”.
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32. Commitments

 (a) Capital commitments

Capital expenditure contracted for as at the end of the reporting period but not recognised in the fi nancial statements 
are as follows: 

Group
2012 2011

$’000 $’000

Capital commitments in respect of property, plant and equipment 620 473

 (b) Operating lease commitments – As lessor

The Group has entered into commercial property leases on its investment property portfolio as disclosed in Note 15. 
These non-cancellable leases have remaining lease terms of between 1 and 5 years. 

Future minimum lease payment receivable under non-cancellable operating leases as at 30 June are as follows:

Group
2012 2011

$’000 $’000

Within one year 1,422 990
After one year but not more than 5 years 1,007 351

2,429 1,341

 (c) Operating lease commitments – As lessee

The Group leases certain properties under non-cancellable operating lease agreements. Most leases contain renewable 
options. Some of the leases contain clauses which provide for contingent rentals based on percentages of sales derived 
from assets held under operating leases. Lease terms do not contain restrictions on the Group’s activities concerning 
dividends, additional debt or further leasing.

Rental expense of the Group was $37,563,000 (2011: $31,132,000) for the year.  Included in rental expense was 
contingent rental of $3,957,000 (2011: $3,788,000). Future minimum lease rental under non-cancellable leases as of 30 
June are as follows.  

Group
2012 2011

$’000 $’000

Within one year 30,062 25,599
After one year but not more than 5 years 34,015 22,775
More than 5 years –  41

64,077 48,415

The Company has guaranteed an operating lease commitment of $883,000 (2011: $1,497,000) to a landlord for leasing 
the premises on behalf of a subsidiary.
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33. Related party transactions

 (a) Sale and purchase of goods and services

In addition to the related party information disclosed elsewhere in the fi nancial statements, the following signifi cant 
transactions between the Group and related parties took place at terms agreed between the parties during the 
fi nancial year : 

Group Company
2012 2011 2012 2011

$’000 $’000 $’000 $’000

Dividend income from subsidiaries –  –  13,312 13,118
Interest received from subsidiaries –  –  434 546
Management fee received from 

subsidiaries –  –  11,086 10,696
Rental paid to a subsidiary –  –  230 224
Interest paid to a subsidiary –  –  –  8
Loan given to a subsidiary –  –  6,467 13,630
Donation paid to Eu Yan Sang 

Charitable Foundation Company 
Limited 325 –  –  –  

Eu Yan Sang Charitable Foundation Company Limited (“EYSCF”), a registered charitable institution in Hong Kong and 
a private company limited by guarantee, was founded by two of the directors of the Company, who are also members 
and directors of EYSCF. During the fi nancial year, the Group made donations to EYSCF totalling $325,000.

 (b) Compensation of key management personnel

Group
2012 2011

$’000 $’000

Short-term employee benefi ts 6,011 5,331
Staff Provident Fund 290 248
Share-based payment expense 248 333

Total compensation paid to key management personnel 6,549 5,912

Comprise amounts paid to:
• Directors of the Company 1,748 1,230
• Other key management personnel 4,801 4,682

6,549 5,912

EU YAN SANG INTERNATIONAL LTD   126   ANNUAL REPORT 2012

notes to the financial statements

30 june 2012



34. Contingent liabilities

Group Company
2012 2011 2012 2011

$’000 $’000 $’000 $’000

Contingent liabilities not provided in the 
fi nancial statements:

(i)  Corporate guarantees given to 
bankers for credit facilities granted to 
subsidiaries –  –  8,845 3,888

The Company acts as a corporate guarantor for credit facilities granted to subsidiaries, for a total facility amount 
of $35,707,000 (2011: $29,297,000) of which $8,845,000 (2011: $3,888,000) has been utilised as at the end of the 
reporting period.

(ii)  The Company has guaranteed operating lease commitments to a landlord for premises leased by a subsidiary as 
disclosed in Note 32(c).

(iii)  The Company has provided letters of fi nancial support to certain subsidiaries by committing to provide adequate funds 
to the subsidiaries to enable their continuing operations.

35. Segment information

For management purposes, the Group is organised into business units based on their products and services, and has three 
reportable operating segments as follows:

 (i) Traditional Chinese Medicine (“TCM”)

 TCM relates to manufacturing, processing, distribution and sale of traditional Chinese medicine. 

 (ii) Clinics

 Clinics relates to the provision of traditional Chinese medical consultation, treatment and integrative medical services. 

 (iii) Others

Others segment include the provision of management services by the holding company and provision of rental of 
premises, sale of spa products and food and beverages by the subsidiaries. 

Management monitors the operating results of its business units separately for the purpose of making decisions about resource 
allocation and performance assessment. Segment performance is evaluated based on operating profi t or loss which in certain 
respects is measured differently from operating profi t or loss in the consolidated fi nancial statements. 
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35. Segment information (cont’d)

 Allocation basis

Segment results, assets and liabilities include items directly attributable to a segment as well as those that can be allocated on 
a reasonable basis. 

Transfer prices between operating segments are on an arm’s length basis in a manner similar to transactions with third parties.

TCM Clinics Others Eliminations Note Total
$’000 $’000 $’000 $’000 $’000

2012
Revenue: 

Sales to external customers 258,590 17,161 14,174 –  289,925
Inter-segment sales 50,553 –  25,229 (75,782) A –  

Total revenue 309,143 17,161 39,403 (75,782) A 289,925

Results: 

Segment result 43,245 1,804 (6,950) (15,457) A 22,642
Interest income –  –  136 –  136
Interest expense –  –  (1,953) –  (1,953)

Profi t before taxation 43,245 1,804 (8,767) (15,457) A 20,825
Tax expense (4,332)

Profi t for the fi nancial year, 
net of tax 16,493

Assets and liabilities:
Segment assets 146,763 5,180 116,289 –  268,232

Segment liabilities 48,179 2,807 82,035 –  133,021

Other segment information:

Additions to:
-  property, plant and equipment 12,450 368 2,661 –  15,479
-  intangible assets 452 –  286 –  738
-  investment properties –  –  25,760 –  25,760
Depreciation of property, 

plant and equipment 5,661 443 511 –  6,615
Amortisation of intangible assets 338 49 33 –  420
Impairment loss on long term 

investment –  –  408 –  408
Fair value gain on investment 

properties –  –  7,090 –  7,090
Other non-cash expenses 114 1 333 –  B 448
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35. Segment information (cont’d)

TCM Clinics Others Eliminations Note Total
$’000 $’000 $’000 $’000 $’000

2011 (Restated)
Revenue: 

Sales to external customers 247,826 15,919 2,585 –  266,330
Inter-segment sales 50,930 –  24,667 (75,597) A –  

Total revenue 298,756 15,919 27,252 (75,597) 266,330

Results: 

Segment result 44,955 1,486 2,925 (15,174) A 34,192
Interest income –  –  73 –  73
Interest expense –  –  (803) –  (803)

Profi t before taxation 44,955 1,486 2,195 (15,174) A 33,462
Tax expense (8,090)

Profi t for the fi nancial year, 
net of tax 25,372

Assets and liabilities:
Segment assets 130,749 7,342 62,920 201,011

Segment liabilities 35,750 3,276 40,162 79,188

Other segment information:

Additions to:
-  property, plant and equipment 8,290 512 1,132 –  9,934
-  intangible assets 396 –  –  –  396
-  investment properties –  –  12,486 –  12,486
Depreciation of property, 

plant and equipment 5,554 416 516 –  6,486
Amortisation of intangible assets 258 49 –  –  307
Fair value gain on investment 

properties –  –  2,547 –  2,547
Other non-cash expenses 817 2 111 –  B 930

Note: A Relates to inter-segment transactions eliminated on consolidation.
  B  Other non-cash expenses consist of impairment of goodwill, property, plant and equipment written off, inventories written-down, 

inventories written off, bad debts written off and allowance for doubtful trade receivables.

EU YAN SANG INTERNATIONAL LTD   129   ANNUAL REPORT 2012

notes to the financial statements

30 june 2012



35. Segment information (cont’d)

 Geographical information

The following table presents revenue, capital expenditure and certain asset information regarding the Group’s geographical 
segments for the years ended 30 June 2012 and 2011:

Singapore Malaysia Hong Kong * Australia Eliminations Total
$’000 $’000 $’000 $’000 $’000 $’000

2012

Revenue:
Sales to external customers 78,885 82,039 117,754 11,247 –  289,925
Inter-segment sales 25,663 4,857 45,262 –  (75,782) –  

Segment revenue 104,548 86,896 163,016 11,247 (75,782) 289,925

Other segment information:
Segment assets 95,745 51,154 105,462 15,871 –  268,232

Segment liabilities 88,696 18,490 20,883 4,952 –  133,021

Other segment information:
Additions to:
- property, plant and 

equipment 2,380 5,184 5,995 1,920 –  15,479
- intangible assets 3 449 –  286 –  738
- investment properties –  –  25,760 –  –  25,760

Singapore Malaysia Hong Kong * Eliminations Total
$’000 $’000 $’000 $’000 $’000

2011 (Restated)

Revenue:
Sales to external customers 76,591 79,615 110,124 –  266,330
Inter-segment sales 24,918 5,113 45,566 (75,597) –  

Segment revenue 101,509 84,728 155,690 (75,597) 266,330

Other segment information:
Segment assets 88,479 41,845 70,687 –  201,011

Segment liabilities 52,327 13,140 13,721 –  79,188

Other segment information:
Additions to: 
- property, plant and equipment 3,063 3,356 3,515 –  9,934
- intangible assets 311 85 –  –  396
- investment properties 12,486 –  –  –  12,486

  * Include Macau and China
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36.  Financial risk management objectives and policies

The Group and the Company are exposed to fi nancial risks arising from its operations and the use of fi nancial instruments. 
The key fi nancial risks include interest rate risk, liquidity risk and credit risk. Financial risk management policies are periodically 
reviewed and approved by the Board of Directors. The Group does not hold or issue derivative fi nancial instruments for 
trading purposes. 

The following sections provide details regarding the Group’s and Company’s exposure to the above-mentioned fi nancial risks 
and the objectives, policies and processes for the management of these risks.

 Interest rate risk

Interest rate risk is the risk that the fair value or future cash fl ows of the Group’s and the Company’s fi nancial instruments will 
fl uctuate because of changes in market interest rates. The Group’s and the Company’s exposure to interest rate risk arises 
primarily from their interest-bearing loans and borrowings. Surplus funds are placed with reputable banks. 

The Group’s and the Company’s interest-bearing loans and borrowings are contractually repriced at interval of 1 to 6 months 
(2011: 1 to 6 months) from the end of the reporting period. 

The following tables set out the carrying amount, by maturity, of the Group’s and the Company’s fi nancial instruments that are 
exposed to interest rate risk:

Note
Within

1 year
2 - 5 

years
More than

5 years Total
$’000 $’000 $’000 $’000

2012
Group

Floating rate
Interest bearing loans and borrowings 22 47,437 8,685 853 56,975

2012
Company

Floating rate
Interest bearing loans and borrowings 22 38,120 7,880 –  46,000
Amounts due from subsidiaries 19 –  –  22,897 22,897
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36.  Financial risk management objectives and policies (cont’d)

 Interest rate risk (cont’d)

Note
Within

1 year
2 - 5

years
More than

5 years Total
$’000 $’000 $’000 $’000

2011
Group

Floating rate
Interest bearing loans and borrowings 22 25,070 10,000 –  35,070

2011
Company

Floating rate
Interest bearing loans and borrowings 22 22,520 10,000 –  32,520
Amounts due from subsidiaries 19 22,138 –  –  22,138

Sensitivity analysis for interest rate risk

As the end of the reporting period, if interest rate had been 50 (2011: 50) basis points higher/lower with all other variables 
held constant, the Group’s profi t net of tax would have been $285,000 (2011: $175,000) lower/higher arising mainly as a result 
of higher/lower interest expense on loans and borrowings.

 Liquidity risk

Liquidity risk is the risk that the Group or the Company will encounter diffi culty in meeting fi nancial obligations due to shortage 
of funds. The Group’s and the Company’s exposure to liquidity risk arises primarily from mismatches of the maturities of 
fi nancial assets and liabilities.  The Group’s and the Company’s objective is to maintain a balance between continuity of funding 
and fl exibility through the use of stand-by credit facilities.

The Group’s cash and short term deposits, operating cashfl ows, availability of banking facilities and debt maturity profi le are 
actively managed to ensure adequate working capital requirement and that repayment and funding needs are met. 
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36.  Financial risk management objectives and policies (cont’d)

 Liquidity risk (cont’d)

The table below summarises the maturity profi le of the Group’s and the Company’s fi nancial assets and liabilities at the end of 
the reporting period based on contractual undiscounted repayment obligations.

Note
Within

1 year
2 to 5 
years

More than
5 years Total

$’000 $’000 $’000 $’000

Group
2012

Financial assets

Trade and other receivables 18 20,949 –  –  20,949
Cash and cash equivalents 20 38,581 –  –  38,581

Total undiscounted fi nancial assets 59,530 –  –  59,530

Financial liabilities

Trade and other payables 21 34,330 –  –  34,330
Provision for long service payments 1 69 –  70
Interest bearing loans and borrowings 47,813 9,064 943 57,820
Fixed rate notes 748 28,378 –  29,126
Derivatives 24 136 –  –  136
Hire purchase creditors 23 314 546 58 918

Total undiscounted fi nancial liabilities 83,342 38,057 1,001 122,400

Total net undiscounted fi nancial liabilities (23,812) (38,057) (1,001) (62,870)

Group
2011

Financial assets

Trade and other receivables 18 15,482 –  –  15,482
Derivatives 1,183 –  –  1,183
Cash and cash equivalents 20 38,779 –  –  38,779

Total undiscounted fi nancial assets 55,444 –  –  55,444

Financial liabilities

Trade and other payables 21 28,525 –  –  28,525
Provision for long service payments 1 66 –  67
Interest bearing loans and borrowings 25,270 10,276 –  35,546
Hire purchase creditors 23 138 326 7 471

Total undiscounted fi nancial liabilities 53,934 10,668 7 64,609

Total net undiscounted fi nancial assets/(liabilities) 1,510 (10,668) (7) (9,165)
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36.  Financial risk management objectives and policies (cont’d)

 Liquidity risk (cont’d)

Note
Within

1 year
2 to 5
years

More than
5 years Total

$’000 $’000 $’000 $’000

Company
2012

Financial assets

Other receivables 18 158 –  –  158
Amounts due from subsidiaries 19 27,793 –  30,643 58,436
Cash and cash equivalents 20 13,427 –  –  13,427

Total undiscounted fi nancial assets 41,378 –  30,643 72,021

Financial liabilities

Other payables 21 1,413 –  –  1,413
Interest bearing loans and borrowings 38,374 8,014 –  46,388
Hire purchase creditors 23 37 150 6 193
3% per annum fi xed rate SGD Notes 24 748 28,378 –  29,126
Derivatives 24 136 –  –  136

Total undiscounted fi nancial liabilities 40,708 36,542 6 77,256

Total net undiscounted fi nancial assets/(liabilities) 670 (36,542) 30,637 (5,235)

2011

Financial assets

Other receivables 18 243 –  –  243
Derivatives 1,183 –  –  1,183
Amounts due from subsidiaries 19 14,625 –  29,463 44,088
Cash and cash equivalents 20 3,203 –  –  3,203

Total undiscounted fi nancial assets 19,254 –  29,463 48,717

Financial liabilities

Other payables 21 1,824 –  –  1,824
Interest bearing loans and borrowings 22,720 10,276 –  32,996
Hire purchase creditors 23 62 175 7 244

Total undiscounted fi nancial liabilities 24,606 10,451 7 35,064

Total net undiscounted fi nancial (liabilities)/assets (5,352) (10,451) 29,456 13,653
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36.  Financial risk management objectives and policies (cont’d)

 Liquidity risk (cont’d)

The table below shows the contractual expiry by maturity of the Company’s contingent liabilities and commitments. The 
maximum amount of the fi nancial guarantee contracts are allocated to the earliest period in which the guarantee could 
be called.

Within
1 year

2 to 5
years

More than
5 years Total

$’000 $’000 $’000 $’000

Company
2012

Financial guarantees 9,459 269 –  9,728

2011

Financial guarantees 4,502 883 –  5,385

 Credit risk

Credit risk is the risk of loss that may arise on outstanding fi nancial instruments should a counterparty default on its obligations.  
The Group’s and the Company’s exposure to credit risk arises primarily from trade and other receivables.  For other fi nancial 
assets (including cash and cash equivalents), the Group and the Company minimise credit risk by dealing with high credit rating 
counterparties. 

The Group’s objective is to seek continual revenue growth while minimising losses incurred due to increased credit risk 
exposure.  The Group trades only with recognised and creditworthy third parties.  It is the Group’s policy that all customers 
who wish to trade on credit terms are subject to credit verifi cation procedures.  In addition, receivable balances are monitored 
on an ongoing basis with the result that the Group’s exposure to bad debts is not signifi cant.  For transactions that do not occur 
in the country of the relevant operating unit, the Group will perform more stringent credit verifi cation procedures before 
offering credit terms to the overseas customers. 

Concentrations of credit risk exist when changes in economic, industry or geographical factors similarly affect the group of 
counterparties whose aggregate credit exposure is signifi cant in relation to the Group’s total credit exposure. As the Group 
transacts with a diversity of counterparties in different countries, the Group does not have any signifi cant exposure to any 
individual customers. 

 Exposure to credit risk

At the end of the reporting period, the Group’s and the Company’s maximum exposure to credit risk is represented by:

–  the carrying amount of each class of fi nancial assets recognised in the statements of fi nancial position. 

In addition, the Company has exposures to credit risk arising from the following:

–  the Company acts as corporate guarantor for credit facilities granted to subsidiaries, for a total facility amount of 
$35,707,000 (2011: $29,297,000) of which $8,845,000 (2011: $3,888,000) has been utilised as at the end of the 
reporting period.

–  the Company acts as a corporate guarantor for operating lease commitments to a landlord for premises leased by a 
subsidiary as disclosed in Note 32(c).

As at 30 June 2012, there was no signifi cant concentration of credit risk.
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37. Fair value of financial instruments

The fair value of a fi nancial instrument is the amount at which the instrument could be exchanged or settled between 
knowledgeable and willing parties in an arm’s length transaction, other than in a forced or liquidation sale.

 Financial instruments whose carrying amounts approximate fair value

Management has determined that the carrying amounts of cash and short term deposits, current trade and other receivables, 
current trade and other payables, balances due from subsidiary and interest bearing loans and borrowings, based on their 
notional amounts, reasonably approximate their fair values because these are mostly short term in nature or are repriced 
frequently.

The carrying amounts of fi xed rate notes and hire purchase payables approximate fair values as the implicit interest rates 
approximates the market interest rates prevailing at the fi nancial year end.

 Financial instruments carried at other than fair value

The carrying value of the amounts due from subsidiaries (non-current) and long term loans from non-controlling shareholders 
of subsidiaries’ are stated at cost as the timing of the future cash fl ows arising from these amounts cannot be estimated reliably 
as there are no fi xed terms of repayment.

38.  Capital management

The primary objective of the Group’s capital management is to ensure that it maintains a strong credit rating and healthy capital 
ratios in order to support its business and maximise shareholder value.

The Group manages its capital structure and makes adjustments to it, in light of changes in economic conditions.  To maintain 
or adjust the capital structure, the Group may adjust the dividend payment to shareholders, return capital to shareholders or 
issue new shares.  No changes were made in the objectives, policies or processes during the years ended 30 June 2012 and 
30 June 2011.

The Group monitors capital using a gearing ratio, which is net debt divided by the sum of total capital and net debt. Net debt 
is calculated as interest bearing loans and borrowings, fi xed rate notes, hire purchase creditors and long term loan from non-
controlling shareholders of subsidiaries less cash and cash equivalents. Capital includes equity attributable to the equity holders 
of the Company.

Note 2012 2011 2010
$’000 $’000 $’000

(Restated) (Restated)

3% per annum fi xed rate SGD notes 24 23,624 –  –  
Interest-bearing loans and borrowings 22 56,975 35,070 26,589
Hire purchase creditors 23 813 420 213
Long term loan from non-controlling shareholders of 

subsidiaries 145 141 156

81,557 35,631 26,958
Less: Cash and cash equivalents (38,581) (38,779) (35,605)

Net debt/(cash) 42,976 (3,148) (8,647)

Equity attributable to the owners of the Company 134,751 121,469 108,596

Capital and net debt 177,727 121,469 108,596

Gearing ratio 31.9 N.M. N.M.

  N.M: Not meaningful
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39.  Comparative figures

The following comparative fi gures have been adjusted due to early adoption of Amendments to FRS 12 Deferred tax: recovery 
of underlying assets. 

30.6.2011
As 

restated
As previously

reported
$’000 $’000

Balance sheet
Deferred tax liabilities 5,012 6,366
Revenue reserve 85,848 84,494

2011

Income statement
Income tax expense (8,090) (8,523)
Profi t for the year 25,372 24,939

1.7.2010
As 

restated
As previously

reported
$’000 $’000

Balance sheet
Deferred tax liabilities 4,490 5,411
Revenue reserve  69,659 68,738

40.  Authorisation of financial statements for issue

The fi nancial statements of Eu Yan Sang International Ltd and its subsidiaries for the fi nancial year ended 30 June 2012 were 
authorised for issue in accordance with a resolution of the Directors on 17 September 2012.
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statistics of shareholdings

as at 18 september 2012

Class of equity securities Number of equity securities Voting Rights

Ordinary shares 442,539,217 One vote for each share

DISTRIBUTION OF SHAREHOLDINGS

Size of Shareholding Number of 
Shareholders %

Number of 
Shares %

1 – 999 257 6.68 102,745 0.02
1,000 – 10,000 2,688 69.91 7,886,738 1.78
10,001 – 1,000,000 868 22.58 51,438,111 11.63
1,000,001 and above 32 0.83 383,111,623 86.57

3,845 100.00 442,539,217 100.00

SUBSTANTIAL SHAREHOLDERS
(As recorded in the Register of Substantial Shareholders)

Direct Interest % Deemed Interest %

Euco Investments Pte Ltd (“Euco”) 23,446,720 5.30 55,040,400 (1) 12.44

Cristo Point Holdings Ltd (“Cristo Point”) – – 78,487,120 (2) 17.74

DBS Trustee H.K. (New Zealand) Limited – – 78,487,120 (2) 17.74

DBS Bank (Hong Kong) Limited (“DBSHK”) – – 78,487,120 (2) 17.74

DHB Limited – – 78,487,120 (2) 17.74

DBS Group (HK) Limited – – 78,487,120 (2) 17.74

DBS Diamond Holdings Ltd – – 78,487,120 (2) 17.74

DBS Bank Ltd – – 78,487,120 (2) 17.74

DBS Group Holdings Ltd (“DBSH”) – – 78,487,120 (2) 17.74

Bestand Development Corporation (“Bestand”) – – 31,516,242 (3) 7.12

Aberdeen Asset Management PLC (“AAM”) – – 58,112,100 (4) 13.13

Aberdeen Asset Management Asia Limited – – 58,112,100 (5) 13.13

Aberdeen International Fund Managers Limited – – 31,126,600 (6) 7.03

HSBC Holdings plc – – 38,717,160 (7) 8.75

HSBC Bank plc – – 38,717,160 (7) 8.75

HSBC Europe (Netherlands) BV – – 38,717,160 (7) 8.75

HSBC Private Banking Holdings (Suisse) SA – – 38,717,160 (7) 8.75

Clifford Yee Fong Eu 228,891 0.05 98,687,120 (8) 22.30

Laurence Yee Lye Eu 2,010,000 0.45 78,487,120 (9) 17.74

Richard Yee Ming Eu 1,230,000 0.28 64,104,171 (10) 14.49

Billy Wah Yan Ma – – 34,327,014 (11) 7.76

Robert James Yee Sang Eu 45,000 0.01 31,516,242 (12) 7.12
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Notes:

(1) Euco’s deemed interests relate to shares held in trust by its nominees as follows:

 No. of Shares

UOB Nominees (2006) Pte Ltd 11,325,000
CIMB Nominees (S) Pte Ltd 17,100,000
Oversea-Chinese Bank Nominees Pte Ltd 8,570,400
DBS Nominees Pte Ltd 9,645,000
Singapura Finance Ltd 8,400,000

(2) By virtue of Section 7 of the Companies Act, Cristo Point is deemed to be interested in all the shares held by Euco (by itself 
or in trust by its nominees).

 Cristo Point is wholly owned by DBS Trustee H.K. (New Zealand) Limited in its capacity as trustee of The Manta 2 Trust. As 
such, DBS Trustee H.K. (New Zealand) Limited is deemed to be interested in the said shares.

DBSHK is deemed to have an interest in the said shares through DBS Trustee H.K. (New Zealand) Limited, its direct wholly-
owned subsidiary.

Each of DHB Limited, DBS Group (HK) Limited, DBS Diamond Holdings Ltd, DBS Bank Ltd and DBSH is deemed to have an 
interest in the said shares through DBS Trustee H.K. (New Zealand) Limited, its indirect wholly-owned subsidiary.

(3) Bestand’s deemed interests relate to shares held in trust by its nominee, HL Bank Nominees (S) Pte Ltd.

(4) AAM’s deemed interest relates to Shares deemed to be held by the following:

No. of Shares

Aberdeen Asset Management Asia Limited 58,112,100
Aberdeen Asset Management Inc. 1,161,000
Aberdeen International Fund Managers Limited 28,417,600

 
 Number of shares held without voting rights but have disposal rights – 1,700,000.

Number of shares held with voting rights and disposal rights – 56,412,100.

(5) Number of shares held without voting rights but have disposal rights – 1,700,000.
Number of shares held with voting rights and disposal rights – 56,412,100.

(6) Number of shares held with voting rights and disposal rights – 31,126,600.

(7) Deemed interest arises through shares held by Bestand Development Corporation and HSBC Trustee (Hong Kong) Limited (“HTHK”). 

As HTHK is owned by HSBC International Trustee Limited (“HKIT”), HKIT is deemed to have an indirect interest in the shares. 
HSBC Holdings plc is deemed to have an interest in the shares through HSBC Private Banking Holdings (Suisse) SA (“HPBH”). 

HPBH is a wholly-owned subsidiary of HSBC Europe (Netherlands) BV, which is substantially owned (94.9%) by HSBC Bank 
plc, which is a wholly owned subsidiary of HSBC Holdings plc.

(8) By virtue of Section 7 of the Companies Act, Clifford Yee Fong Eu is deemed to be interested in all the 11,400,000 Shares held 
in trust by his nominees, 78,487,120 Shares held by Euco (by itself or in trust by its nominees); 6,750,000 Shares of Perpetual 
Investments Ltd (held in trust by its nominee), 2,050,000 Shares owned by his wife.

(9) Laurence Yee Lye Eu is a benefi ciary of The Manta 2 Trust and by virtue of Section 7 of the Companies Act, is deemed to be 
interested in all the Shares held by Euco (by itself or in trust by its nominees).

(10) The deemed interests of Richard Yee Ming Eu relates to Shares held in trust by his nominees. He is also deemed to be 
interested in 15,770,000 Shares owned by his wife (held in trust by her nominees).

(11) By virtue of Section 7 of the Companies Act, Billy Wah Yan Ma is deemed to be interested in all the Shares held by Bestand 
and 2,810,772 Shares held by UOB Kay Hian Private Limited.

(12) Robert James Yee Sang Eu is deemed to be interested in all the Shares held by Bestand by virtue of Section 7 of the Companies Act.
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TWENTY LARGEST SHAREHOLDERS

No. Name of Shareholders Number of Shares %

1. HL BANK NOMINEES (S) PTE LTD  72,100,413 16.29
2. BNP PARIBAS SECURITIES SERVICES  50,989,200 11.52
3. HSBC (SINGAPORE) NOMINEES PTE LTD 41,231,985 9.32
4. EUCO INVESTMENTS PTE LTD      23,446,720 5.30
5. DBS NOMINEES PTE LTD          23,211,000 5.24
6. CIMB SECURITIES (SINGAPORE) PTE LTD     18,548,100 4.19
7. CITIBANK NOMINEES SINGAPORE PTE LTD  17,638,644 3.99
8. LEONG  KWEI CHUN              14,581,546 3.29
9. DAVID EU YEE TAT              13,085,367 2.96
10. OVERSEA-CHINESE BANK NOMINEES PTE LTD 12,570,400 2.84
11. UOB NOMINEES (2006) PTE LTD   12,343,000 2.79
12. HONG LEONG FINANCE NOMINEES PTE LTD 11,476,000 2.59
13. BANK OF SINGAPORE NOMINEES PTE LTD   9,773,000 2.21
14. SBS NOMINEES PTE LTD          8,400,000 1.90
15. DB NOMINEES (S) PTE LTD       6,752,400 1.53
16. EU YEE KWONG GEOFFREY         5,986,400 1.35
17. DBSN SERVICES PTE LTD         4,055,190 0.92
18. UOB KAY HIAN PTE LTD          3,814,772 0.86
19. EU YAN WAI HING VIRGINIA 3,707,150 0.84
20. EU KENG MUN RICHARD 3,467,854 0.78

TOTAL 357,179,141 80.71

PERCENTAGE OF SHAREHOLDING IN PUBLIC’S HANDS

Approximately, 19.49% of the Company’s shares are held in the hands of the Public. Accordingly, the Company has complied with Rule 723 of 
the Listing Manual of the SGX-ST.
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EU YAN SANG INTL W161128

No. of Warrants Outstanding:  22,000,000

Each Warrant entitles the holder to subscribe for one (1) ordinary share at an exercise price of S$0.83 each.

DISTRIBUTION OF WARRANT HOLDINGS

Size of Warrant Holdings
Number of 

Warrant Holders %
Number of 

Warrants %

1 – 999 0 0.00 0 0.00
1,000 – 10,000 39 88.64 200,000 0.91
10,001 – 1,000,000 3 6.82 565,000 2.57
1,000,001 and above 2 4.54 21,235,000 96.52

44 100.00 22,000,000 100.00

TWENTY LARGEST WARRANT HOLDERS

No. Name of Warrant Holders
Number of 

Warrants %

1. HL BANK NOMINEES (S) PTE LTD  19,235,000 87.43
2. EU YEE MING RICHARD           2,000,000 9.09
3. WONG MAN ON                   520,000 2.36
4. UOB KAY HIAN PTE LTD          30,000 0.14
5. MAYBANK KIM ENG SECURITIES PTE LTD  15,000 0.07
6. CHEOK YEE WEI                 10,000 0.05
7. CHAN CHUN WAH ANDREW          5,000 0.02
8. CHAN KUM EE                   5,000 0.02
9. CHAN KWOK HOONG ANDREW        5,000 0.02
10. CHENG FU ZAY                  5,000 0.02
11. CHUA KERN                     5,000 0.02
12. DESAI PRAFUL JAYANTILAL       5,000 0.02
13. GOH KWEE BIN                  5,000 0.02
14. HELEN TAN CHENG HOONG         5,000 0.02
15. HEW YOON PHONG                5,000 0.02
16. HSBC (SINGAPORE) NOMINEES PTE LTD 5,000 0.02
17. HUANG LIANG                   5,000 0.02
18. KOH SOCK KHEE                 5,000 0.02
19. LEE KAU FU                    5,000 0.02
20. LEE TECK YANG RANDALL         5,000 0.02

TOTAL 21,880,000 99.42
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NOTICE IS HEREBY GIVEN that the Annual General Meeting of Eu Yan Sang International Ltd (“the Company”) will be held at 
Conrad Centennial Singapore, North Ballroom, Level 2, Two Temasek Boulevard, Singapore 038982 on Tuesday, 30 October 2012 at 
3:00 p.m. for the following purposes:

As Ordinary Business

1. To receive and adopt the Directors’ Report and the Audited Accounts of the Company for the year ended 30 June 2012 
together with the Auditors’ Report thereon. (Resolution 1)

2. To declare a fi rst and fi nal dividend of 1.0 cent per ordinary share and a special dividend of 1.0 cent per ordinary share (or a 
total of 2.0 cents per ordinary share) (one-tier tax exempt) for the year ended 30 June 2012 [2011: a fi rst and fi nal dividend 
of 1.0 cent per ordinary share and a special dividend of 1.2 cents per ordinary share (or a total of 2.2 cents per ordinary 
share)].   (Resolution 2)

3. To re-elect the following Directors of the Company retiring pursuant to the Articles of Association of the Company:

Ms Ng Shin Ein (Article 92) (Resolution 3)
Mr Eu Robert James Yee Sang (Article 109) (Resolution 4)
Mr Eu Yee Fong Clifford (Article 109) (Resolution 5)

Ms Ng Shin Ein will, upon re-election as a Director of the Company, remain as a member of the Audit Committee, the Compensation 
Committee, the Nominating Committee and the Strategic Direction Committee and will be considered independent.

Mr Eu Robert James Yee Sang will, upon re-election as a Director of the Company, remain as the Chairman of the Strategic Direction 
Committee and the Chairman of the Board of Directors and will be considered non-independent.

Mr Eu Yee Fong Clifford will, upon re-election as a Director of the Company, remain as a member of the Strategic Direction Committee 
and will be considered non-independent.

4. To approve the payment of Directors’ fees of S$148,000 for the year ending 30 June 2013, to be paid quarterly in arrears 
(2012: S$241,000). (Resolution 6)

5. To re-appoint Messrs Ernst & Young LLP as the Auditors of the Company and to authorise the Directors of the Company to 
fi x their remuneration. (Resolution 7)

6. To transact any other ordinary business which may properly be transacted at an Annual General Meeting.

As Special Business

To consider and if thought fi t, to pass with or without modifi cations, the following resolution as Ordinary Resolution:

7. Authority to issue shares up to 50 per centum (50%) of the issued shares in the capital of the Company

That pursuant to Section 161 of the Companies Act, Cap. 50 and Rule 806 of the Listing Manual of the Singapore Exchange 
Securities Trading Limited, the Directors of the Company be authorised and empowered to: 

(a) (i) issue shares in the Company (“shares”) whether by way of rights, bonus or otherwise; and/or

(ii) make or grant offers, agreements or options (collectively, “Instruments”) that might or would require shares to 
be issued, including but not limited to the creation and issue of (as well as adjustments to) options, warrants, 
debentures or other instruments convertible into shares,

at any time and upon such terms and conditions and for such purposes and to such persons as the Directors of the 
Company may in their absolute discretion deem fi t; and
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(b) (notwithstanding the authority conferred by this Resolution may have ceased to be in force) issue shares in pursuance 
of any Instrument made or granted by the Directors of the Company while this Resolution was in force,

provided that:

(1) the aggregate number of shares (including shares to be issued in pursuance of the Instruments, made or granted 
pursuant to this Resolution) and Instruments to be issued pursuant to this Resolution shall not exceed fi fty per centum 
(50%) of the total number of  issued shares (excluding treasury shares) in the capital of the Company (as calculated 
in accordance with sub-paragraph (2) below), of which the aggregate number of shares and Instruments to be issued 
other than on a pro rata basis to existing shareholders of the Company shall not exceed twenty per centum (20%) of 
the total number of issued shares (excluding treasury shares) in the capital of the Company (as calculated in accordance 
with sub-paragraph (2) below);

(2) (subject to such calculation as may be prescribed by the Singapore Exchange Securities Trading Limited) for the purpose 
of determining the aggregate number of shares and Instruments that may be issued under sub-paragraph (1) above, the 
percentage of issued shares and Instruments shall be based on the total number of issued shares (excluding treasury 
shares) in the capital of the Company at the time of the passing of this Resolution, after adjusting for : 

(a) new shares arising from the conversion or exercise of the Instruments or any convertible securities;

(b) new shares arising from exercising share options or vesting of share awards outstanding and subsisting at the 
time of the passing of this Resolution; and 

(c) any subsequent bonus issue, consolidation or subdivision of shares;

(3) in exercising the authority conferred by this Resolution, the Company shall comply with the provisions of the Listing 
Manual of the Singapore Exchange Securities Trading Limited for the time being in force (unless such compliance has 
been waived by the Singapore Exchange Securities Trading Limited) and the Articles of Association of the Company; and 

(4) unless revoked or varied by the Company in a general meeting, such authority shall continue in force (i) until the 
conclusion of the next Annual General Meeting of the Company or the date by which the next Annual General Meeting 
of the Company is required by law to be held, whichever is earlier or (ii) in the case of shares to be issued in pursuance 
of the Instruments, made or granted pursuant to this Resolution, until the issuance of such shares in accordance with 
the terms of the Instruments.

[See Explanatory Note] (Resolution 8)

By Order of the Board

Ng Puay Sang (Huang Peishan)
Tan Cher Liang
Company Secretaries

Singapore, 12 October 2012
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notice of annual general meeting

Explanatory Note:

The Ordinary Resolution 8 in item 7 above, if passed, will empower the Directors of the Company from the date of this Meeting until 
the date of the next Annual General Meeting of the Company, or the date by which the next Annual General Meeting of the Company 
is required by law to be held or such authority is varied or revoked by the Company in a general meeting, whichever is the earlier, to 
issue shares, make or grant instruments convertible into shares and to issue shares pursuant to such instruments, up to a number not 
exceeding, in total, 50% of the total number of issued shares (excluding treasury shares) in the capital of the Company, of which up to 
20% may be issued other than on a pro-rata basis to existing shareholders of the Company.

For determining the aggregate number of shares that may be issued, the percentage of issued shares in the capital of the Company 
will be calculated based on the total number of issued shares (excluding treasury shares) in the capital of the Company at the time 
this Ordinary Resolution is passed after adjusting for new shares arising from the conversion or exercise of the Instruments or any 
convertible securities, the exercise of share options or the vesting of share awards outstanding or subsisting at the time when this 
Ordinary Resolution is passed and any subsequent bonus issue, consolidation or subdivision of shares.

Notes :

1. A Member entitled to attend and vote at the Annual General Meeting (the “Meeting”) is entitled to appoint a proxy to attend 
and vote in his/her stead. A proxy need not be a Member of the Company.

  
2. The instrument appointing a proxy must be deposited at the Registered Offi ce of the Company at 269A South Bridge Road, 

Singapore 058818 not less than forty-eight (48) hours before the time appointed for holding the Meeting.
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CORPORATE OFFICE

EU YAN SANG 
INTERNATIONAL LTD
269A South Bridge Road
Singapore 058818
t. +65 6225 3211
f. +65 6225 8276
e. customersvc@euyansang.com
www.euyansang.com 

OUR SUBSIDIARIES

Australia
EU YAN SANG 
(AUSTRALIA) PTY LTD
316 Horsley Road
Milperra, NSW 2214
t. +612 9772 7100
f. +612 9773 0075
e. reception@healthylifegroup.com.au
  
China
EU YAN SANG F&B 
MANAGEMENT (SHANGHAI) 
CO LTD
Room 2305, No. 283W Jianguo Road
Shanghai 200031
People’s Republic of China
t. +86(21) 54657585
f. +86(21) 54657585
e. info.cn@euyansang.com 

EU YAN SANG TRADING 
(GUANGDONG) CO LTD
Room 201, Block 3, Feng 
Huang International Trademart,
No. 67 Gong Ye Da Dao 
Bei Road, Haizhu District 
Guangzhou 510250
People’s Republic of China 
t. +86(20) 8955 8040
f. +86(20) 8955 8146
e. info.cn@euyansang.com

Hong Kong
EU YAN SANG 
(HONG KONG) LTD - 
HEAD OFFICE
Eu Yan Sang Centre
10 Wang Lee Street
Yuen Long Industrial Estate
Yuen Long, New Territories
Hong Kong
t. +852 2544 3268
f. +852 2850 6785
e. info@euyansang.com.hk

EU YAN SANG 
(HONG KONG) LTD - 
SALES AND MARKETING OFFICE
Unit 105–106, 1st Floor, No. 2
Science Park West Avenue
Phase 1, Hong Kong Science Park
Shatin, NT 
Hong Kong
t. +852 3425 4423
f. +852 3425 4004
e. info@euyansang.com.hk

Indonesia
PT EYS VENTURES INDONESIA
Setiabudi Atrium
2nd Floor, Suite 209A
Jl. H.R. Rasuna Said Kav 62
Jakarta 12920
Indonesia
t. +62(21) 520 7040
f. +62(21) 520 7046

Macau
EU YAN SANG (MACAU) LTD
Avenida de Almeida Ribeiro
No. 48, Macau
People’s Republic of China
t. +853 2838 9370
f. +853 2838 9371

Malaysia
EU YAN SANG (1959) 
SDN BHD
No. L2-01 & L2-12
2nd Floor, Shaw Parade
Changkat Thambi Dollah
55100 Kuala Lumpur
Malaysia
t. +60(3) 2116 8200
f. +60(3) 2116 8201
e. info@euyansang.com.my 

WENG LI SDN BHD 
4 Persiaran 1/118C, Fasa 2,
Desa Tun Razak 
Industrial Park Cheras
56000 Kuala Lumpur
Malaysia
t. +60(3) 9173 1984 / 1986
f. +60(3) 9173 1987
e. info@wengli.com.my 

Singapore
EU YAN SANG 
(SINGAPORE) PTE LTD
21 Ubi Road 1 #03-01/02
Singapore 408724
t. +65 6749 8830
f. +65 6749 8692
e. info@euyansang.com 

EU YAN SANG INTEGRATIVE 
HEALTH PTE LTD
269A South Bridge Road
Singapore 058818
t. +65 6225 3211
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EU YAN SANG INTERNATIONAL LTD
Company Registration No. 199302179H
(Incorporated In The Republic of Singapore)

proxy form

(Please see notes overleaf before completing this Form)

I/We, 

of 

being a member/members of  Eu Yan Sang International Ltd  (the “Company”), hereby appoint:

Name NRIC/Passport No. Proportion of Shareholdings
No. of Shares %

Address

and/or (delete as appropriate)

Name NRIC/Passport No. Proportion of Shareholdings
No. of Shares %

Address

or failing the person, or either or both of the persons, referred to above, the Chairman of the Meeting as my/our proxy/proxies 
to vote for me/us on my/our behalf at the Annual General Meeting (the “Meeting”) of the Company to be held on Tuesday, 
30 October 2012 at 3:00 p.m. and at any adjournment thereof.  I/We direct my/our proxy/proxies to vote for or against the 
Resolutions proposed at the Meeting as indicated hereunder.  If no specifi c direction as to voting is given or in the event of any 
other matter arising at the Meeting and at any adjournment thereof, the proxy/proxies will vote or abstain from voting at his/her 
discretion. The authority herein includes the right to demand or to join in demanding a poll and to vote on a poll.

(Please indicate your vote “For” or “Against” with a tick [ ] within the box provided.)

No. Resolutions relating to:  For Against
1 Directors’ Report and Audited Accounts for the year ended 30 June 2012
2 Payment of proposed fi rst & fi nal dividend of 1.0 cent per ordinary share and a special 

dividend of 1.0 cent per ordinary share
3 Re-election of Ms Ng Shin Ein as a Director
4 Re-election of Mr Eu Robert James Yee Sang as a Director
5 Re-election of Mr Eu Yee Fong Clifford as a Director
6 Approval of Directors’ fees amounting to S$148,000 for the year ending 30 June 2013 
7 Re-appointment of Messrs Ernst & Young LLP as Auditors and to authorise the Directors to fi x 

their remuneration
8 Authority to allot and issue new shares

Dated this      day of        2012

Signature of Shareholder(s)
or, Common Seal of Corporate Shareholder

IMPORTANT:
1. For investors who have used their CPF monies to buy Eu Yan Sang International 

Ltd’s shares, this Report is forwarded to them at the request of the CPF 
Approved Nominees and is sent FOR INFORMATION ONLY.

2. This Proxy Form is not valid for use by CPF investors and shall be ineffective for 
all intents and purposes if used or purported to be used by them.

3. CPF investors who wish to attend the Meeting as an observer must submit 
their requests through their CPF Approved Nominees within the time frame 
specifi ed. If they also wish to vote, they must submit their voting instructions to 
the CPF Approved Nominees within the time frame specifi ed to enable them 
to vote on their behalf.

Total number of Shares in: No. of Shares
(a)  CDP Register
(b)  Register of Members



Notes :

1. Please insert the total number of Shares held by you. If you have Shares entered against your name in the Depository 
Register (as defi ned in Section 130A of the Companies Act, Chapter 50 of Singapore), you should insert that number of 
Shares. If you have Shares registered in your name in the Register of Members, you should insert that number of Shares. 
If you have Shares entered against your name in the Depository Register and Shares registered in your name in the 
Register of Members, you should insert the aggregate number of Shares entered against your name in the Depository 
Register and registered in your name in the Register of Members. If no number is inserted, the instrument appointing a 
proxy or proxies shall be deemed to relate to all the Shares held by you.

2. A member of the Company entitled to attend and vote at a meeting of the Company is entitled to appoint one or two 
proxies to attend and vote in his/her stead. A proxy need not be a member of the Company.

3. Where a member appoints two proxies, the appointments shall be invalid unless he/she specifi es the proportion of his/
her shareholding (expressed as a percentage of the whole) to be represented by each proxy.

4. Completion and return of this instrument appointing a proxy shall not preclude a member from attending and voting at 
the Meeting. Any appointment of a proxy or proxies shall be deemed to be revoked if a member attends the meeting in 
person, and in such event, the Company reserves the right to refuse to admit any person or persons appointed under 
the instrument of proxy to the Meeting.

5. The instrument appointing a proxy or proxies must be deposited at the registered offi ce of the Company at 
269A South Bridge Road, Singapore 058818 not less than 48 hours before the time appointed for the Meeting.

6. The instrument appointing a proxy or proxies must be under the hand of the appointor or of his attorney duly 
authorised in writing. Where the instrument appointing a proxy or proxies is executed by a corporation, it must be 
executed either under its seal or under the hand of an offi cer or attorney duly authorised. Where the instrument 
appointing a proxy or proxies is executed by an attorney on behalf of the appointor, the letter or power of attorney or 
a duly certifi ed copy thereof must be lodged with the instrument.

7. A corporation which is a member may authorise by resolution of its directors or other governing body such person as 
it thinks fi t to act as its representative at the Meeting, in accordance with Section 179 of the Companies Act, Chapter 
50 of Singapore.

General:

The Company shall be entitled to reject the instrument appointing a proxy or proxies if it is incomplete, improperly completed 
or illegible, or where the true intentions of the appointor are not ascertainable from the instructions of the appointor specifi ed 
in the instrument appointing a proxy or proxies. In addition, in the case of Shares entered in the Depository Register, the 
Company may reject any instrument appointing a proxy or proxies lodged if the member, being the appointor, is not shown 
to have Shares entered against his name in the Depository Register as at 48 hours before the time appointed for holding the 
Meeting, as certifi ed by The Central Depository (Pte) Limited to the Company.
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Developing cutting edge TCM solutions

EXTENDING 
OUR REACH
Eu Yan Sang goes global
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www.euyansang.com 

Australia • China • Hong Kong • Indonesia 
Macau • Malaysia • Singapore • USA

SUSTAINABLE 
FUTURE
Spreading our care to nature




